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Agenda

« Introduction:; agenda, course objectives, presentation
» Overview - About QualiWare

 Set-up and navigation

« How to draw diagrams

» How to describe diagrams and symbols
* How to link across diagrams

 External documents

 Analyzing and exploring the repository
» How to describe the organization

* Information technology

» Matrices

« Change management

» How to describe the strategy




Breaks and Lunch

* 10:00 Break

e 12:00 Lunch

 14:30 Coffee/Cake Break

« 17.00 End of day
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Presentation
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e Whoam I?
* What do | work with?

* My expectations of the course are...




Course objectives

Enabling positive change

 To learn the basic functionality in the tool QualiWare Lifecycle Manager:
« Draw and edit diagrams
 Describe models and model objects
 Reuse and create links between models and model objects
» Work with text descriptions and matrices

» To learn how to use the tool for:
* Process modeling
» Workflows
« Organization diagrams
» Goal models

* To obtain knowledge about:
« Version handling







About QualiWare
e Founded in Denmark 1991

* Global consulting services and
enterprise modeling software provider

« Offices in Denmark, Brazil, Norway;,
Sweden, Ukraine, South Africa and US

with 120 employees
* Distributors in France, Spain, UK and

South Korea
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Product structure qualware’
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MANAGEMENT

ENTERPRISE

QualiWare
for Content
Editing

QualiWare
Enterprise Architecture

Qualiware
for Compliance

QualiWare
for Enfefprise ADMINISTRATOR

Collaboration

QualiWare
Excellence Manager
(QEM)

=

QualiWare
Integration Server
ls)



Typical scenario

2 2

EA/QA Team Project/Process owner
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8L

Happy users

User feedback

Qualiware
Project model ianlrigr:Ef
Modelling standard Repository

Document

Manager

Analysts, Consultants, Designers



Corporate repository architecture
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Objects and Diagrams

Enterprise
Repository

-

BU / Project 4
Repository

wol

BU / Project 3
Repository

BU / Project 2
Updates and links Repository

BU / Project 1
Repository

Private
Workspace

Analysts, Consultants, Designers
etc. working on serverbased
project repository

Offline work
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QLM user interface

 The users (modelers, process owners, system architects etc.)
describe the business with a set of diagram templates e.g. process
models, workflows, organization and strategy models
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Web Interface

* The models are published on the intranet and made available for the
employees in the organization

* The web pages can be designed according to the preferred style guide
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Web browser

Document:




Enterprise Architecture Framework i‘quahware@
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Vision, competitive advantages, SWOT analysis

Q Our vision

i . ;ggﬂz External, internal requirements

S Customer reguirements
| @) e market
Quick response when r Latest car maodel r Open 24 hours
haalking
- ? New car
e models
L Internal requirements
- Y High service Y Y Y
ol level Fast booking Efficient Hire more staff
Policies — r handling r purhase r
Process
Y Y

> r Cuick r Irpar e
reservation
confirmation

rEE0LUFCE
@ | mmm High staff costs i planning
> - =
Goals
Y / Y

\
‘ @ Corfirmatian ‘ @ Car model ‘ @ Ihcrease ﬁ}. Difficult to ‘

must be sent ot alder number of - get skilled
withit 1 hour than 2 years employess - prersonnEl

Business Rules




Strategy
Goals
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@ Profitable

huzitess

Laws and regulations

@ Lower costs

@ Motivated
personnal

Increase More sales
@ turnover @
Strategy

artributes [:ontribu‘tes

@. Introduce @ Geographical
new services dlistribution

Policies and business rules

<> Eﬁ Qualty policy nﬂ Erironmental nﬁ Wfork environmert [:ﬁ Employment policy
> paclicy prclicy
ﬁg Clean car ﬁg Paollution ﬁg Travels ﬁg Haliclay
guatantes
Business Rules

E§ Service E§ Security



Process

Business Process
Model

Business Process
Design

Work Flow
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Core processes break down
to sub processes...

..and are visualized by
workflow diagrams

>Business Managenmert
fo Customer s “‘
Place book l +‘ >
B S
21 inguiry

Customer Marketi | Wit of i

P arketing an o U Booking
request Sales car e completed
received (o _

5 Economy s Customer Custarmer
U needs satisfied

-
Suppor Processes ’>
Booking
Information stopped
- "




Process

Business Process
Model

Business Process
Design

Work Flow
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>Business Managenmert ’
Eracieet arketing and e D Mairterance of
Sales car

Customer Customer
neecls satisfied

Support Processes

Information
- "

Core processes break down
to sub processes...

D—) Deliver car Receive car
Custamer Car
need car returned

...and are visualized by
workflow diagrams

fo Customer service

Place hooking Check availability Reserve car Send hooking
2 inciuiry > == _>D'_‘> confirmation >

_—
Customer Booking Booking
request completed
ived
receNe f° Economy support
Check credit rating \ Stop hooking
e K? > >

Booking
stopped




Application

Integrations between applications

L
system
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Models for system design, UML

OHOMOOO
U o S
OO
oOMHOOMOD

O M — -

RO~ | 2

CoOMK| &
hell

O

i
i




Information qualiware’

Enabling positive change

Information Information concepts
Customer makes Boaking CONCErns Irvoice
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Organization
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Organization Stakeholders

~ 2 Organization units and positions
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Technology

Technology

Strategic technology l

technology

Communication \‘
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Relations between models

v ,l@;m . Goals govern business
processes
o= LEm{*| [0 ol
B = 7.—,:A 71'? need car
| = .
y ms—— 1] Qmu::
@71“‘-‘5'“' @ K J Processes handle
information
Information is handled by
applications G o
Er

' CRM system ————
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Repository

Enterprise
Repository

» Models and model objects are stored
In the repository

* Avallable for all users (dependent on
access rights)

* Reuse of objects

e Consistent models

* Traceability






Login

0 Select QualiWare
Lifecycle Manager
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L,_"g.- Remotelpp

"'I| A website is trying to run a RemoteApp program_. Make sure that you trust the
« publisher before you connect to run the program_

This RemotefApp program could ham your local or remote computer. Make sure that you trust the
publisher before you connect to run this program.
1 duct . Publisher: * qualiware com
|| k nn Your QualiWare Pro % * qualiwars com
Q Click Connect s S
m Path: GQualiWare Training GLM
Ve Name: Gualiware Lifecycle Manager
"""‘9"':’_" :"’W"' Remote computer: broker qualiware com
. Servwr 0.5 neger
Ensure that Windows TR ERRe
e Auth. is checked and click () Show Detats Comet ] | Conos
Connect

Select Configuration:

User name: | Mame
Base Configuration

Select Development and Password: | —— N
Cl iCk O K I:l Remember user name

[+] Windows Authentication




Workspace

Menus and toolbars
Repository Explorer
Diagram canvas
Symbol panel
Repository views
Property window

Message/list window
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Show/hide windows to set up your preferred desktop
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Teols Window Help

! Analyses... Repository autosave settings
- Language »
- - minutes
]
_3 Command Language N Automatically save open objects every Izlg
T Customize ¥ | |Logout after four times autosave and no activity, minimum 1 hour
T Options b Commen diagram settings...

Import Person cbjects from Active Directory

QK | | Cancel
Matrices

I o | T p—




Create Repository Objects
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Exercise 1. Set-up and navigation
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* Purpose: Understand how to set-up your workspace and navigate the
repository explorer.
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Process modeling

Process modeling focuses on events, processes and their sequence.

I>—) Book car Deliver car
Customer
needs a




Process modeling
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The diagram template BusinessProcessNetwork is used for describing

processes
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Select the symbol BusinessProcess and place it on the diagram
Enter a name to create a new object or
Ctrl+L (or right click) to select and reuse an existing process

| fhe Ede Yow Fgmel |nsedt Dugram  Egemael Docamest  Fgvortes  Joch Yndow Help

Be® sHE @R ¥HBBE N2+ BOFOQOWED B RGN 20 8 |

~ n Swrbolt  Actrs

™ r'\ = A - - - ol 53 L + " ;c .. o - |
Select existing object from the list or enter name to create a new: s OF= " e -I ! v LD LR ( {
~ 4‘ ) Bsrewoces
~+ BusinessProcess Mame = Type Modified By & I‘i Rarenst o
L UPTP_0O7 Account payable  BusinessProcess 2006 03 10 06.... dk2761 ‘ areeToiest
{4 PTP_03 Reimbursement BusinessProcess 200504 14 15....  Susanne.F.Larsen “ - ! Urfrerratats vetem
|
{4 Publish Knowledge BusinessProcess 20090512 10....  Kuno Brodersen [ |J Susressicace
i 4Purchase car BusinessProcess 20170102 10.... Qualiware Admi... “ N woe
L4 Purchase Material BusinessProcess 20100707 11... QualiDemodey-... | — [ [le2s votmran
2 Purchase Product BusinessProcess 201609 21 13....  Kuno Brodersen \ s _
g ——— |ipkat cat =) Gace
% QualiDemo Product Engi... BusinessProcess 2010 1007 21....  Arbogast L I }
¢ QualiDemo Product Man... BusinessProcess 2010 10 07 21....  Arbogast Il L =
4 Ramp up Solution BusinessProcess 2010 04 20 14....  QualiDemodev-... 1‘1 i s
i Re-apprave Supplier BusinessProcess 201006 30 12....  QualiDemodev-... {1 Mgt
i Receive BusinessProcess 2016 1207 12....  Qualiware Admi... & Irformatrtioe
i\ JReceive &Prep Solution  BusinessProcess 201008 10 15....  Adam Woodworth
Receive car {9 Receive and Control Ma... BusinessProcess Marie Stensson
Renta Car b JReceive car BusinessProcess Qualiware Admi...
L Receive delivery BusinessProcess 2009 0506 15....  Albert Ottosson w7 -
> » |
- 2 a | Loadng ISNehod -
Bame Receive car eoreent Qevernarce Von fuw dng Duta Mapping Modet
. 3 00 PV B CON TGV AN (RNl & e sadng QuatWaes Windows Toolt
Template BusinessProcess Cancel NG Unied Mosekng Langungs
|
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Hamacx dng ConceptiTerm madel
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System  Governa., ArcvMate  Anadgtics VIR0 14 10 42 Sevmen U crweted by Cusiivars dng GrapheciVatie model
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- Losdng GuatWors Produc Modsler
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GSeIect the symbol, press Alt-key and click on the name to open the
advanced label editor

aSeIect the symbol, right-click and click Rename from the menu
aSeIect the symbol, press the Rename button in the tool bar or press F2

Renaming symbols

— Actions ? File Edit View Format Insert Diagram External Document Favorites Tools  Winds

O
tliver car fevisions ¥ . D+bﬁ1| QEE|Q @.|Qx:|[@[a|ﬁﬁ|*| &DOE@‘ ‘ﬁ .‘ ‘@@‘@
| anguage | EGGmEEE | P Repository T % Qualicar Processes Car X
] E"::; | e 2 r"’5="'lj|f*"'*|@l@.|hl"’l|ﬁI__| |= <l T 2= | L@ 25 A B IS




Deleting objects

* Select the symbol, se
* Select the symbol, se

-

ect Delete to remove the object from the diagram
ect Delete From Repository to remove the object

from the diagram and

the database

----------

NB! The object will not be removed if
there are any references to it

\Unm turee

)

ectmongy
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Editing

* The toolbar contains buttons for editing functionality

Eile Edit View Format |nsert Diagram  External Document  Favorites  Tools  Window  Help

ez 0lE @ BB e+ BLr &0 E &G a2

P ¥ B
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Perform overhaul =
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PQE Product Quality Evaluation & Mote
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Product Development ':D Guide
Product Patent Clearance ) 7 4 Resource
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Provide Product > ActivityPath
Purchase car ,:"l) ITSupport
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Receive Material Customer Car
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Renta Car car =
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£ : T >
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v
HTML SCOR = =
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Symbol size
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* You can change the size of any symbol.
* Select the object, get hold of a node and drag to desired size.
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+F qualware

Sizing

* Use the buttons In the toolbar to align symbols

« Resize to original size
o Align size (with first selected object)

o Align width (with first selected object)  Femome rwone e e ser — o
v RB NP * B o0lEBIB & @ 52D S

e Align height (with first selected object) = = cuerrmaw -

Bt ¢ «» QA mr0GF = Ll el 7| @) 558N F WY




Alignment

qualiware’

Enabling positive change

* Use the buttons In the toolbar to align symbols

« Align leftedge
 Alignright edge
« Align top edge

« Align bottom edge

Format | |nsert Diagram External Document

Align

Mave to Front
Move to Back
Sort by size

Shadow
Touch
Reset Size

Reset Label Position
Move to Gridpeint

Reuse Clip Art

r Reuse Formatting Attributes

Space

»

et product and service
acar

arm maintenance

Jstomer

age human resource

ide information technology

Favorites Teols Window Help

Horizontal

Vertical

Left Edge

Right Edge

Top Edge

Bottem Edge

Align Vertical/Horizontal

Size
Height
Width

Vertical Spacing
Horizental Spacing
Vertical Compact

Horizontal Compact

Align With Grid

External Document  Favorites  Joels Window Help

BB NP« BLw Q0B

— % QualiCar Processes X

& . @ | an

2 ¥ &

Bt e QA meiz|iF = a7 5o @550 s

Govern and control

operations

Customer needs car Customer is satizfied

{} = 1 = {}
Market product and
|> ) Purchase car B) cervice ) Rent a car D
T ] I ] T ]

\ o \ L O\ R\



Arrangement

+F qualware

« Use the buttons in the toolbar to move symbols to front or back

External Document  Favorites  Joels Window Help

BB NP BLY [O0OEMB&HE 5288

— - QualiCar Processes

B+ ¢ « *|@ﬁx?$l§ = &l T 0 | SO F AL RIS




Symbol label

 Change the text format on a symbol

qualiware’

Enabling positive change

File Edit View Format Insert Diagram  External Document

(Y AT BRI IR Ve d i AN A GNP HES Y m Fo IV D vk - SeA O -

4 Property... 1 Message ... P= Repository

2 iE ol BB A

Favorites Tools Window Help

e ]| s

7 ¥ B

Symbols  Actions

PQE Product Quality Evaluation
Present this Model

Procurement through Payables - subp
Product Development

Product Patent Clearance

Provide Financing Solutions
Provide Product

Purchase car

QualiCar Processes

: Govern and control operations
4 Purchase car

' Market product and service

¢ Renta car

Perform maintenance

¢ Bill customer

Manage human resource

: Provide information technology
Customer needs car

- Customer is satisfied

Chief Executive Officer

Chief Operating Officer

¢ Renta car v

£ >

- ¢t - O

Default Strategy Process  Applicati...

