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http://www.iso.org/iso/home/standards/management-standards/mss-list.htm


• How do trust, transparency, and service quality interact 
within an Business-IT alignment perspective

• What are the barriers in the process?

• Barriers found:
• Separate languages

• Separate mindset

• Complexity in organisation

• Historical IT failures

• Trust in information
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Business Transformation

IT Transformation

Business Process

Management

Enterprise Architecture

Management 



Business-to-Model

Model-to-Execution

Process Execution Design & 

Integration Design

Infrastructure Architecture

Management

Business Transformation Strategy

IT Transformation Strategy







New generation Business Management System



• Method for designing and building a Business Operating System by evaluating and comparing 
Process Performance Data and Production Data using key indicators captured from physical 
data flows.

• Select relevant measure points in 
process

• Select KPI 
(type/amount/time/range/target)

• Define and set measure point 
instances

• Measure in data flows

• Visualize

• Analyze
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