QualiWare Lifecycle Manager

Starter course



Agenda
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* Introduction: agenda, course objectives, presentation

* Overview — About QualiWare

* Set-up and navigation [woleire
* How to draw diagrams

* How to describe diagrams and symbols
* How to link across diagrams

* External documents

* How to describe the organization

* Change management

* How to describe the strategy

* Risk Management

* Problems, Change requests, Complaints
and Nonconformities

* Audits
* Analytics

Corrective actions




Breaks and Lunch

* 10:00 Break

e 12:00 Lunch

14:30 Coffee/Cake Break

17:00 End of day
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Presentation
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* Whoam I?
* What do | work with?

* My expectations of the course are...




Course objectives

* To learn the basic functionality in the tool QualiWare Lifecycle Manager:
* Draw and edit diagrams
* Describe models and model objects
* Reuse and create links between models and model objects
* Work with text descriptions and matrices

* To learn how to use the tool for:
* Process modeling
* Workflows
* Organization diagrams
* Goal models

* To obtain knowledge about:
* Version handling
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About QualiWare
* Founded in Denmark 1991

COPENHAGEN
. . KRISTIANSAND|
* Global consulting services and ey | TRONDHEIM
enterprise modeling soffware provider NEW YORK STAVANGER|| ">
: . . OTTAWA|  LONDON |[|STOCKHOLM
* Offices in Denmark, Brazil, Norway, -oronol Berkshire|[ll - kiev SEOUL
Sweden, Ukraine, South Africa and US P o || e—
with 120 employees T == X
* Distributors in France, Spain, UK and Ry = = =, oo
South Korea ="' =, AR e
= = ——

BARCELONA



How can we help? ™ T === == == ==

#F qualware

Strafegy g Archimcicn Seeantic Madel oo Techaclogry Mo
& 3 i s . »r
- ¥ - L ]
: ﬂ o ﬁ L f- j| I-x
sirmis Preveia Crgusitation Pumree
Pulbiben Cauge witem Dmsgn Legat Dt M Tecmasd sgv
" E F d A_=N
= ¥ aa ’
@ Fl El = 4 1
ProyZeca Cal L RSt Propticsd
Bosmirepms vy Work Cica Comprmt Madel L el Trhasion

Coherency
" 4 0

!‘ \ Consistency @ Consensus ., ==, -




Product structure qualware’

Enabling positive change

MANAGEMENT

BUSINESS
ENTERPRISE USER
ARCHITECT

QualiWare

for Confent
Editing QUALITY

MANAGER

BUSINESS
ARCHITECT

QualiWare
for Compliance

QualiWare IT

for Enterprise  ApMINISTRATOR
Collaboration

QualiWare
Excellence Manager
(QEM)

QualiWare
Integration Server
Qls)



Typical scenario
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L

Happy users

User feedback

QualiWare
Enterprise
Publisher

EA/QA Team Project/Process owner

Project model

Modelling standard

Repository

Document
Manager

Analysts, Consultants, Designers



Corporate repository architecture qualiware’
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Objects and Diagrams

Enterprise
Repository

@ BU / Project 4
Repository
ﬁ BU / Project 3
Repository

BU / Project 2
Updates and links Repository
BU / Project1
Repository

Private
Workspace

Analysts, Consultants, Designers
etc. working on serverbased
project repository

Offline work



QLM user interface

* The users (modelers, process owners, system architects etc.)
describe the business with a set of diagram templates e.g. process

models, workflows, organization and strategy models

QLM

QualiWare Lifecycle Manager

i

2

Eile Edit View Format Insert Diagram Extemnal Document Favorites Io
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¢~ Property... [T Message ...| . Repository

QualiCar Processes

Symboals

¥+ BusinessEcoSystem
# BusinessexcellenceDiagram
-4 BusinessObjectModel
*% BusinessProcessDiagram
BusinessProcessNetwork
¥ CassDiagram
<% CollaborationDiagram

ControiCoverageMap
| CPMDiagram
CustomerJourneyMap
] Dashboard
4 DataFlowDiagram
# DataMappingDiagram
L% pataModelDiagram
& DataReplicationDiagram
-89 DecisionMode!
~"f DeploymentDiagram
DialogLayout
-~ DialogModel
DocumentDesktop

-

Management processes

Purchase car

Market product
and service

Rent 2 car

Supporting processes

Perform overhaul

Manage human

Handie nt
resources ande P

Manage
nfrastructure

QualiCar Processes

) Defauit g svareay

J Process Application

== Information &4 Organization

Technology Reports

J System Analytics
L]

=]

(SRR =]

~

s

} BusinessProcess
> BusnessEvent

| ‘ BusinessObject

j InformationSystem

u BusinessScope
\, Note
|:'|> ValueFlow
= quide
12 resoures

*_ ActivityPath

|:‘r) TSupport

A InformationFlow

& Role

4 OrganizationUnit
2
§ Ferson

P
i Stekeholder

r Requirement

1, problem
=
Ly ChangsRequest

@<

4 Objective

> »

Revision: 0

Language: en-US

Repository: Center of Excellence

Config: ABC Demo June 2015



Web interface
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* The models are published on the infranet and made available for the
employees in the organization

* The web pages can be designed according to the preferred style guide

qualware ®
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QA @& STRATEGY

Web browser




Enterprise Architecture Framework i'quahware@
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Process

Business Process
Model

Business Process

Design

Weork Flow

Place haoal
inguiry
Custamer Marketing and Maittsfance: of
request >—)>Procurement )—)>Sales Rert & car o~ L
receivedd _|_| Custamner

Core processes break down
to sub processes...

