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The Situation



ACTIVITIES AND
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An additional layer changing the fabric of reality itself




Digital Age qualiware

IT WILL BE NOTICED ONLY
BY ITS ABSENCE, NOT ITS

PRESENCE
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The ecosystem qualiware




Reacting to market dynamics qualware
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Rock the world qualiware’
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Product architecture qualiware
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Enabling positive change

Market Drivers and QualiWare vision
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qualiware’
Drivers for Change

Impact to the customer QualiWare Response

GRC in everything Must comply with a number of regulations A complete and readymade GRC solution which
regarding information and data security. links to all parts of the architecture.

Digital Business Whether it is digital hospitals, digital In extension of our full EA platform, QualiWare has
manufacturing or any other company, the developed innovative social analytics, advanced
future is digital and companies must adapt business operating model analytics and reporting
to stay competitive. and finally QualiWare is a frontrunner in research

and development concerning the future of Industry
40

Blurring of markets Everyone is connected in digital ecosystems  Full support for the bi-modal approach. Advanced

and products and/or services cross the business ecosystem mapping and best-in-class

classical boundaries of existing markets. New customer journey handling.
and digital substitutes are just as likely to
put you out of business as your competitors.

Agility imperative As market dynamics change, it is The QualiWare platform enables the full process
increasingly important for managers and from idea generation to investment planning and
strategists to be able to plan and execute on strategy to execution.
profitable change initiatives. Making the
wrong decision can be fatal.



QualiWare Market Vision qu°||W0r9®
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Enabling positive change

Management System:
Concensus, collaboration, transparency
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”Management System”?

ISO Management System Standards

* Quality

* Safety and Security

* General management

* Health and Medical

* Environment and Energy
* Industry

* Services

* Information Technology

qualiware’

ISO

What is a management system?

A management system describes the set of
procedures an organization needs to follow in
order to meet its objectives.

In some small organizations, there may not be an
official system, just "our way of doing things",

that is mostly kept in the heads of the staff.
But the larger the organization, the more likely
that procedures need to be recorded to ensure
everyone is clear on who does what. This
process of systemizing how things are done is
known as a management system.



http://www.iso.org/iso/home/standards/management-standards/mss-list.htm

Research at Carlsberg IT qualiware’

by Morten Gryning, PhD, QualiWare

 How do trust, transparency, and service quality interact
within an Business-IT alignment perspective

« What are the barriers in the process?

« Barriers found:
« Separate languages
« Separate mindset
« Complexity in organisation
« Historical IT failures
* Trust in information



Research project quallware

CARLSBERG-IT CHANGE REQUEST BETA OVERVIEW (442) # FIND CHANGE REQUEST (HELP)
. = 7 Thi display a overview of the active change requests which Carlsberg-1T is currently working on. To see specific
Busme:s d ep artments Carlsberg IT mi:jnp:a%:n about a change request, find the request by searching for it in the box to the right or by dlicking on it in the —
overview, A change request is 3 “package” of deliverable to the customer of Carlsberg-IT., — -t
1 Only search persons | Logout

Show the following change requests

All | Minors | Projects | Created > 2012 | Created > 2011 | EC.> 025M |EC.> 0IM | EC <005M | Application Development | Infrastructure
Change view
| Status View | udget View | Defivery View | My Notifications | Display Numbers | Dashboard

Show from selected area only

Show All | A5C | Asia | BBH | Bosnia & Herzegovina | Breweries | BSP | Bulgaria | CGP | CIT | Croatia | CSC | Denmark | Estonia | Finland | Erance | Germany | Greece | Hungary | Baly | Latvia | Lthuania | Nor)

7
7

I,

Experimental: Used tool
N=31

4> Competence-based trust

“ﬂ“ Assurance (service quality)

p Transparency

Preliminary
MN=139

= Trust
=» Transparency
=» Service quality




Collaboration platform ensure transparency and quahware
engagement

qualware ) o L

AP B STRATEGY PROCESS

APPLICATION ~ ORGANIZATION ¥ NEWS N

' 2 Change role ® Change theme

A 0 | 8 >

JTL Overview My Governance Tasks My Subscriptions

Q

My Change Requests Quick Search

Document:

My Non-Conformances My Corrective Actions Latest Changes

QualiWare at GartnerSummit

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed ac
tincidunt est. Quisque iaculis gravida odio, non tincidunt ante.
Donec at ultrices dolor. Nunc scelerisque tempor porttitor.
Nulla posuere at justo vitae hendrerit. Nunc nisi tellus, tempor
posuere lacinia ut, dapibus in mi.