Govern and control
operations

Customer needs car
m

Market product and Rent ol

7 BEMViCE
i [m]

Customer is satisfied

>

Perform Manage human

Provide information

“ ||} BusinessProcess
- BusinessEvent

‘j BusinessObject

El InformationSystem

u BusinessScope

"5 Note

I:';) ValueFlow
I:'l> Guide

:, Resource
e ActivityPath
|:>1T‘Support

A InformationFlow

) I maintenance LleEnTE rESOUrce technology
- e _ _
Informat... Organiza.. Technol.. Reports
B T il

System  Governa.. ArchiMate Analytics

et ity

w
HTML SCOR < >
Revision: 2 Language: en-US Repository: Demo Config: BaseConfiguration
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Move symbol label

* Use the ALT key when moving a label.

* Select the object, hold the ALT key down, click on the text and move the
label to the preferred position.

| Ble fdit Pew Fgemat  jncent Dagram  Egermal Document  Fgvertes ook  Jlilindos  Help

Gex 500 eT | »RE 2 » By SO0 GBI R8-0 3E28 &8
U Sreverty.., | Message .. PDResostry = % QualCar Processes [x] SOk Actera
| DHAEDE-H s e QAWM EAGF=E LT @ AP K R
. PQE Prochuct Qualty Evshaton i

~| A1 BusnessProcess
Present this Mode!

Procurement thvough Payadies - aty Dusnesstvent

Product Deveiopment ‘ Dsnecybyect
* Froduct Oatent Cew o .
¥/ Provds Franong Sokusons ] trformatrreseter
¥ Prowde Product
Rrcheas car 5 and | \LJ Banesicpe
QuedCar Processes coeratens % Maote
¥ Govern and conirol cperasons = vakieFiow
D Purchage cr ]
Marhet product and service l:,| Cude
Hert o o o Resourcs
¥ Perform mantenance
e AttemyPath

Bl customes f 1
Manage human esour e Clstermer needy o Customer u satn ted ';1 . ¢
o

E Provade eéormaton techrology L | S

3 Custooes needs car ‘\' Rurchase car Market prodect ond ool e ‘\> & informatertow
P Customer is satafied = Sprve J ~

! 8 Choe? Exmosttv Gfcar ap

. o

Chvef Operatng Offcer
Rent a e

>
.. DusiCa Procezses =
> t B L=
Oefsut  Strategy = Process Applicati. | Perlarm Matage huran Mrovoe nisrmande
-~ e . manimehcs ” Ceasuite y tectnshogy

Infermat., Orgemza.. Technol,, Reports
:

: a il
System  Governa.. ArchiMate  Analytics
—

-

HTML SCOR
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#quallware

Enabling positive change

Exercise 2: Draw a diagram

* Purpose: To learn how to draw a diagram with different symbols and get
to know the most common editing commands. During the exercise you will
also learn how to rename an object, delete an object and reuse an object.

| e 1 Yw
5[‘.5:‘"‘» D@ . R N["\["ﬁ “F’ . V’[" { E>CIO BE®R@ 8 &8

| U sopurty... | Mesagn Ba oy QuiCar o [x]
flo dl W he | @ MG T TR 1

— - - -
r r’ " H t 4 e o [ med T i Is < 2
Q 2 Maton B
‘dﬁ
............... ough Pavpaties - iy e
1 Davalopesent ‘.'.,-
St Patent Ceat orx | i
e Franong Sok glnh o
be ivorhat LT
o o \'Qnmnm ;d
SICa Pyocesoet /‘ y - y "
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—
)
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Describe a process _'- qualiware

Enabling positive change

* To open the dialog for the component;
« Select the symbol, right-click and click Open...
« Select the symbol and press shortcut key B

1 O
\ h m BusinessProcess: Rent a car: Rev, 0 : Default @
O)Rentac Dpen - BusinessProcess
. - Audits Short Description:
Yiew... - Cansulted - - -
. Decomposition [The car rental process is a core process in our business A
Governance.. - Capability
_ - Start - End .
Actions - Input Output
. - GUide Enahler Purpose:
Revisions - Information To secure that the customer receives the right product and service accordingto »
Y Language - IT Support agreed conditions
uman - ApplicationFunctionality
e - HealthCheck h
! - ABC Responsible: | Book car manager 2 [Position] w | +
Context - Describe
... Influences Owner: | Chief Operating Officer [Position] v| +
Relations -Controls
: Resources:
) +- Associate
Find... +- Governance
Mame Type Cost (100% ...
Delete
Rename
Appearance
Hel
P Cancel Apply




Describe a process

>Rent acar }

Properties for BusinessProcess

qualiware’

Enabling positive change

m BusinessProcess : Rent a car: Rev. 0 : Default @
- BuginessProcess
-~ Audits short Description:
- Consuted The car rental process is a core process in our business
- Decomposition o 1 1
 copaiity h Short description
- Start - End W 1
- tput Output Text field
- Guide Enabler Purpose:
- Information To secure that the customer receives the right product and service accordingto » .
- IT Support agreed conditions h PUI’pOSE TeXt f|e|d
- ApplicationFunctionality
- HealthCheck hd
- ABC Responsible: | Renta car Manager [Position] e | E .
- Desarbe _ _ = Responsible
.. Influences Owner: | Chief Operating Officer [Position] v| + . . L
- Controks S Link to a person, role, org.unit, position
[+ Assocdate
[+ Governance Mame Type #0.., % Cost (100% ... h R
esources
Link to a person, role, org.unit,
position, resource, business object
(04 Cancel Apply




Select responsible for a process qualware’

Enabling positive change

Rent a car
Properties for BusinessProcess
.4 Busi P 1 Rent s Rew., 0 : Default x 1
e = Press the + button to create a link to an
- BuginessProcess b . t
-~ Audits short Description: 0 JeC
- Consulted
.. Decomposition The car rental process is a core process in our business A
- Capability
- Start - End o
- Input Output
 Guide Enabler Purpose: Select a template
- Information To secure that the customer receives the right product and service accordingto » = .
- IT Support agreed conditions Select existing object or create a new
- ApplicationFunctionality
- HealthChedk
- ABC Responsible: | Renta car Manager [Position] E
- Describe
.. Influences Owner: | Chief Operating Officer [Position] +
- Controls
; Resources:
[+ Assocdate
- Governance Name Type £0.., Yo Cost {100% ...
- - RAC marager Pogton 0508 14 34 . e
= Rt oo Memager | Qzecentons: fiooy 208043512, DIl
-4 Rertd g o S Semor DIELO2IS..  Queivees Adm
QK Cancel Apply Sales: aasestant Paana WOH0S0713... AbertOftomson ¥
| € >
‘ane Rt & o Manage E




Relations organization - process

+F qualware

/\ Book car ‘;‘:;
“/ a?l?sny l 9 Manager Booking
Position
Person

OrganizationUnit

# Customer
Service

Role

WorkFlow



Define resources for a process

Rent a car

Right click in the listview field, select
Insert

Select template
Select existing object or create a new one

QualiWare Repository

Properties for BusinessProcess

qualiware’

Enabling positive change

m BusinessProcess : Rent a car: Rev. 0 : Default
- Consulted ~
- Decomposition
- Capability Compliance with:
+Start - End MName Type W... PctCo... Comment
- Input Qutput .
. Guide Enabler B contract law Regulation
.. Information IE0 auto rental legislation and regulation Regulation
. IT Support I warranty act Regulation
- ApplicationFunctionality
- HealthChedk

- ABC
-Describe e 4
- Influences
- Controls

@8 Frinciple: ArchiMate

[ Regulation

*  Requirement

AW Reguirement:ArchiMate

Mame

Elnew Regulation
Warranty act

Auto rental legislation a...

Contract law
150 9001: 2008
a Security standard

150 11516:2012 - 8 Co...
150 11616:2012 - 7Rel...

150 11616:2012 - 6.2....
150 11616:2012 - 6.2....
Eliso 11616:2012 - 6.2....
150 11616:2012 - 6.2....
150 11616:2012 - 6.2....
Eliso 11616:2012 - 6.2....

5o 11616: 2012 -6.2 ...

<

Type

Requlation
Requlation
Regulation
Requlation
Requlation
Regulation
Requlation
Requlation
Regulation
Regulation
Requlation
Regulation
Regulation
Requlation
Requlation

Modified -

20170104 15....
2016 12 29 13....
2016 12 29 13....
2016 1229 13....
201609 26 14....
20150501 11....
201504 30 22....
201504 30 22...,
201504 30 22...,
201504 30 22...,
201504 30 22....
201504 30 22...,
201504 30 22...,
201504 30 22....
201504 30 22....

By

Qualivware Admi...
Qualiware Admi...
Qualiware Admi...
Qualivware Admi...
Qualiware Admi...
Kuno Brodersen
Kuno Brodersen

Kuno Brodersen
Kuno Brodersen
Kuno Brodersen
Kuno Brodersen
Kuno Brodersen
Kuno Brodersen
Kuno Brodersen
Kuno Brodersen

A | Fl-Assodate

- RelationContext
- Sirategy

- Target

- Performance

- Compliance

- Documents

- InherentRisk

- Other

bl (AOVEINANCS

Concel || vy

Mame |

Template | Regulation




Relations between objects

To access (open) a reference:;
- Double-click (listviews)
- Press + button (single-links)

To delete the link to an object;
- Select and press DELETE (listviews)

Change the sequence of objectsin a

listview:

- Select and drag to the desired
position

BusinessProcess - tab 'BusinessProcess’

m BusinessProcess: Rent a car: Rev. 0 : Default

3

- BusinessProcess
- Budits

- Consulted

- Decompaosition
- Capability

- Start - End

- Imput Output

- Guide Enabler

- Information

- IT Support

- ApplicationFunctionality
- HealthChedk

- Describe

- Influences

- Controls

H- Associate

H- Governance

=

Short Description:
The car rental process is a core process in our business ~
W
Purpose:

To secure that the customer receives the right product and senvice accordingto »
agreed conditions

W
Responsible: | Rent a car Manager [Position] R | E
Cwner: | Chief Operating Officer [Position] R | &
Resources:

Mame Type #-0... E T Cost (100%: ...

oK Cancel Apply

= qualiware’

Enabling positive change




Audit information

Audit information about:

« Object ID

« Creator name and time

« Changed by and when

« Access rights

« Who uses the object now

BusinessProcess - tab ‘Audits’

= qualware’

Enabling positive change

i

m BusinessProcess : Rent a car: Rev. 0 : Default

- BusinessProcess

- Consulted

- Decomposition

- Capability

- Start - End

- Input Qutput

- Guide Enabler

- Information

- IT Support

- ApplicationFunctionality
- HealthChedk

- Describe

- Influences

- Controls

[=- Assodiate

- RelationContext
- Strategy

- Target

- Performance

- Compliance

- Dipcuments
... InherentRisl

)

Ohject ID:
RevisionID:
Language:
Revision:
Creator name:
Creation time:
Last modified by:
Last modification time:
Owner login:
Owner group:
Access rights:

In use by:

dleca21b-3312-48:f-9f03-44f370b0afc7

e56da5c3-d556-45b7-9756-597e6d 7f2711

en-Ss

]

QualitWare Administrator

2016 12 08 14.40:17

Qualivare Administrator

2016 12 29 13.29:01

Adrnin

All Users

]

Adrnin

Apply




BusinesskEvent

D——)! Book car >‘
Customer ' Properties for BusinessEvent

need car

= qualware’

Enabling positive change

qw] BusinessEvent : Customer need car: Rev. 0 : Default

- BusinessEvent |- BusinessEwvent : BusinessEvent

Audits Short Description:

i Describe

.. Associate A customer request for a car. ~ ..