..and are visualized by
workflow diagrams

>Business Managenmert

)

P Cust 3
u USTOMmEr =

¥ Economy s Customer
i neecls

Support Processes

-

Information
Techhology
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satisfied —)

£

Booking
completed

£

Booking
stopped



Process

Process

>

Customer
neecls

>—

Custamer
need car

Custarner
request
received

Economy suppart

>Business Managenmert

)

Marketing and
Sales

>

)

Mairterance of
car

)—))Rent @ car
N

Support Processes

Human Resource

Information
Techhology

Receive car

Customer
satisfied
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Core processes break down
to sub processes...

Car
returned

...and are visualized by
workflow diagrams

fn Customer service

Place hooking
irggLiry:

Check awailability

Reserve car

Booking

Send booking
confirmation E g

Eooking

completed

:’o Economy support

Check credit rating

Y

Ok

Stop booking
-

> ~_—.>

Biooking

stopped
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Repository

Enterprise
Repository

* Models and model objects are stored

in the repository

* Available for all users (dependent on

access rights)

* Reuse of objects

 Consistent models

* Traceability
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Login

Select QualiWare
Lifecycle Manager

Click Connect

Ensure that Windows
Auth. is checked and click
Connect

Select Development and
click OK

Your QualiWare Product

m
Qualiware Qualiware

Integration Lifecycle
Server 6.5 Manager

User name: |

Password: |

[ |remember user name

[+] Windows Authentication

L,_"g,- Remotelpp

% Publisher:
A Type:

Path:
Name:
Remote computer:

Gateway server:

'i:; Show Details

This RemotefApp program could ham your local or remote computer. Make sure that you trust the
publisher before you connect to run this program.

qualware’
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"'I| A website is trying to run a RemoteApp program_. Make sure that you trust the
« publisher before you connect to run the program_

~.qualiware .com

RemoteApp program
GualiWare Training GLM
Gualiware Lifecycle Manager
broker qualiware com

Gateway .qualiware .com

Select Configuration:

MName
Base Configuration
Development

Private workspace




Workspace

Menus and toolbars
Repository Explorer
Diagram canvas
Symbol panel
Repository views
Property window

Message/list window
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Enabling positive change

File Edit View Format [nset Diagram

(N RN TI O BRI AR Ve d

External Document  Favorites  Tocls

)= Fol D]

LSO 1>

L

P= Repository — % QualiCar Processes W Symbols  Actions
T = = s | = — - —
BUESE B+ «» QAmPEGF ==& Th LB 5 e ls
H-+++. Procurement through Payables - subp A T} BusinessProcess
£-++% Product Development -,
. Product Patent Clearance Goem 3w conrol > BusinessEvent
. Providagimancing Solutions peee
=.-[8
=] ntrol operations
i ' ) Custmer nesss car Cusomer k5 sasted ;
[ Market product and service ,:"‘) ValueFlow
[+ Renta car
[l Perform maintenance I> Pucte=ecy m - et 2 ) l> ':'|> Guide
[l Bill customer 1 Resource
[+ Manage human resource E . .
- Provide information technology v ActivityPath
[ Customer needs car |:"‘) ITSupport
[~ > Customer is satisfied
[E2] 8 Chief Executive Officer 47 InformationFlow
- Chief Operating Officer )
Pertam il Manage  humEn Profde  Intormation
[~ Renta car v malrenznoe resource ‘tecmalogy

%

15, QualiCar Processes

150 9001:2008 Compliant

<

=

Default
-

Informat.

®

Systermn

=

HTML

t = []
Process  Applicati...

s

echnol.. Reports

ll
Governa... ArchiMate Analytics

i

SCOR

BusinessProcessNetwork QualiCar Processes

Revision: 2. Language: en-US. States elopment. Set by: Governance Workflow
READ ONLY: The to the base configuration (create a new
revision to edit)
Properties
The following objects links ti

Drescription:
The QualiCar Processes are the lifeblood of QualiCar. The
Chief Operating Officer is responsible for the smooth
operation of all these processes - especialy Rent a car, the
most important process.

Chief Operating Officer

| Loading ISMethod...

Loading Data Mapping Model...
Loading Qualivvare Windows Toollg
Loading Unified Modeling Langu
Loading Technology model...
Loading Business Process Man
Loading ConceptTerm model...
Loading HealthCheck model...
Loading GraphicalMatrix model...
Loading QualiWare SCOR Maodel
Loading Qualiare Product Modeler..
Loading suppaort for ArchiMate

¥ | Loading Enterprise Investment model...

