Housekeeping

You are all You can ask
muted. guestions.

Please use that
chat window.

You don't have
to wait for the
QA session.

You can also
== ask during the
webinar. It we
can't answer
directly we will
follow up.

Use the panel to .

make us aware
of questions and
problems.

[Frage an Mitarbeiter eingeben)
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Creating a structured business architecture
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Business Architecture

Business Architecture
or
Enterprise Architecture

« We talk about digitization of Business Processes?

e If you have a fight between Business and IT you have other
problems.
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Architecture, Method, Process

Adapted from Ivar Jacobson
,Object-Oriented Software
Engineering"

Architecture:

All forms of
descriptions.

All connections
between elements
and models

An architecture needs
multiple view and
abstraction levels.
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What is content of a Business Architecture?

All needed views and abstration level on our Business
Strategy
Business Process
(Flow, Customer Journey, Value Stream, ...)
Business Decisions
Business Concepts
Measures
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¥ qualware

Content

Good Models

Knowledge
Sources

Design
Rationale/

Conditions

P!

BCS

Dr. Jurgen Pitschke

Design
Decisions

Culture
Believes
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Architecture, Method, Process

Adapted from Ivar Jacobson
,Object-Oriented Software
Engineering"

Method: You need
different working
techniques to create
the elements of
your architecture.

Process: You need
collaboration in the
team and with your
stakeholders.
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Agility and Model Development

,Models give us time to think”
Scott Ambler
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Collect Information

Find new solutions

Workshops
Interviews
Facilitation

Observation
Process Mining

Roles in Developing Architecture Models

Formalize Use Models

Information (Create (Analyse, Reports,
Architecture) Manage Knowledge

BPMN, SBVR, DMN, ...
|GOE-Concept

Risk Analysis Produce Stakeholder

_ , Specific Output in
SWOT-Analysis different formats
RACI-Chart

Impact Analysis

Heat Maps

Collaboration
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Productdemo

Demo

* Modelling your enterprise architecture
* Making connections and enriching the information

* Collaboration with stakeholders
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Thank you!

Contact me

Simon Montague
Qualiware ApS

M Simon.Montague@QualiWare.com

W @SimonM_Project
W @QualiWareApS
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Thank you!

Contact me

Dr. Juergen Pitschke
BCS - Dr. Juergen Pitschke /
Process Renewal Group Deutschland

M jpitschke@enterprise-design.eu
M jpitschke@processrenewal.de
W jpitschke

¥ prg_de
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