-- Governance ShOI‘t dESCI‘I pthﬂ

v
Frequency: 20 per | Day W Frequency
Customer priority: P I’IO I’Ity
Event scope: External W Type Of Sco pe
el | | honly




BusinessProcessNetwork qualware’

Enabling positive change

.. BusinessProcessMetwork
B8 | 1 ; ]
Open... _ Gove o il BusinessProcessNetwork : QualiCar Processes: Rev. 2 : Default @
View... s pen...
Purd Describe -~ BusinessProcessNetwork
Governance... Mark - Audits
Rent View... .. Assodate Description:
Actions » P?rf‘ Explore... [+~ Governance [The QualiCar Processes are the lifeblood of QualiCar. The A
- Bill cu Chief Operating Officer is responsible for the smooth operation of all these
Revisions ¥ Mani: Governance... processes - especially Eent a car, the most important process.
Prow
L » ..
anguage [ Cust Revisions b
Explore ) CESt Language »
Chie:
Context ¥ .| .
: Chie Relations -
. b Rent
Relat » i
elations B _ Eind..
i { 2. QualiCar Pro Cut
Delete [~ & IS0 900 CDFI'}"
Rename Paste
W
Appearance > Delete
Help F1 Rename
Owner: | Chief Executive Officer [Position] vl +
Help F1
Responsible: | Chief Operating Officer [Position] vl &=
Properties...

" Cancel Apply




Expanded text editor

= qualware’

Enabling positive change

To expand a text field: Press F8 or right click and select Expand

BusinessProcess : Book car: Rev. 0 : Default Modified

- BusinessProcess
- Audits

- Consulted

- Decomposition
- Capability

- Start - End

- Imput Output

- Guide Enabler

- Information

- IT Support

- ApplicationFunctionality
- HealthCheck

- Describe

- Controls

- Influences

H- Associate

t- Governance

Description:

1 BusinessProcess : Describe

File Edit View

Insert  Format Tools

Table

[+ @B 2|+ P&

Window Help

AN AN L YR

‘ 1 Mormal

v || Arial Unicode M5 w (|9 w | Al

BITUXxX|"

L]
1l
A
I
'l
il
il

business.

See also QualiCar processes for our main processes.

A customer can place a booking at one of our agents:

The process Book car is one of the most important sub processes in the

Phone Web
Car Online Yes Mo
Vehicle Now | Yes Yes
Rent-A-Car |Yes Yes

Irzor ik
Iegent Dingram,
lesen Picture..
Iesen Matib.
Irata Pk
lracrt Object .
lrantt Foutnotie .
Tatle

Heafing

Furts

Sudee

(T

Cogy

Paste

tapans

Ciri=
Cid-2

LaneX
=<

Tuey

Cancel

Apply

~

== | & QualiCar Processes

~ Rentacar

L ShortDescription of Manage and c... X

Zw-1-|-2-|-3-|-4-|-5-|-6-|-T-l-E--|-9-|-1D-|-11-|-12-|-13-|-14-|-15-|-16-|-17-|-1B-|-19-|-2D-|-21-|-22-|-23-|-24-|-25-

Fle Ede View Ircet Format Tools Teble Window Help

Y=

SEE -

o

| BB S N 7

Center of Excelience - Udvikting udisber 1-4-2016 ABC D

Fhone Web
Car Onfine  |Yes No
Vahicie Now | Yes Yes
Rent-ACar |Yes Yes

The procass Book Car k5 one of the most #mponant sub processes In the business
See also QualiCar processes for our main processes

A customer can place 3 booking at one of our sgents



Hyperlinks in text fields

Fqualiware’

Enabling positive change

To create a hyperlink to an object;

use the button Insert a hyperlink [
or press Ctrl L

or right click and select Insert link

File Edit View |nsert Format Tools Table Window Help

Y RO DR ECRR TEIESIR o Yadih

bF‘.Epnsimry — & QualiCar Processes -~ Description of QualiCar Processe.., X
2 L E 2 Ee B |[tvemad  v][a Vs v|#*|B T UNA|TWRE|EE|E = 10| B B
-+ PQE Product Quality Evaluation "*g-|-1-|-2-|-3-|-4-|-5-|-E-|-T-|-E-|-9-|-1D-|-11-|-12-|-13-|-14-|-15-|-1Eu| NEEEEEE 210002200 02304 A
G115, Present this Model \ i , . , , , | ’ , , | , , , k \ ; : . !
. Procurement through Payables - subg The ﬂuaIiCarF'rnces_ses are the lifeblood of QualiCar. The Chief Operating Officer is responsible for the smooth operation of all these processes - especially
fl- . Product Development Eent a car, the mostimportant process.
- Product Patent Clearance
- Provide Finandng Solutions
-+ Provide Product
[+ Purchase car
=- QualiCar Processes

- Govern and control operations
-4 Purchase car

~i_# Market product and service
-4 Renta car .
-i_ Perform maintenance Hyperllnks
i Bill customer

-t Manage human resource

~i_ Provide information technology




Property window
Click on the symbol to show the properties for the object and
relations to other objects in the ‘property window’

File Edit View Format |nsert Diagram External Document  Favorites Tools Window  Help

ezl @I (vEB P+ |BOr 000k B )05 2 D &

P= Repository —— & QualiCar Processes X Symbols  Actions

g @

Fqualware’

Enabling positive change

== u
LA om | e l2

RHED2E- B+ e+ QQmREGF=H T

1. PQE Product Quality Evaluation -~

' Present this Model
Procurement through Payables - suby operations
Product Development

- Product Patent Clearance
.. Provide Financing Solutions
- Provide Product

Relations

Links To: forward links (non graphical)
Linked By: backward links (non graphical)

-+ Purchase car . =, . . .
(5 QualiCar Processes Contained in: contaln_ed in diagram
i1 Govern and control operations Customer nedog Sends: graphical relations from a symbol

¢ Purchase car

Sends To: where graphical relations ends
Receives: graphical relations to a symbol
Receives From; where graphical relations starts
Frames: (graphical)
Framed By: (graphical)

¢ Market product and service

* Renta car

* Perform maintenance

: Bill customer

» Manage human resource

+ Provide information technology
+ Customer needs car

t--| » Customer is satisfied

8 Chief Executive Officer

- Chief Operating Officer

[ % Rentacar o
< ) T > v
W 2liCar Proces: >
t — j BusinessProcess Purchase car Can not open file "sqlsenverifisglserverif.cn’ exe=0)Program Files A
D e Revizion: 0. Language: en-US. State: Development. Set by: Governance Workflow (x86MQualiware\ALME4 Models init=D:\Program Files
Default Strategy =~ Process  Applicati 8 Properties (xB6MualiWare\QLME4\Models
| 9.0 r History Of Changes: Ready.
) L5 “].l ot 08/12/2016 13:40:05: Revigien 0 created by QualiWare Auto save of.QualiCar Processes
Informat... Organiza.. Technol.. Reports Administrater Auto save of QualiCar Processes
poveny
[> o |l| This object currently exists in the following language variants:
System  Governa.. ArchiMate Analytics Purchase car
Short Description:
e 45 123
HTML SCOR Value added type: None
v
Toggle dynamic showhide of property and message window




qualiware’
[

Enabling positive change




Exercise 3 - Describe symbols and diagrams

= qualiware

Enabling positive change

Purpose: Learn how to describe the properties of an object by adding text,

create relations (links) to other objects.

=

- BusinessProcess
- Audits

- Consulted

- Decompaosition
- Capability

- Start - End

- Input Qutput

- Guide Enabler

- Information

- IT Support

- ApplicationFunctionality
- HealthCheck

- Diescribe

- Influences

- Controls

H- Associate

H- Governance

m BusinessProcess : Rent a car: Rev. 0 : Default

Short Description:

The car rental process is a core process in our business

Purpose:

agreed conditions

To secure that the customer receives the right product and service accordingto a

w
Responsible: | Rent a car Manager [Position] i | E
Owner: | Chief Operating Officer [Position] v| +
Resources:

Mame Cost (100% ...

(0.4

Cancel Apply
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Linking across diagrams

Conceptual

w2

Semantic Model

-
—»

Logical Data Mode!

0100 [E5
0111 |¥1.6
0100 ©

11101111
01111011
11111100
01100101
Component Model

Physical Data
Model

qua

iware’

Enabling positive change



= qualiware

Enabling positive change

Z00m-in processes

Main processes break down
to sub processes... (Breaks
down to)

...and are visualized by

D—) Deli S Perform ’ WOrkﬂOW dlag fam
Customer - Car (Visualized by work flow
returned

Book car
needs a — .
diagram)

> confirmation >

Place booking Reserve car Send booking
> inquiry >
Customer
request is A Booking done
received
@ Financial support
Yes
Check credit Stop booking
rating 0K?




Decompose a process Fqualware’

Enabling positive change

Select an object, right click and select Actions/Decompose or
use the Decompose button in the tool bar to break down a
process into a new diagram

File Edit View Format Insert Diagram External Document Favorites Tools Window Help
Qd ‘ — ‘ g == l - - ‘ l l ‘ = \ e o o e l @
ezl el yRB P« BElr OO0 B&/ <6522
’53\ Property... = Message ... ] Repository jw| QualiCar Processes X syt
L = v i ! 2| =, w—— . R p ’ -8+ w4 | ® " w N
BUAENE~Ht+ ¢+ |QAmep | GF=E=e v @55 L E s
[#-++% PQE Product Quality Evaluation ~ NI
[#-++% Present this Model o
[#-++% Procurement through Payables - subj
[#-++% Product Development u
[#-++% Product Patent Clearance =
[#-++1 Provide Financing Solutions =
[#-++* Provide Product L‘ .
[H-++% Purchase car Govern and control S | t typ f d g f
=] QualiCar Processes operations .\. e eC e O Ia ram Or
[#-1.4 Govern and control operations A;F .
» Purchase cr - decomposing
» Market product and service ':{
Rent a car 4
E Perform maintenance .
(-1 Bill customer I DECOITIPDSE to..
Manage human resource Customer needs car Customer is satisfied _ i
Provide information technology B \ @ ':’l Select diagram type:
- Customer needs car Piirehaseat Mﬂfk'ﬁ product and @) Open... & BusinessProcessMetwork
Customer is satisfied SRR Vie BusinessDiagram
Chief Executive Officer W WaorkFlowDiagram
B 8 Chief Operating Officer et iacs BusinessProcessDiagram
[+~ Rentacar v
<8 B T > Actions > Collapse graphical relations
Revisions
D ' i) E] Language
Default Str?te\gy Process  Applicati... Perform e Manage humar Exgplore
—a 33 F 3 maintenance resource
M » Context
Informat... Organiza.. Technol.. Reports
. Relations > _
(B ; Ok Cancel
b e all :
System  Governa.. ArchiMate Analytics Find...
o iy Delete
v
HTML SCOR T Rename o
Togale dynamic showhide of property and message window Revision: 0 Language: en-US Appearance > t




Drill down processes

iRentacar }

s

BusinessProcess - tab ‘Decomposition’

E

- BusinessProcess
- Audits

- Consulted

- Capability

- Start - End

- Input Qutput

- Guide Enabler

- Information

- IT Support

- ApplicationFunctionality
- HealthChedk

- Describe

- Influences

- Controls

H- Associate

H- Governance

m BusinessProcess: Rent a car: Rev. 0 : Default

Breaks down to;

Performed within
functional sub
models:

Visualized by Wark
Flow Diagram:

=

Mame Rev. Type Modifig
~+ Renta Car a BusinessProces..., 20170
£ >
MName Rev, Type Maodifig
£ >
MName Rev. Type Maodifig
< >
Cancel Apply

qualiware’

Enabling positive change

Breaks down to
sub processes

Breaks down to
a functional model

Visualized by
workflow



Draw relations

qua

» Select a connector (ActivityPath)

* Click on the "from” symbol and then click on the "t0” symbol

File Edit
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¢ Manage human resource
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- Customer needs car

- Customer is satisfied
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a InformationSystem
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maintenance A InformationFlow

Car
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¢ Rent a car v
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=112 QualiCar Processes 5
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B - il
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L 3
v
HTML SCOR 5
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Revision: 0 Language: en-JS Repository: Demo Config: BaseConfiguration
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Exercise 4 - Create process hierarchy

Purpose: Learn how to create diagram hierarchies and relations between
diagrams. We will also learn more about editing a diagram.
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Workflow

The diagram WorkFlowDiagram is used for describing
activities

ok 50E eI (vRB A~ BOsr 00 WBE
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[+ Provide Financing Solutions Place booking Reserve car Send booking E BusinessObject
@}-4% Provide Product | inquiry =\ > confirmation > <> WorkFlowCondition
[+, Purchase car Customer . |
-+ QualiCar Processes request is A Booking done a ConfigurationDiagram
A received -
(-4 Govern and control operations DocumentCategory
[#-1.% Purchase car
{119 Market product and service a Financial support ' ExternalDocument
[#-19 Renta car 3 InformationSystem
(-1 Perform maintenance e T —_
[+ Bill customer \ > mﬁf‘g = 2 g UserInterface
(-1 Manage human resource i 3 Database
[#- 9 Provide information technology
[~ ~ Customer needs car # Inventory
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[#-4€ 3 Chief Executive Officer ! .
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Activity

Place hooking
incjuiry

Properties for Activity

m Activity : Place bocking inguiny

-
-
-

- Activity
- Audits

- Consulted

- Capability

- Simulation

- Start - End

- Imput Output
- HealthChedk
- Information
-
-
- IT Support

BPMM
LML

ApplicationFunctionality
Risk

Describe

Assocate

Governance

=

Rev. 0 : Default
Short Description: The booking is registered together with customer data using  »
standardized templates.