Revision: 2

Language: en-US Repository: Demo

Config: Development - Demo




Workspace

Show/hide windows to set up your preferred desktop

qua

Eile

Edit View Forg

- Product Development
Product Patent Clearance
- Provide Financing Solutions
- Provide Product
- Purchase car
- QualiCar Processes
-+ Gowvern and control operations
i Purchase car
- Market product and service
-4 Rentacar
-4 Perform maintenance
i Bill customer
-1 Manage human resource
- Provide information technology
* Customer needs car
Customer is satisfied
Chief Executive Officer
- Chief Operating Officer
H-i . Renta car

Diagram  External Document

2 ¥RBNA x| BD

QualiCar Processes
= IS0 9001:2008 Compliant

Favorites Tools Window

— - QualiCar Processes x

Help

Bttt e Qmmiz|[giF

HEc=Te)~O]lr:;

—
m

|= =l T 1| & (D] 55

KRG 52 DB

Symbals

3

Actions

Customer nescs car

Customer ks satisfied

Purchasecar

Marke produt and
sance

i

SCOR

t = [
Strategy Process  Applicati...
WA
format... Organiza.. Technol.. Reports
B <3 ol
System  Governa.. ArchiMate Analytics

jusinessProcessNetwork QualiCar Processes
evision: 2. Language: en-US. State: Development. Set by: Governance Workflow
The object belongs to the base configuration (create a new

he following objects links to this object:
120 9001:2008 Compliant
escription

The QualiCar Processes are the lifeblood of QualiCar. The
Chief Operating Officer is responsible for the smooth
operation of all these processes - especially Rent a car, the

Revision: 2

Loading [SMethod. ..

Loading Data Mapping Model...
Loading QualiWare Windows Toolkit...
Loading Unified Modeling Language...
Loading Technology model...

Loading Business Process Management model...
Loading ConceptiTerm model
Loading HealthCheck model

Loading GraphicalMatrix model...
Loading QualiWare SCOR Model...
Loading QualiWare Product Modeler...
Loading support for ArchiMate

. BusinessProcess
BusinessEvent

BusinessObject

3 InformationSystem

,d BusinessScope
=

= Mote
|:|> ValueFlow
|:{> Guide

5’ Resource
-+ ActivityPath
|:">1'I"Support

4 InformationFlow

Config: Development - Demo
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Create Repository Objects
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‘Righ’r—click in the repository explorer to |7 = D E s o I 76: ~
create new objects T8 Achviroran — ( oot | A
---f,‘,‘ BusinessDiagram ---'-f ActivityDiagra
, BusinessProcessDiagram -+ .ﬁ.ctiu'iteram
Show all templates e T e
. ) e WorkMo Explore... E :2::;1;‘;:
Use Repository Views Find.. 4+ Bindng
Help F1 [#]-ti= BusinessConnection

_f',.? BusinessDiagram

- BusinessEvent

&I BusinessFunction
{] BusinessObject

¢ BusinessProcess

---“, BusinessProcessDiagram
- BusinessProcessMetwork
LJ BusinessScope

- & Capability

---= Category

---‘I = Connection

- % =

Default  Strategy ~ Process 3 Database o
-~ i " ,
Informat... Organiza... Technol.. Reports

> Ch ol

System  Gowverna.. ArchiMate Analytics

HTSL ia

HTRL SCOR
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Lesson 1: Set-up and navigation

* Purpose: Understand how to set-up your workspace and navigate the

repository explorer.

File Edit

Y

View Format |nsert Diagram  External Document

@3

i::)lPrnperty‘.. 1 Message ... DReposimry
SRt s QMmO E[GFTERT

BHE

Favorites Tools Window Help

QualiCar Processes IE‘

2 D&

I
nE

]
]

[Ty

1

L)

shds

- qu
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Symbols  Actions

N

O-&-&-E-E-E-E-E-E

€

PQE Product Quality Evaluation -~
Present this Model

Procurement through Payables - subp
Product Development

Product Patent Clearance

Provide Financing Solutions

Provide Product

Purchase car

QualiCar Processes

o Govern and control operations
4 Purchase car
o Market product and service
4 Renta car
14 Perform maintenance
.4 Bill customer
4 Manage human resource
¢ Provide information technology
| > Customer needs car
- Customer is satisfied

8 Chief Executive Officer

Chief Operating Officer
-4 Renta car “

=142 QualiCar Processes

[

T 3 [

Customer needs car

Govern and control

operations

Customer is satisfied

[> Purchase car

Market product and
service

>

| BusinessProcess
> BusinessEvent

J BusinessObject

ﬂ InformationSystem

,d BusinessScope
M-“.: Mote

I:{) ValueFlow
I:lr) Guide

_,f Resource
—+_ ActivityPath

I:{) ITSuppart

4 InformationFlow

Default Strategy | Process | Applicati. Perform . Manage human Provide infermation
P Bill customer
| P F ] maintenance resource technology
o Lo ] ]
Informat... Organiza.. Technol.. Reports
B Ca all
System  Gowverna.. ArchiMate Analytics
HTML SCOR
Change the font size Revision: 2 Language: en-US Repository: Demo Config: BaseConfiguration
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Process modeling

Process modeling focuses on events, processes and their sequence.

