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Agenda

• Background: Challenges & Objectives

• Changes in Change Management

• Demo: DEA’s Change Management  tool
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Challenges

• Challenges regarding
QLM configuration 
requests

• Challenges regarding configuration releases

– Consistency /  Quality

– Customer satisfaction

– Capturing metrics and reporting
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Objectives

• Implement a regular release cycle that will allow time 
for a standardised quality assurance process 

• Create a staging environment where requesters and 
the EA community are involved in testing 

• Reduce or eliminate errors and defects on the 
production release

• Improve team efficiency and effectiveness

• Facilitate configuration management and reporting 
capabilities

• Ensure client satisfaction and enhance the user 
experience
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• Capture and understand the “as-is” state

• Develop a structured and repeatable process 
for all Release Management functional 
stakeholders 

• Improve the Change Management process

• Improve the Request Management process

• Select a tool that can meet the requirements 
and conform to the new processes

The “Plan”
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~45 Days

Previous and Current
Release Cycles

* RIF = Release / Sprint
** TDC = Test & Development Centre 6
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Defects

Quality Assurance

Change Management

AuthorisePrioritizeCreate

Production
Release

Functional Testing Beta testing

Issues  and 
Enhancement 

Requests

Post 
Prod QA

Create Test Cases

Capture Defects

TDC (~10d) Staging (~18d)Build (~17d)

Release Management

Validation

• Previously irregular release dates
– Defects found after release

• New release cycle – 10 per year
– Quality assurance layer introduced

• Request Management Overlay
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Request and Change
Management

• Request and Change Process
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Release n

Release n+2

Release n+1

CHG1
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Request Change

Changes are created only when it can have 
an authorized release date

Assessed and prioritised requests that are 
accepted will live in the backlog

Regular Backlog 
grooming is performed 
to authorise request 
fulfillment tasks into 
Change ticket(s)



UNCLASSIFIED

Chief of Force Development / Chef du Développement des Forces

UNCLASSIFIED

QLM
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• DEA Request, Change and Release management 
captured in QLM
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Capturing Requirements
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• COTS tools were considered

• QLM was selected 

– Aligned to the EA programme

– Configurable

– In-house development resources available

– Provided the agility to DEA’s growth

– Common environment 

Tool Selection
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Demonstration
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Results
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Questions?
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