W
Breaks Down To: Mame Type
Responsible: | Book car Assistant [Position] o | +
Cwner: | Book car Manager [Position] e | +
Resources:

Mame Type #0.., B Cost (100% ...
Cancel Apply

T111

Fqualiware’
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Short description

Breaks down to Links
to WorkflowDiagram,
BusinessProcessDiagram etc.

Responsible
Owner

Resources
Links to Person, Position etc.



Role

@ Customer service

m Role: Custorner service : Rev, 0 : Default

..
..

i Describe

Associate
Governance
Minimum Comp.

Properties for Role
[
Short Description:
|The Customer Service role performs interactions with the customer. ~
W

Actors: Mame Rev. Type [ ]show

@Bmk car Assistant a Position

ﬂBDDk car Manager 0 Position

£ >
Substitute: Mame Rev. Type Modified

£ >
Breaks down Name Rewv. Type Modified
to:

£ >
Super- role: e | &

Cancel Apply

Fqualiware’
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Short description

Actors
Link to Position,
OrganizationUnit etc.

Substitute e g. IT-system

Sub roles

Super role



WorkFlowDiagram

i Describe
[+~ Associate
(- Governance

m WorkFlowDiagram : Book car: Rev. 0 : Default

Total cost:

Total Duration:

Standard deviation:

Owrier:
Responsible:

Process receiver:

Model type:

Cost unit:
Time unit: Day e |
| Rent a car Manager [Position] R | Sr
| Book car Manager [Position] v| E
Mame Rewv. Type
£ >
As-Ts ~
oK Cancel Apply

+F qualware

Workflow information

Responsible
Owner

Technical Field

As-is or To-be
architecture

11T



Condition

Properties for WorkFlowCondition

WorkFlowCondition : OK? : Rev. 0 : Default (=)
..... WorkFlowCondition “ WorkFlowCondition : WorkFlowCondition
Audits Short Description:
- Desaribe
(- Assodate Check customer creditability. A
[+ Governance
v

[]show shortDescription

Properties for ActivityPath
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>

Booking done

Reserve car Send booking
—>{ confirmation
Stop booking

ActivityPath : OK?/Sto : Rev. 0 : Default

- ActivityPath
o Audits
‘- HealthCheck
Describe
-- Associate
[#]- Governance

= ActivityPath : ActivityPath

Short Description:

Path type: | Finish-Start v|

- Show

LI Time unit: | Day

Path probabili

Business objects:

Mame Type Oceurr... per

ok ||

Cancel

Apply|







Exercise 5 - Workflows "quallwar e’

Enabling positive change

Purpose: To learn how to draw workflows and describe
activities, responsible and resources.

@ Customer service

Place booking Reserve car Send booking
> inquiry =y — > confirmation
Customer

request is T Booking done

eceived
Check credit Stop booking
rating
No

@ Financial support







Linking via BusinessEvents

* Re-use BusinessEvent

!‘qua

Perform
EFunk car Delr\rer car Recerve car .
maintenance
Custnmer
car

Car
returned

iware’
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o Cusimer servce

.
[> »| ngury | confrmaton >
Customer
request &
recsived
0‘" | Nuppen

Pace bookng

/ N\

A
A Bockng done Sooking sone

Check creit

>
LCAr

Oedvered

o Driver
Look op mag Oedver caf to [
| recuest canm >
A
‘ Garage marager
Prepare car Mand over car
| to driver







Exercise 6 - Linking across diagrams qualiware’

J Enabling positive change

Purpose: Understand how to document a workflow across
several different diagrams.

oY Cussmer service o Driv
o Bace boosng Losk up mad Oedver car tn [

5D »| ngury P recuestcanm [ >l >
Customer 1
recuest s A ere
redened

ofF Francal suppen &5 Garage marager

eck cromt Frepare car and over car
\ 3| it B o drver
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References to documents

= qualiware’
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* The field Associated with is used to link to documents
(ExternalDocument) which are stored outside the repository.

 ExternalDocument can also be visualized in the diagram.

m Activity : Place booking inguiry : Rev. 0 : Default @

- Consulted ~
- Capability
- Simulation

Pl Place booking
Mame Rev, Type Modified . :
- Start - End nguiry
- Input Output 4 Rental contract a ExternalDocumen t 2016 12 23 13.58:51 Q.
- HealthCheck 4 QualiCar Booking Inguiry a ExternalDocumen t 2016 12 23 14.00:44 Q.

- Information &l&
[+]- BPMM

[ UML

- IT Support

- ApplicationFunctionality

& Aeorite You can link to a Word-document, Excel

Eomentontext spread sheet, pdf-file, URL etc.
- Target

- Performance
- Compliance
- InherentRisk
- Other

3. (Fnwvernsnces




References to documents

Properties for ExternalDocument

CQualiCar
Booking
Inguiry

m ExternalDocurment : Rental contract : Rev. 0 : Default

M

- ExternalDocument
- Audits

- Digtribution

- Describe

H- Associate

H- Governance

- Action

- Zipped file revisions

- HTML Settings

File Mame:
Storage system:
Remote file:

Media type:

=

C:\Users\edwardh\Desktop\ImagesiLesson F\QualiCar Boo Browse. ..
1 File System e
Mone
| v
View Edit File Download File Lipload File Remove Remote File
Cancel Apply

"qualiware
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Path to the document

« Use Browse button to find the document

Use View/Edit file button to open
the document



External documents on the web

» s

STRATEGY ¥

PROCESS - APPLICATION ™

INFORMATION ™

Conceptual

-+ Business Processes

My point of view

My Processes

Logical

Operational

-» Compliance Processes

-% IT Processes

Listings

-» Processes - Events
Processes - Goals
Processes - Applications
Processes - Information
Processes - Regulations
Processes - Requirements

Processes -
Responsibilities

Processes - Roles

® Create | () P Filters

@ Export to Excel

+F qualware

QualCar Rental Contract

Name:

Short Descrption:

[Parsgrsphst.- B U A~ ([EZEBE BB = 2|0 x|8]

QuallCar Rental Contract

| Contreded

‘ Paragraph St... «

m &
Em

B/ D A" EEIE ERE S S|

[ FileDetais

| File Name:

| Storage system: [1 File System |.f.|
|

> (=)
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Exercise 7 - External documents

Purpose: Understand how to create and link to external
documents.

llllllllllllllllllll

Document number: Version: - —
Archive: Place booking
Documant type: Controdied - > inquiry I_

v i
Next revision: 2RO EIB
| PleDetal

Cancel
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Workspace and Tabs

« All active diagrams and objects are shown in an overview

qua

File Edit View Diagram Favorites Tools
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Window Help
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*. Present this Model
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. Product Development

. Product Patent Clearance

. Provide Financing Solutions

- Provide Product

. Purchase car

. QualiCar Processes

- Customer needs car
- Customer is satisfied

& Govern and control operations
& Purchase car

& Market product and service

» Rentacar

.4 Perform maintenance

Bill customer

- Manage human resource

- Provide information technology

8 Chief Executive Officer

N

System
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HTML

- Chief Operating Officer
- Renta car v
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Governa.. ArchiMate Analytics
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Repository Preview

* Preview for diagrams
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G| % L

File Edit View External Document

Favorites
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) Property... 1 Message ... P Repository
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7 = e

Tools Window Help
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 QualiCar Processes ~ RentaCar X I Bookcar 225 Deliver car

Symbols  Actions

Provide Finandng Solutions
Provide Product
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QualiCar Processes

Ramp up Solution

Receive Material

Rent a Car

stomer needs a car

rform maintenance
rfCar

aliWare Administrator
of Material to Factory

W

Perform
maintenance

needs a

I>—) Book car Deliver car Receive car
Customer
car

returned

Revision: 0 Language: en-US Repository: Demo

Config: BaseConfiguration




Graphical Context Explorer
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» Object context view < shows all relations from/to an object
In a graphical view
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Search the repository

* Use Edit->FIind
* Select template
* Open list

Eile

*

i

{ oy Py Y ey Y ey O oy O

Il

£
<

I

Edit  View Format
Undo
Redo

Cut

Copy
Paste

Copy Special...
Paste Special...

Delete

Delete From Repository *

Rename...
Replace Selection

Select All
Finl...

Play Object..
Insert/Edit Object

Remove Object/ClipArt

Edit Syrbol Label...

Alter Color Attributes...

H ~  Toggle Selected Symbol Button Panels

Insert  Diagram  External Documen
Ctrl+Z
Ctrl+Y

Ctrl+X
Ctrl+C
Ctrl+W

Delete

Ctrl+ 4

Find...

Fqua

Find what: | Car|
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[ IMatch case [ ]Match Name
Search
() The whole Repository
(®) Selected template BusinessProcess e
() Selected diagram | Diagram not selected A
- ¥
Reportin:

() Print report in ListWindoy (®) Open list of found entitie

Cancel
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Explore feature

P= Repository B Repository %

_namsoE-

» Bookmark-like feature
* Quickly re-use symbols

Perform
| I

Governance...
Actions ¥
Revisio >
Languag L]
Explore
Context -]
Relations »
Find...
Delete
Rename
Appearance ¥
Help F1




Right-click drag feature
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 Navigate to object in repository explorer
* Drag the object on to the canvas with the right mouse button

» Re-use graphically or in the properties "™ z«=

¢ Payroll_01Employee Master File ~
i Payroll_2 Recruitment & Termination
& Payroll_3 Time Reporting

. Payroll_4 Payroll control

¢ Payroll_5 Monthly payroll process

4 Payroll_& Payment to employees

+ & Perform customer survey

i 4 Perform overhaul

¢ Perform REL screening

i Perform service

i+ & Perform wehide purchase

1.0 Pick Order

i+ 4 Place Material on Stock

i Plan & Mange Operations

{0 Plan and Execute Performance Activi Reuse Gb_iECt in 'Rent a Car' 3
i Plan and Execute Risk Activities

& Plan automatic customer survey

1.0 Plan BEM

i Plan Concept

¢ Plan customer survey

i Plan Production

.4 Plan the business

i Platform Management

¢ Prepare Contract

i Prepare ECR.

& Prepare Pickup

¢ Prepare Planning

i Prepare Solution

¢ Prepare Sourcing Project

i Pre-register Invoice w

? = e

OO e JOO e O o O e O O |

Reuse Object on graph
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Detach connectors

* Select connector
* Hold CTRL
* Drag green box away from a symbol and on to another
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Exercise 8 - Advanced Repository Explorer Part 1 !‘

qualiware’
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Purpose: Understand the graphical context view, search

function 'explore feature and right-click drag feature

e P B @

Edit V: Format  Insent  Diagr
)| = =
D B8 D E @ . Q
I\ Property., | Message .. BN Repomtry QuakCar Processes | flents
i e I Y
— e Frnanong Solutions |
¥ Provide Praduct
' e
(o ~ L

'
Cunts
Carre
fock
Dekver
Recmve
- Qxfoo.l
~ BooDel L
« Delfec. i
~ Reclw. )
Perform mantenance
Per
s Qualiare Adrwrstrator
tur Materis to Fo
—— Book a
et aCa
+ et D
=T | )
J
Default Stiategy Process  Appleati.
s
Informat., Omganiza.. Technol Reporty
ol
Anaiytics

BB~ * !"D.r Y=o ™0l F 40

: Sook ow 55 Dedwercwr *. Cond ""J

Cw
Il E RS TR P o R o

s § Y3 W22

:::::::

Corfig: BamCarigaaton



ualhware’

Enabling positive change -

CL LT ERARAERS

TR T — o ol




Repository Explorer
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File Edit View External Document Favorites Tools Window Help
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20156 12 29 13.29:01
2015 1208 16.04:37
20156 1208 16.04:36
2015 12 08 16.04:37
2015 1208 16.04:38
2015 12 08 16.04:37
2015 12 08 16.04:37
20170102 15.31:46
2016 12 22 10.54:51
2016 12 29 13.29:01

Context View

By

QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
Qualiware Administrator
Qualiware Administrator

Symbals  Actions

L3

I Car

returned

Toggle dynamic showfhide of property and message window




List window

" qua

iware’

Enabling positive change

File Edit VWiew External Document

Oy s L

-

Favorites

= P ListView

Toels Window Help

¥RBIBOw «|E85]

K- QY@ R 2 D&

IZ Book car 5 Deliver car

Context View

Symbols  Actions

. property... & Message ... P= Repository - QualiCar Processes - Renta Car
R R
RHEDE-

E-4@ ActivityDiagram A || Name Rev. Type
& BusinessDiagram | |QualiCar Processes 2 BusinessProces,
“". BusinessProcessDiagram ' =
M BusinessProcessNetwork = Renta Car i} BusinessProces..
[ Audit Process Conformity = JTL Processes 1 BusinessProces..
[+ CM Test Diagram ' Perform maintenance 0 BusinessProces..
-4 CM Test Diagram 2 *+ CM Test Diagram 2 0 BusinessProces..
[H--41 Contact Supplier ' Identify Customer Value Opp... 0 BusinessProces..
[#-++1 Control of Documents ' Provide Product 0 BusinessProces..
[#-++%. Control of Records ' CM Test Diagram 0 BusinessProces. .
[+ Create Awareness & Interest - Present this Model 1 BusinessProces..
[#-+% Create Sourding Base ' Risk Test Processes 0 BusinessProces. .
[+ Design Concept - Receive Material 0 BusinessProces,.
[+ Design System *. Contact Supplier 0 BusinessProces. .
[ Develop New Solutions " Select and Assess Suppliers 1 BusinessProces. .
B Develop System ) = Verify System 2 BusinessProces,.
= D:ave.lop the So!uton " Develop System 2 BusinessProces. .
g EE]:t:rt;LieSSSoluton - ITL Finandal Asset Management 0 BusinessProces..
B Financial Statement Close W ' JTL Tech - Company Processes 0 BusinessProces..