I>—) Book car Deliver car Receive car Per.furm ’
maintenance
Customer Car

needs a returned
car



Process modeling

qualware’

Enabling positive change

The diagram template BusinessProcessNetwork is used for describing

Processes

File Edit View Format Insert Diagram Esternal Document Favorites Tools Window Help

OEeRzLE @[ BB A« [BO.

bREpnsimry — % QualiCar Processes " RentaCar x

3 & Bt er@qmeiz|aoF

HooOWB|E

K@ 562 D&

[yes
1

-.
A

i

. —
- O PR T )

Symbols  Actions

e-L ] Activity -
i 4@ ActivityDiagram

£~ ActivityPath

-l ActivityState

i Actor

H-[ " Annotation

v Assodation

i~ - Binding

H-li= BusinessConnection

- 7® BusinessDiagram

(E:)

-] BusinessEvent ) T —
o™ BusinessFunction Book car Deliver car Receive car meinkcasl
]_‘ BusinessObject Customer Car
£-i & BusinessProcess nesds a returned
H- "% BusinessProcessDiagram car
£+t BusinessProcessNetwork
3--;.‘ BusinessScope
r- & Capability
i~ Category
£-7+7 Connection
]--; Database v . .
BusinessProcess BusinessEvent
< >
b ' —, _?_l BusinessProcessNetwork Renta Car | Loading ISMethod...
— . Revizion: 0. Language: en-US. State: Development. Set by: Governance Workflow Loading Data Mapping Model...

Loading Qualiware Windows Toolkit...

Default Strategy ~ Process  Applicati.. || READ ONLY: The object belongs to the base configuration (create a new

[ B revision to edit} Loading Unified Modeling Language
e i » Properties Loading Technalogy madel...
Informat... Organiza.. Technol.. Reports || The folowing objects links to this object: Loading Business Process Management model
Rent a car Loading ConceptTerm model...
B o ||| History OF Changes: Loading HealthCheck model...

System  Governa.. ArchiMate Analytics 02/12/2016 14:10:45: Revision 0 created by QualiWare Loading GraphicalMatrix model...
Administrator Loading QualiVware SCOR Model..

ﬁ P - Loading QualiWare Product Modeler...

HTML SCOR Thie object currently exists in the following language variants: Loading support for Archillate

Renta Car ¥ | Loading Enterprise Investment model...

.| BusinessProcess
BusinessEvent

lj BusinessObject

3 InformationSystem

J_‘ BusinessScope
Q\T Note

I:f) ValueFlow
I:f) Guide

-’ Resource
- ActivityPath

I:D ITSupport

4 InformationFlow

Revision: 0 Language: en-US Repository: Demao

Available
symbols



Re-using symbols

qua

Select the symbol BusinessProcess and place it on the diagram

Enter a name to create a new object or

Ctrl+L (or right click) to select and reuse an existing process

File

Edit View Format Insert Diagram

External Document  Favorites Tools Window Help

e SLE @I R e« BO (0000 E

=S ON-

2 9 &

In object far X Symbals  Actions
N R S LR P q ey e ) [
Select existing object from the list or enter name to create a new: (R =T HR LR Ll see ® = ;!
_| BusinessProcess
[#-+ + BusinessProcess Mame Type Modified By Q  BusinessEvent
L 4PTP_O7 Account payable  BusinessProcess 2006 03 10 06.... dk2761 J BusinessObject
{4 PTP_08 Reimbursement BusinessProcess 200504 14 15.... Susanne.F.Larsen InformationSystem
{4 Publish Knowledge BusinessProcess 20090512 10....  Kuno Brodersen ,IJ BusinessScope
i 4Purchase car BusinessProcess 20170102 10.... Qualiware Admi... 5 note
4 Purchase Material BusinessProcess 20100707 11.... QualiDemodey-... .
IZ: > ValueFlow
{2 Purchase Product BusinessProcess 201609 21 13....  Kuno Brodersen X Perioum
i . X r Deliver car Receive car 1 IZ'IA) Guide
{0 QualiDemo Product Engi... BusinessProcess 2010 1007 2i.... Arbogast MRITERAnEE ar ¥
) ) 4R
L4 QualiDemo Product Man... BusinessProcess 20101007 21.... Arbogast returned - ssoureE
4 Ramp up Solution BusinessProcess 20100420 14.... QualDemodev-... f ActhityPath
i Re-approve Supplier BusinessProcess 201006 30 12.... QualiDemodev ':|'> TTSupport
i Receive BusinessProcess 2016 1207 12.... Qualiware Admi... 4¥ InformationFlow
i\ JReceive &Prep Solution  BusinessProcess 201008 10 15....  Adam Woodworth
B Receive car {9 Receive and Control Ma... BusinessProcess 201008 19 16 Marie Stensson
Renta Car E JReceive car BusinessProcess 2016 1202 17.... QualiWare Admi...
L4 Receive delivery BusinessProcess 20030506 15....  Albert Ottosson v
£
N - ar | Loading ISMethod...
I Receive car opment. Set by: Governance Workflow Loading Data Mapping Model...
: s to the base configuration (create a new Loading Qualiware Windows Toolkit..
Template BusinessProcess Cancel Loading Unified Modeling Language...
Loading Technology model
TTOTITa T TG aniEam  TECAROT T REEUTE || TT=ToTe 10 | Eos s T s ToEe Loading Business Process Management model...
Rentacar Loading ConceptTerm model
[) Ch ||I History Of Changes: Loading HealthCheck model...
System  Governa.. ArchiMate Analytics 0211212016 14:10:45: Revision 0 created by Qualiare Loading GraphicalMatrix madel
Administrator Loading QualiWare SCOR Model.
= 2, s Loading QualiWare Product Modeler
HTML SCOR This object currently exists in the following language variants Loading support for Archilate
Renta Car “ | Loading Enterprise Investment model...