EA capabilities ensure coherency and traceability qualuware®
E.g. Usage of person information, required by GDPR

/ .'.
s

Information Usage

Drag a column header and drop it here to group by that column

Name: ~ | Classification: ~ | Structure: *~ | Process usage: v
person |':%:| s |’\i::| |':1:::'| |’\%:|
b [] Person Internal 7 Booking - data model

ﬁi Master Data Management B Payroll_5 Monthly payroll process
@ Recruit staff
B Payroll_4 Payroll control
®» Payroll_2 Recruitment & Termmination
®» End employment
®» Payroll_6 Payment to employees

B Payroll 01 Employee Master File
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Enabling positive change

“A five-fold increase in the number of web-hits in the
management system”
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qualiware’

“An increase in relevant employee process improvement
suggestions from average 50 per year to 1100 per year”
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Enabling positive change

“Reduction in training lead time from 30 to 3 days when
infroducing an employee to a new work area”

21
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Enabling positive change

Business Operating System
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qualiware N » et} “ O ol
Enbtog st B
“ e AD 4R STRATEGY ¥ PROCESS » v - TECHNOLOGY ¥ COMPLIANCE v NEWS ¥ ANALYTICS ¥
Uses: QualiWase Adminiatiar ~
[ w—— QualiCar Processes X Raquest Rating
e
Rutmg Chan | User Actty | Orpnioston Actity | Contoe Actviy | Advanced
o—
———
Appoeed S Apgeoen ] - =] s
i e Hits Rates User Activity
o .
~ Guals. [0 skors [ Unigue Viskors 1 M visiors [
e EEEE————— . el
guuuﬂm\u
Suin o . wl
80 % ]
20
ER
20
30 4
=
o
Ll E ES
® 8
9 o1s0 “ 2
> £
B o |- =
oo
=
™
"
w
o
=
o December\2012 Februsryi2013 Aarii2013 Jureizony
eyt waczon Mayizoia

B ——— |

o &

quahware

r » B

* Regulativns
Mansge infastructurs

[ P —

P asms

[ TS —

perfom pverhad

Tasks

5 amge s
S ———

Harvd paymack

Furdhasa car

Marige and contrl the busess

Rent acar

Stocpreossser

tedhinguprosesser

Padrocassar

9010 1m0 23 20 260 20 W0 W M0 B0 B AW 4D 4

W @ @ w1

-

]
qualiware
nware
LEECEREER

User: QualfWare Adminisator
Rt Detau

~ Information
Accamable -

Ragomile -

Apgraval Same: Aggeoved

L Modified 20131101 04712

~ Guaks

R

P p—

¥ Regulstions.

160 Lo (1976580 af st i sk
[ —
[ peree

~ Governance Tasks

T
[ A ————

~ Subscriptions

. Mianage e pesemees
£ Mg e
4 Quic

Srw—

uware
moooaREnn o o . T
“User. QualiWare Admamisumer L
o ——— QualiCar Processes K Croate Change Reguest | -CiCreate Mon-Carformance | fateg | BUnmbacrbe | rGovarmance Acton | ©
s
‘ Frar—y FrvTe pa——w— ———
o
Respeahle I =
P, Activity on content
- cCaals Quakar Brocesses I s
—— s o

w0 480 w0 s 50

r » &

STRATEGY »

PROCESS + APPLICATION + IHFORMATION v ORGANIZATION v TECHNOLOGY +

b7

COMPLIANCE »

qualiware’

o

AMALYTICS =

QualiCar Processes *x Request | GCreate.

Govemance Flow | Rating Chart | User Activity | Ovganization Activity | Costest Activity | Advanced

Rating. GGovernance Acton | =

= EA Organization Activity

Pages Visited
E W2 &5 & & 2 4 8 5 2

Yopy My, My, S % K
e, -an‘ﬂ:'% %n"ﬁ%

qualiware
m:f“"m_:‘*-v
%,ﬁ' "y

&

Kuno Broc

e: Management

ponsibi

Accountable

Governance Tasks

No Ta

0 vistors [ unaue vistors.