< > ' JTL Mega Finandal Risk Proce... 0 BusinessProces. .

BF QualiCar Processes ' Mew BusinessProcessMetwork 0 BusinessProces..

5 150 9001:2008 Compliant * Product Development 0 BusinessProces.
1
i

==

>E)EDD

EDIDEDE

£

BusinessProces.,

2017 0109 13.10:45
2017 01 06 16.20:04
2016 12 19 16.09:00
2016 1202 15.16:23
2016 1201 11.32:41
2016 11 30 18.13:32
2016 11 25 14.14:14
2016 11 25 10.31:22
2016 11 18 18.56:34
2016 11 18 15.41:23
2016 11 18 09.56:37
2016 11 17 15.40:09
2016 11 17 14.52:34
2016 1001 15.19:46
2016 09 27 14.54:05
2016 09 22 17.03:10
2016 09 22 17.02:55
2016 09 22 17.02:38
2016 08 2508.01:25
2014 1107 23.48:38
2013 07 08 13.30037

Qualiware Administrator
Qualiware Administrator
Qualiware Administrator
Qualivare Administrator
Qualivare Administrator
Qualivare Administrator
QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
Qualivware Administrator
Qualiviare Administrator
Qualiviare Administrator
Qualiviare Administrator
Qualiviare Administrator
Kuno Brodersen

Kuno Brodersen

Kuno Brodersen

I: Car

returned

Toggle dynamic show hide of property and message window

Revision: 0

Language: en-US

Repository: Demo

Config: BaseConfiguration




= qualiware

Enabling positive change

Replace symbol with another symbol

* Select object to replace either on a diagram or in the repository explorer
* Click on the “Replace selection with another object” button

* Replace either:
e |Instance
 All occurrences

Eile Edit View Format |nsert Diagram External Document Favorites Tools  Window eln

x| a0l eI (BB A « B e)% OO0 W B & G5 2 D&

& Property... % Message ... P Repository & QualiCar Processes Renta Car X| IF oo =2 Deliver car Context View

0
FHEES B+t ¢ e+ QQme | TFr = =l 7| @55 E RS

FHIS N B VWA i e
O/ Replace me Replace selected instance
ar
m Replace all cccurences




Check repository "qualiware’

Enabling positive change

* Focus on the Repository Explorer
* Go to Tools->Check Repository...

Check Repository

Tools  Window Help

- Symbol Properties
F List Symbol Properties

Ctrl+B
Ctrl+L

Check the following Templates:

Show Symbaol References BusinessProcess ~
Analyses... BusinessProcessNetwork Browse...
1 SequenceFlow
Explore q b
Context... Report Do you really want to delete all these objects from the repository?
[report Unused Objects [ report Duplicate Names
Language [ JReport Remote Links [ Report Remote Linked by Select the objects to be deleted:
PzzmpEez- [JRreport stubs Mame Type Modified By Access
demplbackes [ JReport Large obiects (>10000) £ A Main Process BusinessProcess 2016 1207 11.... QualiWare Admi...
Command Language Missing inks L #Fulfil Orders BusinessProcess 2010 08 2401....  Kuno Brodersen rr-
- . ] n } 1% Just In Time Order Fullfi... BusinessProcess 200104 16 15....  Kuno Brodersen r--
USTTmE [ Report links to missing objects L Ny Indkpbsprocess BusinessProcess 2016 11 18 17....  Qualiware Admi... r—-o-
Options [CIReport Links to ohjects that are not part of this configuration 2 QualiDemo Product Engi... BusinessProcess 2010 1007 21.... Arbogast r-r--
. I % QualiDemo Product Man... BusinessProcess 20101007 21....  Arbogast r-_-
Matrices Deletes . : i
[ Delete Unused Objects [ elete Unused stubs L Recruitment BusinessProcess 201506 20 17....  Kuno Brodersen r-_-
Change Scope L Replacer BusinessProcess 2016 1230 11..,, Qualiware Admi... rro-
L Slet dette BusinessProcess 2016 12 30 14....  QualWare Admi... r—-r-
Import Persen objects from Active Directory Repair actions - CM Test Diagram 2 BusinessProces... 2016 1201 11.... QusliWare Admi... ro+-

Generate WSDL [ set not default objects default [Jundelete deleted objects Cancel
Import WSDL [ create dummy for missing objects

Check Repositary... [ Lok in files for missing Ohjects [ create File with found missing ohjects

View Deleted Objects... [ recreate Used [IRecreate Used To all connected Repositories

Import WSDL from CentraSite Replication

Generate WSDL to CentraSite
Import XPDL

[ chedk ObjIDs in next replication

Start Replication

List_repaired_objects Start Cloze




View deleted objects (recycle bin) qualiware’

Enabling positive change

* Focus on the Repository Explorer
* Go to Tools->View Deleted Objects...

R Window Help Select list of objects to restore or delete permanently

Symbol Properties Ctrl+B
List Syrmbol Properties Ctrl+L
Show Symbaol References
Analyses...
Explore Deleted objects:
Context... Marme R... Lan... Type Deleted .
Language Context View 0 en-Js OhjectContext... 2016 1207 12
Decompose... & Book Car 0 en-Us WorkFlowDiagram 2016 11 28 12
Jump back... gl Create Systems ] en-J5 GenericTableInt... 2016 1130 16
Command Language Lt Create Systems 0 en-UJs RepositoryDesk... 2016 1130 16

_ == Create Systems 0 en-UJs ButtonPanel 2016 11 30 16
Customize M create Systems Input f... O en-Us Icon 2016 1130 16
Options | New BusinessObiject 0 en-Us BusinessObject 2016 1130 16
Matrices i—| MNew InformationSystem 0 en-J5 InformationSys.,. 2016 1202 11

| Car returned 0 en-UJs BusinessEvent 2016 1202 15
Change Scope . Car/Ins 0 en-Us ActivityPath 2016 1202 15
Import Person objects from Active Directory [ INew object 0 en-ls Idea 2016 1207 12
Generate WSDL ¥ New Role 0 en-Us Role 2016 12 23 13
Import WSDL |Send car request to gar... 0 en-Us Activity 2016 12 28 10
IHand aver keys ] en-J5 Activity 2016 122309 v

Check Repaository... < 3
View Deleted Objects...
e Restore Permanently Remove Close
Generate W5DL to CentraSite
Impert XPDL







xercise 9 - Advanced Repository Explorer Part 2 ",'quclllware@‘

P&JI‘ ose: To Hnder%t nd_th%structur_ed storage of comvgonents
lagrams ar]1 sym 032] n the re osﬂchriy andlearn how to
avigate In the stored informatio this exercise we will also

In
earn now to create, change and deiete components in a non
graphical way.

File Edit View External Document Favorites Tools Window Help
R/ HE eI wHBBOr « BEREGQ QTR 2D E
D-l-bcrc <] = Q“%‘@@ olLruwil W loo ﬁa\anHE +* d
4 Property... 7 Message.. [ Repository = B Listview QualiCar Processes Renta Car %% Book car %5 Deliver car Context View Symbols - Actions
[H- Provide Financing Solutions (| Name Rev. Type Modified By S
[H- Provide Product X . . -
100 Purchase car ! Govern and control operations 0 BusinessProcess 2016 1208 14.40:03  QualiWare Administrator
& ! Purchase car 1} BusinessProcess 20170102 10,5%:15  QualiWare Administrator
-+ Govern and contral operations Market product and service 0 BusinessProcess 2016 1208 16.04:37  QualiWare Administrator
s Purchase car ‘Rent & car 0 BusinessProcess 2016 1229 13.29:01  QualiWare Administrator
| Market product and service ' Perform maintenance o BusinessProcess 2016 1208 16.04:37  QualiWare Administrator
H-i ¢ Renta car 4 Bill customer 1] BusinessProcess 2016 1208 16.04356  QualiWare Administrator
- Perform maintenance ¢ Manage human resource v} BusinessProcess 2016 1208 16.04:37  QualiWare Administrator
#l-i 2 Bill customer ! Provide information technology 0 BusinessProcess 2016 1208 16.04:38  QualiWare Administrator
£ ¢ Manage human resource * Customer needs car 0 BusinessEvent 2016 1208 16.04:37  QualiWare Administrator
-1 Provide information technology - Customer is satisfied i BusinessEvent 2016 1208 16.04:37  QualiWare Administrator
- Customer needs car {DChief Executive Officer 0 Position 20170102 15.31:46  QualiWare Administrator
-+ Customer is satisfied {DChief Operating Officer 0 Pasition 2016 1222 10,5451  QualiWare Administrator
-4 ¢ Chief Fxecutive Officer ‘Rent & car [1} BusinessProcess 2016 12 29 13.29:01  QualiWare Administrator
£l Chief Operating Officer
H-i % Renta car
[H- Ramp up Solution
[#--1%. Receive Material Cﬁtr s
(.. Rent a Car M reme
< >
QualiCar Processes
& 150 9001:2008 Compliant
= | s | [
Default Strategy Process  Applicati..
== ] m
Informat... Organiza.. Technol.. Reports
B i all
System  Governa.. ArchiMate Analytics
,=-n | o
v
HTML SCOR = o
Toggle dynamic showhide of property and message window
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Organization Fqualiware’

Enabling positive change

The diagram OrganizationDiagram is used for describing
organizational structures

File Edit View Format |nsert Diagram External Document Favorites Tools Window Help

ezl @S (BB e+ BOr o000 WBIB |-G 50

i Property... % Message... P9 Repository = QualiCar Processes ' RentaCar S Book car 2 Deliver car Context View 1 QualiCar Organization X

BHEREe B+ e+ |QQmeizGr=aaTk g

Available
symbols

2 ¥

R

T

ana
ITes
11

; QualiCar Organization A
%4 Leadership

H- i Finance

H-—+ Management/Purchasing Tt Executie Offier | )
H-i% Human Resources

H-— Management/Administration
03 T

:I'—* Management/Customer Service e
H-i%a Rental

H-— Management/Rental

W
Leagersnl

Chief Operating Cficar g
— Responsibility

H-—+ Rental/Rental North E— e e A . e e
H- i Delivery Arcmzciure

H-—+ Rental/Rental South
H-i% Receipt

H-—+ Rental/Rental West
H-i% Maintenance

H-—+ Rental/Rental East
H-i% Purchasing

rl-— | padershin/Purchasinn

i

[
£
[
£
[
£
[
£
[
- Booking i i S i ] i i
[
£
[
£
[
£
[
£
[

..... {‘T QualiCar Organization [-~— o
Delbery

Responsibility
Defbl s' Pj. A |EI “7

=B R OrganizationUnit

Informat... Organiza.. Technol.. Reports

& o ol i

System  Governa.. ArchiMate Analytics - -

= i
| v

HTML SCOR

Revision: 0 Language: en-US Repository: Dema Config: BaseConfiguration




OrganizationUnit

N
Leadership

Chief Executive Officer (* )

Chief Operating Officer

+F qualware

Properties for OrganizationUnit

P

m OrganizationUnit : Leadership : Rev. 0 : Default

- QrganizationUnit
- Audits

- Address

- HealthChedk

- Describe

[+ Associate

[#- Governance

Short Description:
l&dministratiue unit that Governs and controls CualiCar s
W

Responsible: | Chief Executive Officer [Position] w |+

Resources: Mame Type

FTE: ﬂchief Operating Officer  Position

[ ]staff

Breaks Down To; Mame Type

Show on diagram: Mame, Responsible, Resources -
Cancel Apply

Short description

Responsible

Resources

Breaks down to

[ 111



Position

Chief
Executive
Officer

Properties for Position

m Position : Chief Executive Officer: Rev, 0 : Default

- Position

- Minimum Comp.
- Minimum req.

- Authority

- Describe

[+]- Associate

[#]- Governance

- Audits

Short Description:

Task:

Position holders:

Goals:

Head of QualiCar. P

W
Responsible for the direction in {luali[}ar] ~

W
Mame Rew, Type M
‘ Cecil Grosscastle i Persaon el
< >
Marne Rew, Type M
< >

Cancel Apply

I

Fqualware’

Enabling positive change

Short description

Task

Position holders
Link to Person



Person

qualiware’

Enabling positive change

Properties for a Person
m Person: Cecil Grosscastle : Rev. 0 : Default -H
- Person
- Competences Short Description:
- Job Experience
- Spedfication ~ . .
- Certficate Short description
- Authority
- Address hd
- Data Title: Dr.
- Describe .
(- Assodiate Initials: CeGr Gender: Male ~ Tltle
[#]- Governance o

- Person enhancements Job Description: ~ Gender
- Acknowledge List H
. llocation (will affect the symbol)
- Audits hd

Training: e ,\ /\.