Revision: 0

Language: en-US

Repasitory: Dema

Config: Development - Demo
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‘Selec’r the symbol, press Alt-key and click on the name to open the
advanced label editor

QSeIecT the symbol, right-click and click Rename from the menu
aSeIecT the symbol, press the Rename button in the tool bar or press F2

Renaming symbols

o
O ) Mame -

Yiew...

Gover

Actions » o File Edit View Format Insert Diagram External Document  Favorites Tools  Windg

== i —] = = e i F 1 e O O

s S E S al=E LN R 63 aCi=Fsoll=lE SOl P Xal-

Language > ] P= Reposi — ) :

epository — % QualiCar Processes ~ RentaCar ®

] X0 ) 0 RUEDE~ B+ 4 « 2 [QQA MO E|GF=E = T 8| & 055§ s

on

Relations ¥

Find...

Delete Mew name;

Rename [iame]

Appearance > Cancel

Help F1
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Deleting objects

* Select the symbol, select Delete to remove the object from the diagram

* Select the symbol, select Delete From Repository to remove the object
from the diagram and the database

Redo Ctrl+Y

File Edit View Format [nsert Diagram External Document  Favorites Too Winds Help
o ot | { B 100080 B & X0/ 28

oW rocesses X Symbols  Actions
Cut Ctrl+X | e, R —_— i ms w4 | W, " ww | _mE —
Gopy e PrlAQmeE GF =l =S T e SO SR LS Iy
£ ~—
E Paste Ctri+V © BusinessProcess
£ Copy Special... . * Businessl Event
E Paste Special... J BusinessObject

ﬂ InformationSystem

Delete From Repository Selected Objetc(s)... e g Business! Scope
Rename... Selected Objetc(s) and Subhierarchy... TR % Note
I:[;) ValueFlow

Select Al Ctrl+A = Guide
Find... ) 24 Resource
= ActivityPath
RELEeE Customer needs car Customer is satisfied C ITSupport
Insert/Edit Object & u
Remove Object/ClipArt l> &) Purchase car Market product and e l> & InformationFlow
service

Edit Symbol Label...

o ]

Alter Color Attributes...

¢ T T st syt B e NB! The object will not be removed if
there are any references|to it

142 QualiCar Processes A

= | e
Default Strategy Process Applicati... Perform ’ Manage human Provide information
Bill customer
| FaD B maintenance /" f  Jresource technology
™ [ '

Informat... Organ‘iza.” Technol.. Reports
B o ol
System  Governa.. ArchiMate Analytics
|
v
HTML SCOR < 3
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Editing

* The toolbar contains buttons for editing functionality

Eile Edit View Format |nsert Diagram  External Document  Favorites  Tools  Window  Help

ez 0lE @ BB e+ BLr &0 E &G a2

P ¥ B

Symbals  Actions

@ Property... & Message ... P Repository — 2 QualiWare EA Framework

S Bt esQBmmMIL|GF = HS Iy

Payroll 2 ~ || T} BusinessProcess
PCoE Product Change or Extension )
Perform DFM Tests - BusinessEvent
Perform maintenance Ij BusinessObject
Perform overhaul =
Plan Production 3 InformationSystem
PQE Develop Solution ,L‘ BusinessScope
PQE Monitor Product Quality .-
PQE Product Quality Evaluation & Mote
Present this Model .:'“l) ValueFlow
Procurement through Payables - subp
Product Development ':D Guide
Product Patent Clearance ) 7 4 Resource
Provide Finandng Solutions
Provide Product > ActivityPath
Purchase car ,:"l) ITSupport

ualiCar Processes = ! Perform
gamp up Salution ) > Hooee Lickisse Heceee maintenance A InformationFlow
Receive Material Customer Car

needs a returned

Renta Car car =

- Customer needs a car

- Car returned M

£ : T >

=11 RentaCar -]
=t = [

Default Strategy =~ Process  Applicati.
- *-_:‘ .l;'

Infermat... Organiza.. Technol.. Reports
B Ca ll
System  Governa.. ArchiMate Analytics

L '+
v
HTML SCOR = =
Revision: 0 Language: en-US Repository: Demo Config: BaseConfiguration




Symbol size

* You can change the size of any symbol.

* Select the object, get hold of a node and drag to desired size.

Y =

File Edit View Format

%_'D‘\' Property...