O

STRATEGY PROCESS APPLICATION ~ INFORMATION ~

JTL Overview

Rating: dge History  Govemance Hist

o
-
"=,
st
o
-l
e
-l



Enabling positive change qualiware

| Business Transformation

Business Process Enterprise Architecture
Management Management

IT Transformation




QualiWare platform capabilities quahware’

| Business Transformation Strategy I

Business-to-Model

r—.
—

| IT Transformation Strategy




Production Site Configuration qualware
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Manufacturing routing network qualware

Aszembly
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New generation Business Management System qu°||W0r9®

|
Design time ‘

Run time




QualiWare Information Logistics Methodology qualiware

» Method for designing and building a Business Operating System by evaluating and comparing
Process Performance Data and Production Data using key indicators captured from physical
data flows.

(Performance & Outcome)

O O o O Key Indicators

+ Select relevant measure points in

. process
. l + SelectKPI
Site data (type/amount/time/range/target)
Equipment dafa | | . )
Pq dp tion dat % v e % e + Define and set measure point
roduction data —»-)@_;I —»«}Q;-I —> -3 instances
Sensor data ‘ - [ - [ e @
Spatial data ‘ * Measure in data flows
Diagnostic data \/

*  Visualize

A 4

Analyze

@ Filtered Instance data

.| Integration
Gateway
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Business Operating Model

JTL Overview

Diagram Description

Performance overview:

¥ JTL Overview

JTL Overview Business Operating Model

Bl JTL Medical Devices
B JTL 3D designs

Develop and govern
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Suppliers @ Annual profit margin Products and Services Cusfomers
. <>
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| Develop Production d h,
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| and Supply chain e anc e P 3D Printed devices
P { @/ 3D printing technology
’
W5 Suppliers, Decrease in Supply chain cost Annual Revenue Growth Correct payment
Technology New . | -
products 3D Designs 2
©] g M= Doctors,
J X specialists
. I IE‘ Support in war zones
| Procure goods and 4 Channels
9 Suppliérs  —— Customer Service ) .
WD w1 4 { — web S
b Material ; @ Small batches Mass Customization @ Decrease in delivery time . Complaints
|@| Customer Satisfaction
|
__ Partner Sales 5
' Defence ]
T | N
' Manage Product

' Manage personel and ' h i '

| Quality (PQE)

g Reduced waste |E| Decrease in workforce @ Error detection



Performance diagram qualware

= \ass Customization

Deliver Mass-Customization of core products
before 2018
measured at
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Design sprints

32



Enterprise Design Framework quahware
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Identity

What do people think and feel about your enterprise, and how does it appear as an image in their minds?
This aspect is about the enterprise as a mesh of personalities, impressions, and images in people’s minds, as expressed in
symbols, language, and emerging culture. It is subject to Branding work and related initiatives.

Architecture
How does yvour enterprise work and function, and how do its many structures support these activities?

This aspect is about the enterprise as a purposefully designed system of control structures, managing resources, assets, process

flows, and capabilities. It is subject to cross-domain Enterprise Architecture work.

Experience
What do people get out of vour enterprise, and what role does it want to play in their daily lives?

This aspect is about the enterprise as a space of people, environments, and artifacts. Experience Design work strives to redesign

and improve these exchanges, starting from human behavior and perception.




Enterprise design sprints quallware

Small iterations Continuous improvement
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Enterprise design sprint qualiware
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Enterprise design sprint canvas
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“10+ mill USD annual savings in
maintenance fee by discontinuing
more than 500 applications”
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Enabling positive change

Enterprise Architecture

Business Architecture

Digital Business

Management System
Governance, Risk and Compliance
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QualiWare EA Framework quallware®
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Customer Journey Map qualiware

Product recenved Correct payment is
and validated made

Narrow down Decision made and
candidates purchase
completed
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Business Model Canvas
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Business Capabilities

2012 06 30 01.01:00

Manags Manage
o) s




Business outcomes
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BPM qualiware’
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Overall technical
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