. M N
Qualifications: A
W
Concel || gy




Person

Roles, position and organizational belonging can be
described for a person in the tab Allocation.

=]

oW Person : Carla Oak: Rev. 0 : Default
- Perzon 4 Person : Allocation
- Competences Roles:
- Job Experience
- Spedfication Mame Rew. Type Modified
- Certificate #¥ HR. Responsible 0 Role 201507 17 15.04:39 |
- Authority #¥ Manager 0 Role 201507 17 15.04:32 |
- Address E =
--Data
- Describe L Add Delete
- Associate Positions:
[+~ Governance Mame Rev. Type Modified
- Allocati
AUE;E on OCusmmer service Manager 0 Position 2008 03 09 15.21:10
£ >
Add Delete
Qrganization Units: =
Mame Rev. Type Modified
¥4 Department North 0 OrganizationUnit 2015 07 17 15.04:57
£ >
Add Delete
ol | | hony

It is not possible to insert
from a grey field.

Use the buttons for Add
and Delete instead..

= qualiware

Enabling positive change



Relations organization - process

+F qualware

/\ Book car ‘;‘:;
“/ a?l?sny l 9 Manager Booking
Position
Person

OrganizationUnit

# Customer
Service

Role

WorkFlow
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Demo - Organization



Exercise 10 - Organization

= qualiware

Enabling positive change

Purpose: To learn how to draw organization diagram and
describe organization units and positions. We will also learn
more about editing a diagram.
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ApplicationArchitectureDiagram !‘qualuware

Enabling positive change

* ApplicationArchitectureDiagram is used to draw application landscapes
* InformationSystems
* InformationFlows and SystemDependencies

Available
symbols

B Qi Phumeton Sy [x)

B ersee QAMMALEGFE=llead T D Bl Ly

InformationSystem q j
=i
(=

InformationFlow

SystemDependency q




InformationSystem

Information

System

P

m InformationSystemn : CQualiBook :

- Audits

- Responsibility
- Capability

- Information
- HealthChed:
- Technigues

- Describe

[+ Associate

[#- Governance
- Components
- Lifecyde

- |Isage Scope
- Services

- Provides

- Evaluations
- Infrastructure

Rev. 0 : Default
Shaort Description:
This is the booking system developed especially for QualiCar ~
W
Breaks Down To: Mame Rev, Type Mod
‘8. QualiBook component landscape O ApplicationArchi..., 201]
£ >
System short name: | qualibook System type: Standard - |
# of users: 300
Installati
Installed release: 8.5 dr:te: anen 2016 Jun 19 E~
Project plans: Mame Type
|“® Update QualiBook to 7.0 Project

"5 QualiCar systems roadmap 2017 StrategicRoadmap

Concel | Aoy

TT11

Fqualiware’

Enabling positive change

Description

Decomposition

System metadata

Projects and roadmaps



InformationFlow

& InformationFlow ['"formam" [ InformationFlow information
System I System

= qualware’

Enabling positive change

m InformationFlow : Available cars: Rev. 0 @ Default
- Audits Short Description:
o ACCESS
- Transformations Sends Available cars from CarDB to QualiBook. s ) ]
- HealthCheck Description
- Describe
[+]- Associate W
[+ Governance Frequency: 15 per Minute w
20ms 24h
Response Time: Max. age: H
Information flow metadata
Size: 200mb Accessible: 101
Security: S5L
Breaks Down To: Name Rey. Type
Ak Available cars ] Attribute 2 : i
Attributes, Data entities etc.
< b3
Cancel Apply




SystemDependency

':Il> SystemDependency l Information
System

l Information
System

P

m SystemDependency : QualiBook - QualiCar Web : Rev. 0 : Default

-
-

- Describe

Associate
Governance

Shaort Description:

=

ClualiCar Wepb and QualiBook.

Detailed system dependency containing information flows between ~

Breaks down to:

Mame

W QualiBook - QualiCar Web

Rew,

a

Type
ApplicationArchi. ..

Modified
20170117 12,1323

Cancel Apply

11

+F qualware

Description

Information flow metadata

Attributes, Data entities etc.



iware’

Enabling positive change

SystemDependency




Actions

qualiware’

Enabling positive change

» Can be used to execute analyses and automatically generate Matrixes,
BusinessCharts, highlights and much more

File Edit View Format [Insert Diagram External Document Favorites Tools Window Help

Available

e sCE @3 vyRE A« BOr QDM B & @ 25 2 :
@ Property... | Message... B Repository == & QualiCar Information Sy{X] & QualiBook - QualiCar Web Symbols ~ Actions aCtlonS
RHEDE~ B+ e+ QO meiiOgF =l leal ™| @ i 0E

[ ActivityDiagram . = Application Portfolio Management
icationArchitectureDi
3] ( ApplicationAr agram ERP System s g
@l ClassDiagram Redundant Functionality
[¥-#  ComponentDiagram Performance matrix
[#-(4 DataFlowDiagram
G-#® DataMappingDiagram System heatmap - System fetched from this diagram
Uu: DataReplicationDiagram == Application Portfolio Gantt View
[*-"f DeploymentDiagram )
- DialogLayout {(,QJ Lifecyde View
2‘7 :ial:;aM;dlel - 080 Score View
£ ¢ HelpModel A ;
[ MenuLayout 1"? :) Asset lifecyde
[#- = ReportLayout f: Lifecycle Dependency
[#-{14 SequenceDiagram '
{13+ StateEventDiagram Credit Scorer QualiBook r‘ Multiple InformationSystems delivering Capability - Filtered
[#-«Ey StructureChart
[+ UseCaseDiagram

: Assign same value to multiple objects

i P= Audit

=‘ New Audit

~ ¢ = | F

Default  Strategy  Process  Applicati...

- ¥ l,
Informat... Organiza... Technol.. Reports ﬂ QualiWare i QualiCar Web
® 2 S

System  Governa.. ArchiMate Analytics i =
@ A D Change Management

HTML  SCOR B Under development




Actions

* BusinessChart based on object properties

- 4

Locet

ERP System -
CarDE -
CualiCar Web —-

QualiBonk, —-

QualiCar Information Systems

Asset Lifecycle

|:| Inwestigation
[ tmplement ation
[ Praduction
- Frozen

I rhiase Out

qualware’

Enabling positive change
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Exercise 11 - Information technology and Actions 1‘

Purpose: Understand how to document information systems
and their dependencies. Additionally understand howto
analyze diagrams and symbols with the action functionality.

qualiware’

Enabling positive change

QualiCar Information Systems
Asset Lifecycle
|:| Inwvestigation
[ Production
Credit Scorer CorDB M Frozen
— arbe ] B Fhase Qut
i
g
1 T T
2 s
+ + & + + +
Date







Matrix

+F qualware

There are three different types of matrices:
Text matrix, Property matrix and Link matrix

& Window Help
Symbol Properties Ctrl+B .::‘. . ‘ | |
List Symbol Properties Ctrl+L @l T 6 ae
Show Symbol References
Analyses...
Explore
Context... »

Language »
Decompose...

Jump back...

Command Language »
Customize ¥
Options »

Link Matrix...

Import Person objects from Active Directory
Generate WSDL
Import WsDL

Check Repository...

View Deleted Objects...
Import WSDL from CentraSite
Generate WSDL to CentraSite
Impert XPDL




Matrix

a number of objects

= qua

Property Matrix is used to display selected properties for

QualiCar Processes Matrix

Bill customer
Govern and control operations

Owener:

Chief Financial Officer

Responsible:

Accounting Manager

Chief Executive Officer

Manage human resource
Market product and service

Head of HR

Chief Sales Officer

{HR Manager

Chief Operating Officer

Marketing Manager

Perform maintenance
Provide information technology

Chief Operating Officer

Garage Manager

Chief Technical Officer

T Manager

Purchase car
Rent a car

Chief Operating Officer

Short De=scription:

Biling the customer the appropriate amount in a timeby manner.

Gowverning and controlling the operations in the buziness.

fltisim e Snie e ——db-—ii-g naraannel,
Insert... ing QlualiCar.
Mew... king condition.
Remove... ning current information systems.

Purchazing Manager

Chief Operating Officer

Rent a car Manager

Purchazing new cars for the fleet.

The talprocess is a core process in our buziness.

Double click in a cell to update!

liware’

Enabling positive change



Matrix

= qualiware

Enabling positive change

Link Matrix is used to show how objects of a certain template
(rows) through properties are linked to other objects(columns)

QualiCar Process / Accounting | Book car | Book car Chief Chief Chief Chief Chief
Position Links Manager | Assistant| Manager | Executive | Financial | Operating | Sales | Technical
Officer Officer Officer Officer Officer
Bill customer Responsible Owner
Govern and contral Owner Rezponsible
operations
Manage human
[ESOLUrce
Market product and Owner
senice
Perform maintenance Owner
Provide information Owner
technology
Purchase car Owner
Fentacar __________ Owner
Chwner
Responsible

Double click in a cell to update!
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Exercise 12 - Matrix

= qualiware’

Enabling positive change

Purpose: To learn how to use the I\/IatHx editor to Crﬁ%‘igo

roperty matrices
Ive an understan
epository can be

(%rr]]d I(i)?k matrl?es. T
pregente an

e exercise wi
how In orraatlocP stored In the
d upaated.

ClualiCar Processes Matrix

Bill customer
Govern and control operations

Chwner:

Chief Financial Officer

Responsible: Short Description:

Accounting Manager Billing the customer the appropriate amount in a timehy manner.

Chief Executive Officer

Chief Operating Officer Gowverning and controling the operations in the business.

Manage human resource
Market product and senvice
Ferform maintenance

Frovide information technology

Head of HE

Chief Sales Officer

Chief Operating Officer

Chief Technical Officer

: HR Manager Lllisim e Seio- ——dd-—iciog nargonnel.

KMarketing Manager Insert... ing CtualiCar.

Garage Manager Mew... king condition.

T Manager Remove... ning current information systems.

Furchase car
Fenta car

Chief Operating Officer

Purchasing Manager Purchasing new cars for the fleet.

Chief Operating Officer

Rent a car Manager The car rental process is a core process in our business.







Change Management « !‘quallware®
 Configurations

* \ersion (=revision)

T —
-
V—L—

* (Governance Status




Configurations !‘quahwar@

Enabling positive change

 Changes in the PWS are not visible outside

the PWS Repository
« All objects in the repository are available in
the PWS
* Analyze the impact and promote the . Development
ase : :
changes SeT Configuration

PWS

« Many PWS can be active at the same time

» Several users can share the same PWS



Revisions

+F qualware

Create a new revision of an object when you
need to keep track of changes

Object: A B C D

Revisions of object <

= Default revision




Revisions

= “ = Invoicing X
Rev O Rev 1 Rev 2 Rev O
Create invoice ;; Check invoice - Send invoice

Invoice

E ** Invoicing %
RevO  Revl Rev 2 Rev 0
Create invoice Check invoice Send invoice

Invoice

Correct invoice

J

= qualiware

Enabling positive change

Revision 0 for WorkFlowDiagram
‘Invoicing’ can contain objects with
different revision numbers

Create revision 1 for
WorkFlowDiagram ’Invoicing’ when
you want to change the drawing



Revisions

=

- Activity

- Audits

- Consulted

- Start - End
- Input Output
- Simulation

- ABC

- Events

- Messages

- Information
- IT Suppart
-BPMM

-UML

- Influences

- Deficdency

- Maonitoring

- Evaluations
. Risk

- Coverage

- Control

- ApplicationFunctionality
- HealthChedk
- Capability

Revision number for the object is displayed in the dialog

Activity : Check in

| Activity @ Activity

Short Description:

Breaks Down To:

Jice corresponds to the material.