3|

Insert  Diagram  External Document
SLHE @R[ RB A BOY OODOWE B & ® 5

1, Message ... DREposwmry

Ee Bt v« Q[ mr

Favorites Tools Window Help

FH QualiCar Processes X

[Ty
11
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Symbols  Actions

£

PQE Product Quality Evaluation
Present this Model
Procurement through Payables - suby
Product Development
Product Patent Clearance
Provide Financing Solutions
Provide Product
Purchase car
QualiCar Processes
¢ Govern and control operations
¢ Purchase car
4 Market product and service
¢ Renta car
4 Perform maintenance
+ Bill customer
¢ Manage human resource
4 Provide information technology
- Customer needs car
- Customer is satisfied
Chief Executive Officer
Chief Operating Officer
¢+ Renta car

~

Govern and control

operations

Customer is satisfied

>

Customer needs car

l> @) Purchase car

Market product and

= Rent a car
SErvice

=142 QugliCar Processes

=

Default

-

B

System

Informat...

t [ 0
Strategy | Process
[ ‘_i ‘.“,p
Organiza.. Technol..

O ll

Governa.. ArchiMate

Applicati...

Reports

Analytics

Provide information
technology

Perform
maintenance

Manage human

Bill customer
resource

) | BusinessProcess
* BusinessEvent

J BusinessObject

ﬂ InformationSystem

,d BusinessScope
&\‘; Note

I:D ValueFlow
I:D Guide

.:_’ Resource

= ActivityPath

I:';) ITSupport

4 InformationFlow
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Sizing

* Use the buttons in the toolbar to align symbols

e Resize to original size
e Align size (with first selected object)

e Align width (with first selected object)  awmivecumen oo ook indon "t B L
RSN B 2Ol BI& <@ 82290 8

e Align height (with first selected object) = “ascrmemx
Hit+ e Qamei:

" u.a e v
u -|| h v
L] - o




Alignment

* Use the buttons in the toolbar to align symbols

Align left edge
Align right edge
Align top edge

Align bottom edge

Format | |nsert Diagram External Document  Favorites  Teols

Align

Mave to Front
Move to Back
Sort by size

Shadow
Touch
Reset Size

Reset Label Position
Move to Gridpeint

Reuse Clip Art

r Reuse Formatting Attributes

Space

»

et product and service
acar

arm maintenance

Jstomer

age human resource

ide information technology

Horizontal

Vertical

Left Edge

Right Edge

Top Edge

Bottem Edge

Align Vertical/Horizontal

Size
Height
Width

Vertical Spacing
Horizental Spacing
Vertical Compact

Horizontal Compact

Align With Grid

Window Help

External Document  Favorites  Joels Window Help
= )
RAEE

— % QualiCar Processes X

aAx B ©200W0) B & < @55

#F qualware

2 ¥ &

=l N4 L]
5
LA n fa

B+ 4« *|®~®~|r:'“"=|5”’*'°’@

Customer needs car

Govern and control
operations

Customer is satizfied

=]
|> @ Purchase car )
=]

m]
Market product and
B) cervice > ) Rent a car > D
m] =]

S\ R\

\ \ Mamnamnmes hirman \ \ Drosvide imfarmmatinn \



Arrangement

#F qualware

* Use the buttons in the toolbar to move symbols to front or back

External Document  Favorites  Joels Window Help

BB NP BLY [O0OEMB&HE 5288

— % QualiCar Processes X

B+ ¢ « *|@ﬁx?$l§ = &l T 0 | SO F AL RIS

Customer needs car .Custnmer is =atisfied

{} = 1 = {}
Market product and
|> ) Purchase car ) B) cervice > ) Rent a car > D
T ] I ] T ]




Symbol label

* Change the text format on a symbol

qualware’

Enabling positive change

File Edit View Format Insert Diagram  External Document

4 Property... 1 Message ... P= Repository

el

2 iE ol BB A

Favorites Tools Window Help

(Y AT BRI IR Ve d i AN A GNP HES Y m Fo IV D vk - SeA O -

e ]| s

7 ¥ B

Symbols  Actions

PQE Product Quality Evaluation
Present this Model

Procurement through Payables - subp
Product Development

Product Patent Clearance

Provide Financing Solutions
Provide Product

Purchase car

QualiCar Processes

Govern and control operations
Purchase car

Market product and service
Renta car

Perform maintenance

Bill customer

Manage human resource
Provide information technology
+ Customer needs car

- Customer is satisfied

Chief Executive Officer

Chief Operating Officer

¢ Renta car v

£ >

5 & o 0

Govern and control
operations

Customer needs car
m

Market product and Rent ol

7 BEMViCE
i [m]

|| BusinessProcess
- BusinessEvent

Ij BusinessObject

InformationSystem

u BusinessScope

"5 Note

I:';) ValueFlow
I:'l> Guide

, Resource
e ActivityPath

,:'l“) ITSupport

I> A InformationFlow

Customer is satisfied

Default Strategy | Process  Applicati... Perform ) Manage human Provide information
. i Bill customer
- | 37 B maintenance rESOUrce technology
= 5] m
Informat... Organiza.. Technol.. Reports
B T il
System  Governa.. ArchiMate Analytics
et ity
w
HTML SCOR < >
Revision: 2 Language: en-US Repository: Demo Config: BaseConfiguration




Move symbol label

* Use the ALT key when moving a label.

= qualiware’

Enabling positive change

* Select the object, hold the ALT key down, click on the text and move the

label to the preferred position.

48, Property... ‘ Message ... P= Repository m

el

PEe Bt e QQmeEGF=ElRLT

File Edit View Format [nsert Diagram External Document Favorites Tools Window Help

L0 E@T R e« BO

QualiCar Processes E

Symbols  Actions

PQE Product Quality Evaluation -
Present this Model
Procurement through Pavyables - subg
Product Development
Product Patent Clearance
Provide Financing Solutions
Pravide Product
Purchase car
QualiCar Processes
» Govern and control operations
¢ Purchase car
+ Market product and service

- B G- - - -

il

£

£

£

= + Rent a car

(- Perform maintenance

= + Bill customer

[~ 4 Manage human resource
£ + Provide information technology
[+ Customer needs car

£
£
£
£

Govern and control

operations

| BusinessProcess
* BusinessEvent

‘ BusinessObject

*3 InformationSystem

’L‘ BusinessScope
\.: Note

I:{) ValueFlow
I:{) Guide

i Resource
r b ~*_ ActivityPath
Customer needs car Customer is satisfied
v :{) ITSuppart

Market preduct and

4 InformationFlow
Purchase car Rent a car
-+ Customer is satisfied EHRaCE
-4y Chief Executive Officer
Chief Operating Officer
] - 4 Rent .? clar v
< >
=5 Qualicar B 5
=T e
Default  Strategy | Process  Applicati... Perform Manage human Provide information
Y - Bill customer
il 3 n maintenance resource technology
x 5] »
Informat... Organiza... Technol.. Reports
B o ull
System  Governa.. ArchiMate Analytics
J : v
HTML SCOR < 3
Change the font size Revision: 2 Language: en-J3 Repository: Demo Config: BaseConfiguration



= qualiware’

Enabling positive change

. b

" Demo - Draw a diagram

" o A / '
p -
'
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Lesson 2: Draw a diagram

qua

liware’

Enabling positive change

* Purpose: To learn how to draw a diagram with different symbols and get
to know the most common editing commands. During the exercise you will
also learn how to rename an object, delete an object and reuse an object.

File Edit View Format Insert Diagram External Document Faverites Teols Window Help
<SRRI EY - BRI IR o Yadih SR AW Da]R@R@ 5z 2N
G 3| i% ™ e | [ * B OO0 ol R = ae L
i, Property... 1 Message ... P= Repository m ) QualiCar Processes IE‘ Symbols  Actions
= = 1= n - | =, - + |a a] — » -u - "= =m v —
RHEDZE B[+t e» QaQmeiaF=k=& v SOk E s Ly
PQE Product Quality Evaluation -~ BusinessProcess
Present thiz Model .
Procurement through Payables - subp | Busnesstvent
Product Development | i BusinessObject
Product Patent Clearance E
Provide Financing Solutions 3 InformationSystem
Provide Product ,d BusinessScope
Purchase car Govern and control -
[E++% QualiCar Processes operations % Note
-4 Govern and control operations |:{) ValueFlow
-4 Purchase car )
“L Market product and service ':rl) Guide
-4 Renta car _,f Resource
14 Perform maintenance
. Bill customer . ActivityPath
i3 Manage human resource Customer needs car Customer is satisfied ':{) ITsupport
4 Provide information technology
. 4 InformationFlow
|+ Customer needs car Purchase car Mark.et product Rent a car
- Customer is satisfied SCIuCcE
- Chief Executive Officer
- Chief Operating Officer
i -'7 ] Rent.?clar “
€ >
=142 QualiCar Processes 1
=~ = [
Default Strategy | Process | Applicati. Perform . Manage human Provide infermation
— Bill customer
| 5 F ] maintenance resource technology
H "5 ]
Informat... Organiza.. Technol.. Reports
B Ch all
System  Gowverna.. ArchiMate Analytics
'?" & ]
HTML SCOR <
Change the font size Revision: 2 Language: en-US Repository: Demo Config: BaseConfiguration







Describe a process

= qualiware’

Enabling positive change

* To open the dialog for the component:
* Select the symbol, right-click and click Open...
* Select the symbol and press shortcut key B

1 O
\ h m BusinessProcess: Rent a car: Rev, 0 : Default @
O)Rentac Dpen - BusinessProcess
. - Audits Short Description:
Yiew... - Cansulted - - -
. Decomposition [The car rental process is a core process in our business A
Governance.. - Capability
_ - Start - End .
Actions - Input Output
. - GUide Enahler Purpose:
Revisions - Information To secure that the customer receives the right product and service accordingto »
Y Language - IT Support agreed conditions
uman - ApplicationFunctionality
e - HealthCheck h
! - ABC Responsible: | Book car manager 2 [Position] w | +
Context - Describe
... Influences Owner: | Chief Operating Officer [Position] v| +
Relations -Controls
: Resources:
) +- Associate
Find... +- Governance
Mame Type Cost (100% ...
Delete
Rename
Appearance
Hel
P Cancel Apply




Describe a process

Rent a car

Properties for BusinessProcess

- BuginessProcess
- Audits
- Consulted

- Decompaosition
- Capability

- Start - End

- Input Output

- Guide Enabler
- Information

- IT Support
- ApplicationFunctionality

- HealthChedk
- Describe

- Influences

- Controls

+- Assocate

+- Governance

m BusinessProcess : Rent a car: Rev. 0 : Default

Short Description:

The car rental process is a core process in our business

Purpose:

agreed conditions

To secure that the customer receives the right product and service accordingto »

W
Responsible: | Renta car Manager [Position] R | E
Owner: | Chief Operating Officer [Position] v| =
Resources:

Mame % Cost (100% ...