Mame Type

Responsible: Acrcounting administrator [Position] [¥]
Owner: v |+
Resources:
MName Type 0., %o Cost (100% ...
QK Cancel Apply

qualiware’

Enabling positive change

&

- Activity

- Audits

- Consulted

- Start - End
- Input Output
- Simulation

- Events

- Messages

- Information
- IT Support
-BPMM

- ML

- Influences

- Deficency

- Manitoring

- Evaluations
- Risk

- COS0

- Coverage

- Control

- ApplicationFunctionality
- HealthChedk
- Capability

Activity : Check in It =)
| Activity : Activity
Short Description: . Cice corresponds to the material. Make -
sure that the total amount and invoice date are correct.
v
Breaks Down To: Name Type
Responsible: Accounting administrator [Position] AR S
Owner: Accounting manager [Position] W
Resources:
Mame Type #0.., Do Cost (100% ...
'D.Aooounting derk Paosition 1 100
QK Cancel Apply




Revisions

" qua

Revision number for the diagram (and the object) is displayed
in the in the 'Property window’

iware’

Enabling positive change

File Edit View Format

Insert Diagram External Document Favorites

CoEs/mUEH @R vyRBICA *BO W

Tools Window Help

Eel=TeI~{Olir:

GO

ZaaIr®

5 & =

Default  Strategy  Process Applicati
- ¥ e
Informat... Organiza.. Technol.. Reports

® Ch ll

System  Governa.. ArchiMate Analytics
=
HTML SCOR

Development. Set by Governance Workflow

Reading instruction
finks to this object

Activity to ITSupport
Book

Book car

Business Architecture

A customer request is usually received by phone. The booking is
recorded and a car is reserved. Confirmation of booking is sent
to the customer.

v

P Repository — % QualiCar... RentaCar ‘e Book ..[X] i Deliver car Context... .« QualiCar... 9¥ Customer... Symbols  Actions
e i t L | =, - ¢ s =] =% I o ST L Y N L e
BEEDE Bt «» [ QQAmeiGF =6 |=dvt| el eis I
Bl anliCar Organization A g Role
[#-¥34 Leadership [OrganizationUnit] N
% Finance @ Customer servics Activity
= Management/Purchasing . BlisHessEvant
¥4 Human Resources ) )
[#-— Management/Administration <0 Plsce-booking Reserve car = Send booking 27 [2 BusinessObject
oo >>| inquiry > > =
o ~— <_» WorkFlowCondition
[#-— Management/Customer Service -
(4% Rental g (=[] A Booking done Il ConfigurationDiagram
[# ¥ Management/Rental b HICAtGY
[#-#3 Booking
Financial support
— Rental/Rental North & ' ExternalDocument
b-#8 Delvery z] InformationSystem
[#-— Rental/Rental South Check cradit —
-2 i i > terface
[#-#34 Receipt rating > UserIn!
[# ¥ Rental/Rental West Booking 3 Database
¥4 Maintenance s
[#-— Rental/Rental East *‘ Inventory
[#-4% Purchasing \ it
#-— | padershinPurchasing > ¥
< > > ActivityPath
~4 1 QualiCar Organization A InformationFlow

» LogisticalFlow

:'V ITSupport

Toggle dynamic show/hide of property and message window

Revision: 0 Language: en-US

Repository: Demo

Config: BaseConfiguration




Status

liware

Enabling positive change

An object has different states during its lifecycle

I

I

I
New revision of the : Development Status is changed :
object is created and . for the object :
status is changed I :
% Governance Action ~ ) ' :
D Create New Revision '
| .

I

[ Retire
Approved h Ready for * Circulation « Finished
Approval

Status is changed and the object
: is "frozen”
Expired 'S . .
If the object has a Valid From/To, Jald from: T 5

it will be promoted to Base

Development PWS




Governance Workflow

£ Governance Action
=] Finished
£ Circulate

CJ Ready for approval

Fqualiware’

Enabling positive change

Information

Responsible: a- Book car Manager
Accountable: a- Rent a car Manager
Revision: 0

Status: Development

Last Medified:  2017.03.06 11.33:51

a CM-Process modeler

a CM-CirculateTo

g CM-Approver

[#s ][%

Development

AAAA v

E

&}

R 2] Finished

e £ g
4 et ssesssecsssessscsssssnsssssssnsssnnssnnns &

P 7

...................................................

Vo

Circulation

........................... K ] Ready for approval

] ra CM-Owner

% [%

.’f Approved

S

[2lee] ™
,

Expired




Governance Status/State

Fqualiware’

Enabling positive change

e Access the Governance Menu and Governance Actions

m WorkFlowDiagram : Bock car: Rev. 0 : Default

WorkFlowDiagram
- Audits

-Describe

- Associate

EI Governance

.. Revisions
Language
Circulation
Acknowledae

State: Development

Governance WorkFlow

Add additional participants:

Governance

IUpdate Participants

Mame Flay Roles

Subscribe
Show subscriptions

Cancel

Subscribe

Apply

Governance...

Revisions

Language

Explore
Context

Relations
Find...

Delete

Rename
Appearance

Help

F1

GWE Current Status

Governance workflow: | Change Management [GovernancelWorkFlow] +
Object: Status: Governance state:
Book car [WorkFlowDiagram] + Development [GovernanceState +
Cyde:
Owner: Qualivare Administrator [Person] + Count: D Rework:
Dates:
State entered: Date limit on state: Last message: WorkFlow signal:
2017 Jan 03 | |2III 17 Jan 09 I:I
Show History Governance Action Features
Current State Particpants:
Missing: Update Participants
Person Person
Syncronize Email Missing Participants




Governance Actions on the web

+F qualware

 Change Configuration to Development

Aa=g@PEal>e

Change Configuration

| Submit  Cancel |







Exercise 13 - Change Management

Purpose: Understand how states and revisions are used
for change management in documentation.

g CM-CirculateTo

1( g CM-Approver

[ @ CMP modele:
‘ﬂ
Development E
AAAA W‘
.......... &[] Finished
5 [}

@ CM-Owner

<
-
5]
Bl
B

= qualiware

Enabling positive change
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Enabling positive change

StrategyModel

« StrategyModel contains many symbols and can be used to create many
different diagrams in the strategy domain

* Typically a collection of objects from other diagrams
 Use Notes for structure

Strategic Level Direction QualiCar goal |  |swoT [Stength Weakness l'uu
P —— model
@ ﬁ.‘ = -__-:.:.," Q Be the preferred car rental A To rent out the most comfortable ‘ Continuous el e el IQ v
e e company in Europe cars at affordable prices Growth Toow | - | | .
1 - - — Sy . ‘ "
S — PR
| [ —— [ - ,.":_.-.*u l — = |
8 o s - 7“';1 =y [ w—] | [—'@c’ul
Current competitive position
_: - l@luvm |
European Best car fleet Industry regulation PR T v -
< @ auto rental Y compliant 1 [Opportunities PR R,
Business Level Technology Level l? crsett oA oo
market i - I
Ak O — EE—— oy ol
[ \ { \ - § § oo e ———" pre————— ~ 7
\ ™ Notm -~ Py, " PR M — | Cazebity ‘_
P ) e ” . = e |
L 4 Desired competitive position g - § toweos S R T
. . " FTR— I
.......
COBRA c SPLC ' We want to improve customer . We want to be GDPR compliant ' We want to be IS0 9001:2015 — = e ——— ;
5 \ relations Compliant ln, [y
:lh-ulc- /"Pl,l o
‘} - . : o :tm-:n-ue‘i a 4z E;, Improve handover of car EQ Document infrastructure Q, I1SO 9001 transition Theoats
Desgn & Losureron
\" \ \" 3 Armeyus | e — — e ———— i e
- - prg—— P T — | Py
\cPC Yiarretves — - e— e ——— ——— et o @ |
/ _) ffoime— ) (@) oot e s} po= i
y - ———e Gb Improve customer E; Document IT / Process Ga Evaluate risks Py | pryy— e ——————
communication mapping s i b . -
The Enterprise Architecture




Capability

o] Capability

i

m Capability : Operate Business Adrministration : Rev, 0 : Default

IHl:u:narate Business Administration 0

Hel Short Description:
- Srore
- Responsibilities The ability do administrate the business in a coherent manner.
- Consulted
- DeliveredBy
- HealthChedk
- Describe
[+]- Assodate
[- Governance Cwerall Importance: 4, Top Quartile “ | [JHide Importance
Cverall Maturity: 3. Consistent » | []Hide Maturity
Breaks Down To:
Mame Rev, Type Maodified

BusinessCapabil... 20140608 22.22:04 K.

Cancel

Apply

qualiware’

Enabling positive change

Description

Capability scoring

Detailed breakdown



CapabilityModel

» Capabilities can be used on many templates
« CapabilityModel diagram template

Dperate Susieess Admnsyaten
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Exercise 14 - Strategy qualiware’

Enabling positive change

Purpose: Use all the skills acquired thus far to create a strategy
model with several different symbols and perform an action.

Direction QualiCar goal

model
[Q Be the preferred car rental ‘ [ * To rent out the most comfortable ‘ . Continuous
Growth

company in Europe cars at affordable prices
Industry regulation IS0 9001:2008
compliant compliant
uy j o|e '

Current competitive position

[@ European [Y Best car fleet

auto rental
market

Desired competitive position

‘ We want to improve customer . We want to be GDPR compliant ‘ We want to be ISO 9001:2015
relations Compliant
E@ Improve handover of car Q@ Document infrastructure Q’ ISO 9001 transition
Q@ Improve customer Q@ Document IT/ Process Qz Evaluate risks
communication mapping
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Summary = qualiware

Enabling positive change

* Overview

 Draw diagrams

e Describe symbols and diagrams
« Decompositions and workflows
* Linking across diagrams

* External documents

* Repository Explorer

* Organization

* Information Technology
 Matrices

« Change Management

o Strategy
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qualiware’

Enabling positive change
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Business Capabllities required for the future state i‘
Customer Journey Map

qualiware

4

Enabling positive change

CIO

292

Enterorise architecture team

Core Capabilities
with "Importance”
& "Maturity”
indication

Nh“h\




Capability Gap Analysis - including aggregation of scores

from lower level business unit Capabilities

==
(6]
! qualiware
Enabling positive change

[ ]

Strategy

‘ ﬁ Customer Experience

I [ Business Dnivers

stainless products - online

I [Cor&Capabiﬁ&s I |.~ Offer custom configured

Boadmap Scenano Base

EA Statistics
Web Statistic (Processes

Operate Business Administration

Business Opportunity

S
Business Risk 4 4 Quality

Financial Impact | &

Operating Cost Timeliness

Ability to Grow

~@- Current
& Target
~4- Aggregated

& Aqility for Change

CIO

292

Enterprise architecture team

Octttigyy
h""""%..




Capability dashboard Fqualiware’

Enabling positive change

Procure Raw Material Operate Business Adminstration
PR P
tops -
S—— S - JURIESS
— - - b ; -
“
'
. I
L
-
- . * - - L . » o -
»
- o, | -
- . -

Strategy AR~ . Al i R g

§ cCustomer Experience @ Business Drivers Core Capabiiies g Offer custom configursd Pyt PR
stainless products - online

CIO

Process Material Transport Product
St .
. - | -
) \
----- e - ‘. » cer - P b R » - —
- .
. ~ 2 .
. - . @ - -
s ! i i o Enterprise architecture team
Sell Products Market Objects MM"M
- i N "7 4 X
» ~7 .+
........ s O T S S A ) I oo O
\e ".“
R -
- -




Capability Maturity

Strategy

[ﬁ Customer Expenence

] {@ Business Drivers

] [Core Capabiliies

' Offer custom configured
stainless products - onfine

Importance

(X

L
o

)

—
o

—

=
o

o

Market Objects

(2:5)

3,8 3,8

(e

(2,27 2)

o=

Maturity

B Entered value

Calculated From Current Scores
a Aggregated from Sub-hierarchy
Wr Calculated From Target Scores

qualiware’

Enabling positive change

CIO

292

Enterprise architecture team

Ocatthiyy
"""""*--.




Highlighting: Capabilities implemented at a specific
time

+F qualware

CIO

292

Enterprise architecture team

hh""“‘h.._




W qualware

Highlighting: Investments covering Capabilities

CIO

292

Enterprise architecture team

hh""“‘h.._




Highlighting: Processes delivering Capabilities !'quqhware@

Enabling positive change

CIO

292

Enterprise architecture team

Ocatthiyy
""“-m.._




W qualware

Highlighting: Capabilities Impact on Business
Outcome

.
:m&mo‘stmub’am.. Gas 0M00002... NroSodesm .

CIO

292

Enterprise architecture team

hh""“‘h.._
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Toolbar: Risk Management and Analysis

Bl JL £ x|® 6 | o5 | 7 S5

dit Ct
Senc
Cust
Megt

Yes |
Mo [r
Orde
Yes |

Default

Application Portfolic Management
Audit

EIAM App to Business Domain
Change Management

Compare Revisions Relevant for all diagram types.

Enterprise Investment

HRM

Risk Management - Financial and Compliance
Risk Management - Strategic and Cperational

Build Risk HeatMap for process area
@ Build Control Coverage Map for HeatMap

Set criterias for the HeatMap

Type:

Likelihood greater
than or equal to:

Significance greater
than or equal to:

Strategic alignment
with at least one of:

Negligible ~
Name Type Modified

<

Show Inherent Risk
Show Residual Risk

Cancel

qualiware’

Enabling positive change

Likelinood
vy g |

Likeli
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Problem Management

+F qualware

* “Problem” is a repository object — functions like a ticket
* Typically submitted on the web or via the app

* Transfer into Incident, Complaint, NonConformance, ChangeRequest,
Accident or ControlDeficiency

E V" ﬂ @5 PROB-Originator @Y PROB-Responsible
\f .IIII Registration Investigation Incident

ORGANIZATION ~ COMPLIANCE ~ ANALYTICS ~ Complant
My Compliance views Compliance Compliance Matrices

=le|

-+ My Ideas -+ Idea -+ IS0 9001:2015

-+ My Problems -+ Problems ERELRENIE-I T U @ 5 ChangeRequest
=

-+ My Change Requests -+ Change Hequests -+ IS0 45001:2016

-+ My Non Conformances -+ Nen Conformances -+ IS0 31000:2009 Accident

-+ My Corrective Actions -+ Corrective Actions

-+ My Complaints » Complaints oy

-+ My Accidents -+ Acadents (=[]

Audit
-+ Audit Programs -
-+ Audits




Problem in QLM

P~ Repository

qualiware’

Enabling positive change

HEE~
= InferentialRelation ~
=] InformationSystem
& IntellectualCapitalAsset
w? InterestGroup
“'_i; Location

A Market w4 Problem : Problem for handling : Rev. 0 : Default

N Materialasset

-/ Measurement
-l Miestone

# Mission - Audits L
1 MoneyTransaction Shart Description:
 Note - Recommend
|+ ObjectAssodation Adl.lﬁl My
"~ ObjectDependency
t- | ObjectGeneralization - Breaks Down To
""" & opportunity - Describe
H-i% OrganizationUnit .
t|-=== Performancelndicator EE| Associate

4 P L
ﬁ‘ erson [ Governance Priority: 4, Low "

-
-
-
-
-
-
-
-
-
-
-
E|
-
-

PreventiveAction
. Problem for handling
1. Operational problem
|-\l Project

Criginated By: Mame Rev, Type Mg

a Edward Hansen 0 Persaon 20

> Requirement
¥ RequirementModel
4 Resource £ »

F-#¥ Role v Criginated Date: 017 Feb 21 [E-

Status: | v|

Responsible: | Edward Hansen [Person] e | +

Seq. ID.: PROB-0001

Defau Strategy rocess cancel F\Dl:ll}'
1\
Application  Information  Organization
Technology Reports Systemn

] ol =

Governance  Analytics HTML




Problem - Registration

o [—
| Handling
Description:

baagaphse - B S U AT | EEIE EBE ZS|x x| C

Pragaphie.- B Z B AT |EEI W RE :?:Elar-@

Associsted Documents:

‘-mﬁl—u\-ﬁ@&x A v ¥

'  Mame Last modiied ™

INo recorgs to displey.

'."‘D".' Mdel.ﬁo Mwsw
Prioetty: (7| i

Respoasiie: T

B OmOal®

fle @

Name

Description

Picture

Documents

Priority and Responsible

i‘qua

iware’

Enabling positive change



Problem - Investigation

* Originator can move to
Investigation

£ Edit % Governance Action o

[+ Investigation

g PROB-Originator @ PROB-Responsible

Regstraton B

Investigation

Handling

5

i‘qua

Complaint

NonCenformance

ChangeRequest

ControlDeficiency

liware’

Enabling positive change




Problem - Handling qualware’

Enabling positive change

_ Governance Action o
. ~] Handling
Prodses. | { Recommened acticns | [ Transfer to incident
Recommended By: 7_} EJ [4i Transfer to complaint
Recommended Date: (7] | G [ Transfer to non-
Estimated Resource Requirement: | | conformance
70 [4 Transfer to change request
Normal '-|- Times New R '?IS’:u - B J n AT & l ! ‘ E- B ii i! =ER | £ Transfer o acadent

e x' % | B SOIUt'On

& PROB-Originator @ PROB-Responsible

-E# e I

| Actual actions |

Executed By: 7| i 'E]
Start Date: [ 7] BO
End Date: |7 | m\|o

Resources spent: |
Cormrective Action taken: |

[Nomsi | TeesNewR_ - 1opx - B2 & A~ & |[ES AW EF = == Implementation

o
|

oK Conced | Apply |



Problem - Transfer

qualiware’

i Enabling positive change

 Responsible can transfer to:
* Incident
« Complaint
« NonConformance
« ChangeRequest
« Accident
« ControlDeficiency

@ PROB-Responsible

— Investigation

ChangeReguest

ContrelDeficiency
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7, 7
//(//{///; ,,{: % L ///////////// 77
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*‘quahwar&

Enabling positive change

Exercise XX - Problem Management

Purpose: Understand how to document and manage a

problem.
o Nams: obile
andh PROB-Originator ~ o#% PROB-Responsible
Paragraph u [EEam EFEcElex|B] 200 | A
Registration 1=~ Investigation
Complaint
Picture:
Paragrap g |EFEIMFF -S| E =3 ChangeRequest
Accident
nnnnnnnnnnnnnn cy
saocisted Documen
we Ingert bMitach rde X A v ¥ Handling
Tinre Last moditied By
R ﬁ{ S Go Fagosow Crange
Priocity.
Responsitie:






ChangeRequest

+F qualware

* “ChangeRequest” is a repository object — functions like a ticket
* Typically submitted on the web
* Pertains to a diagram or other piece of documentation

‘\, Create Change Reguest t* Create Mon-Conformance Subscribe ¥ Governance Action * o

f) = il

ORGANIZATION ~ COMPLIANCE ~ ANALYTICS ~

@‘ CR-Originator @ CR-Responsible @ CR-Responsible
My Compliance views Compliance Compliance Matrices
o

- My Ideas - Idea - IS0 9001:2015
-+ My Problems -+ Prohlam- -+ I50 14001:2004 L
-+ My Change Requests -+ Change Requests -+ IS0 45001:2016 Handling
-+ My Non Conformances -+ N Soniorances -+ IS0 31000:2009
-+ My Correchive Actions -+ Corrective Actions
-+ My Complaints -+ Complaints T
-+ My Accidents -+ Accidents Implementation

B
Audit

-+ Audit Programs

-+ Audits




ChangeRequest in QLM

B Regository

qualiware’

Enabling positive change

-

m ChangeRequest : This diagram needs changes : Rev. 0 : Default E

57 o - Audits
i F Correctiveacton
3 Spsal=iiy Concerns "
io)- Al Critencn - Recommend
[t/ 84 Cntenondnfiuence

* CritealSucosssfactor - Actual

4 Ootabase - Breaks Down Ta
It -4 DecsionModel . L¥]
& b Defrvton --Deacribe
v e mCa:u‘wu. [+- Azsociate Priority: 4, Low R
i R SaucationPan [#- Governance
£ ¢ ExternaiDocument Dngmated By: Mame Rev, Type
" ExternalErty
it GeersConcet @
4@ coa @ Edward Hansen 0 Person
s e Inferertafelston
i [*] InformatonSystem
it @B IntelectusiCaptalacsat
£ -9 InterestGroup
i1 Locaton
i ¥ Market
[© N Materialasset £ ¥
i 7 Mesmsenent >

Short Description:

Originated Date: 017 Feb 21 [E~

Status: | Registration et |

Responsible: | Edward Hansen [Person] v|

Seq. ID.: CR-0015

] ol =




ChangeRequest - Registration

Registration

| New ChangeRequest

Priority: [7] [

Handling
Implementation

)

= Responsible: [7] [

)

Short description:
“ Paragraph 5t... 'l B I U

A =[x =€

Description: [ 7]
“ Paragraph St... v| B 7 U

>
i
Il
i
]
Ul
I
11

ZE[xx8

Concerns:

[ Create [TlEdit =o Insert &5 Remove ® A v

1<

|"ﬂ'le ‘Tmﬂate

No records to display.

Associated Documents:

=2 Insert 25 Remove [3) Attach [TlEdt R A W

I<

|I'lale ‘l.lstl.ﬂifl!ll

No records to display.

b (e[ o Page: | 1 |of 1 |Go| Page size: 20 || Change |

Item O to 0 of O

L

oK

|| Cancel

I

Apply |

TT1T11

+F qualware

Name, Priority and Responsible

Short Description

Long Description

Concerns - Typically
linked automatically

Additional documentation



ChangeRequest - Handling i‘quallwaré

Enabling positive change

* Originator can move to Handling




+F qualware

-# CR-Originator ﬁ CR-Responsible -ﬁ CR-Responsible

 Responsible can move to —
Implementation and eventually close

ChangeRequest - Implementation




Nonconformities

#F qualware

* “NonConformance” is a repository object — functions like a ticket

* Typically submitted on the web
« Documented in Audits
 Submitted from Diagrams

N — .H riginator ﬁ’ NC Responsible @ MC Responsible @ MC Responsible
\/ —_—
= E & v — alil

ORGANIZATION ~ COMPLIANCE ~ ANALYTICS ~

My Compliance views i Compliance Matrices

-+ My Ideas —+ Idea -+ IS0 5001:2015
- My Problems -+ Problems -+ IS0 14001:2004
-+ My Change Requests -+ Change-Raguests =+ IS0 45001:2016
-+ My Non Conformances -+ Non Conformances -+ IS0 31000:2009
-+ My Corrective Actions

-+ My Complaints

-+ My Accidents

Audit

- Audit Programs
-+ Audits




Nonconformities in QLM qualware’

Enabling positive change

B Repoatory
HREIE -
E N ierfece -
v ety
v = Thuppent
£ W geyPerformancelndcato
R Lane
4= License -
v 43 UieCydehssessmertOagan L
&g Location m MonCenformance : External document missing @ Rev. 0 @ Default E
£ LogaticaFion
‘ ﬁ'”d'ts_ Observation: Document for.... is missing A
- Immediate
- Recommend
- Verification =
- Action taken Explanation: A
- Describe
[+ Associate
[#- Governance
W
Against: Mame Rev, Type Modifi
i Make purchase and manage s... 9 WorkFlowDiagram 2017 (
£ >
Seql 0. MNC-0003
Criginated By: | Edward Hansen [Person] vl Date: (2017 Jan 17 [E~
- Priority: | V| Status: |F‘-Egistratiur1 v|
04_3'" Fesponsible: | Edward Hansen [Person] v|
Apphfil(m
r~ I Ok I | Cancel | | Apply |
Technology T
) ol =
Governance  Analytics HTML




Nonconformity Registration !‘quahware@

Enabling positive change

Associated documents:
=2 Insert g5 Remove 3 Attach [DlEdt X A v ¥

Additional documentation

N records to display.

DIADID Page:| 1 of 1 Go| Pagesize:| 20 | Change Item 0 to 0 of 0
Against: [7]

@Creahegﬁiil == Insert g‘lékanwe oA vV

‘ Name ‘ Template
N records to display.

Standards/Procedures not

Name: |New MonConformance |
EE | ) h Name, Priority and Responsible
= Responsible: |z|[ EJ]
Observation: [7]
Parsgraphst..-| B £ U A~ |[EE == FEE = i=|x x| 2|
h Observation
Explanation: [ 7]
Parsgraphst..-| B £ U A~ |[EE == FEE = i=|x x| 2|
h Observation

l OK Jl Cancel Jl Apply J




Nonconformity - Handling Fqualiware

Enabling positive change

« Originatior can move to handling




Nonconformity - Implementation,
Verification and Closed

+F qualware

* Responsible can move to
Implementation, verification and
eventually close







Exercise XX - Change Requests

ar "qualiware’
and Nonconformities

Enabling positive change

Purpose: Understand how to document and manage
change requests and nonconformities

]
[
I 0 A|EE=Es =8 2=Ex % |E| @ CR-Originator f CR-Responsible f CR-Responsible
Registration
nnnnnnnnnn lkd|
Handling
T Impl tat
Concerns: .
Create 5E sert
ame Template
to dis)
Associated Documents:
ttach | T]Edit
ame Last medified By







Complaints on the web

« Complaint repository opbejct - functions like ticket
* Typically submitted from the web
* Reugired a customer (BusinessConnection) object




Complaint in QLM

i ConpetaveAdvantage

8455 Cor was never delvered
2553 Caw was the wrong coker

- Contract

[ o ControlCoverape

15 ControlCoverspeMag
17 ControlDeficency
1) Comersation

1>« Conversatorirk

- CorectveActon

i+ & Correspondence

I & CostOrver

1+ B Cowsepariopation
|y CPMDwgram

i+ Cntenon

1644 Critenoninfiuence

Wb~ CnbcalSucoessactor
1] ;] Cumnculumiitae

[#1 % CustomerloureyMap
i# = Customer Joumeyfhase

- Complaint

- Audits

- Details

- Priarity

- Responsibility

- Immediate response
- Analysis

- Handling

- Final response
- Close

- Second handling
- Desaibe

+- Governance

Technology  Reports System
3 all =
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Complaint handling

« Announcement to customer for receipt of complaint
 Handling - Responsible

* Acceptance - Customer # v
» Finished - After acceptance - s
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Exercise 15 - Complaints qualware’

Enabling positive change

Purpose: Understand how to document a complaint

Change requests
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Audit Program and Audits
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* “AuditProgram” is a repository object
 An AuditProgram will contain one or more Audits
* Audits are represented by “QualityAudit” in the repository

 AuditProgram and QualityAudits should be used to track:
* Everything audit related
 Questions
* Findings
* Implementation
« Verification

AuditProgram

QualityAudit | QualityAudit | QualityAudit

QualityAudit | QualityAudit
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Audit Program and Audit in QLM
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Audit Program - Preparation
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Name: |New AuditProgram |
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Audits:
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Audit - Preparation
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Name

Name: INew QualityAudit |

Execuion | gyt Description:

Verification

Audit Documents
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Audit - Management
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. . @ Audit-Auditors @ Audit-Auditors @ Audit-Auditor @ Audit-Auditors
* Lead Auditor and Auditors can | s -
progress the audit A
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Purpose: Understand how to prepare and manage Audit
Programs and Audits

Exercise XX - Audit Programs and Audits
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Analytics i‘quallware®

Enabling positive change

« Key data and statistics
on guantities and states:
« Change Requests
* Nonconformities
« Complaints
* Corrective actions
 Audits

Change request - Monthly - Change request - All current states
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Analytics - Change Requests
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Enabling positive change

Change requests

Generic Dashboard Jascription Govamance History

Change request - All current states

Change request - Monthly
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Enabling positive change

Non-conformances
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Analytics - Complaints qualware’

Enabling positive change

Complaints
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Analytics - Corrective Actions qualware’

Enabling positive change

Corrective actions
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Exercise XX - Analytics qualware’

Enabling positive change

Purpose: Understand how to access and read analytics
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