QK

Cancel Apply

[111

qualware’

Enabling positive change

Short description
Text field

Purpose Text field

Responsible
Link to a person, role, org.unit, position

Resources
Link to a person, role, org.unit,
position, resource, business object



Select responsible for a process qualiware’

Enabling positive change

Rent a car
Properties for BusinessProcess
sud BusinessProcess: Rent a car: Rev, 0 : Default H
= == Press the + button to create a link to an
- BusinessProcess b 'I'
-~ Audits short Description: OoDbjec
- Consulted . . .
.. Decomposition The car rental process is a core process in our business A
- Capability
- Start - End w
- Input Output
- Guide Enabler Purpose: Select a template
- Information To secure that the customer receives the right product and service accordingto » e . .
- IT Support agreed conditions Select eXISTIng ObJeCT Oor create a new
- ApplicationFunctionality
- HealthCheck
QualiWare Repository
- ABC Responsible: | Renta car Manager [Position] E
- Describe S
.. Influences Owner: | Chief Operating Officer [Position] + 4 Organizationlnit Name « Type Modified By ~
.. Controls O E::;:n QPurchasin.g manager Pos?h:on 2009 05 06 09.... Albert Ottosson
. Resources: -2 Role QQPT, Business Consulta... Position 20130703 17.... QualiWare
[+]- Associate {QPT, Business Consulta... Position 20130703 17.... QualiWare
[+ Governance ™ QQPT, Facility Manager ...  Position 20130703 17.... Qualiware
Mame Type =0 ... Cost (100% ... QPT, IT Developer Position 20130703 17.... Qualiware
QPT, Master Data Man... Position 20130703 17.... Qualiware
QQPT, Quality &Proces ... Position 20130703 17.... Qualware
QQuaIity Employees Position 20050405 15....  Kuno Brodersen
QQuaIity manager Position 20090507 13....  Albert Ottosson
QQuaIity Technician Position 200504 13 12....  Susanne.F.larsen
R&D department Position 20050405 15....  Kuno Brodersen
QR&D manager Position 200506 14 14.... dk2248
= et 0 {Receptionist Position 200504 1412.... dk2751
 Rental ¥ Rent a car Manager 20170102 15.... Qualiware Admi...
OK Cancel Apply {sales assistant Position 20090507 13.... Albert Ottosson ¥
< >
MName Rent a car Manager
Template Position Cancel




Relations organization - process i'quahware@

Enabling positive change

e
Booking
Book car
Manager
/ Position OrganizationUnit
2 Benny
i' Hills
Person = =]
[# Customer ] -
SErvice T 2 ] "y

Role WorkFlow



Define resources for a process

Rent a car

Right click in the listview field, select
Insert

Select template

Select existing object or create a new one

QualiWare Repository

Select:

#F qualware

Properties for BusinessProcess

m BusinessProcess : Rent a car: Rev. 0 : Default

- Consulted

- Decompasition

- Capability

- Start - End

- Input Qutput

- Guide Enabler

- Information

- IT Support

- ApplicationFunctionality
- HealthCheck

-Describe

- Influences

- Controls

H- Associate

- RelationContext
- Sirategy

- Target

- Performance
- Compliance
- Documents
- InherentRisk
- Other

bl (AOVEINANCS

~

Compliance with:

MName Type W... Pct Ca... Comment

[Elcontract law Regulation
[E auto rental legislation and regulation Regulation
Bl warranty act Regulation

e 4

Cancel Apply

|ll§ BusinessRule Mame Type Modified By G
3 Poli
; PrincgpIE'ArmiMate Elnew Regulation Regulation 20170104 15.... Qualiware Admi...
o Regulati;:n & warranty act Regulation 2016 12 29 13.... QualiWare Admi...
™ Requirement & | Auto rental legislation a... Regulation 2016 12 29 13.... Qualiware Admi...
. Requirement:ArchiMate L& | Contract law Regulation 2016 12 29 13.... Qualiware Admi...
H eguiaoon o Lalivvare M.
EISO 9001: 2008 Requlati 201609 26 14 Qualivy Admi
ecurity standar egulation no Brodersen
BS ity standard Regulati 2015050111 Kuno Brod
: -8Co... Regulation no Brodersen
BISD 11616: 2012 -8 C Requlati 201504 30 22 Kuno Brod
H - Ela eguiaoon e Mo Brodersen
EISO 11616:2012 - 7 Rel Requlati 201504 30 22 Kuno Brod
: -6.2.... Regulation no Brodersen
BISD 11616:2012 - 6.2, Regulati 201504 30 22 Kuno Brod
: -6.2.... Regulation no Brodersen
BISD 11616:2012 - 6.2, Regulati 20150430 22 Kuno Brod
H L= P eguiaoon e Mo Orodersen
EISO 11616:2012 -6.2 Requlati 201504 30 22 Kuno Brod
: -6.2.... Regulation no Brodersen
BISD 11616:2012 - 6.2, Regulati 201504 30 22 Kuno Brod
: -6.2.... Regulation no Brodersen
BISD 11616:2012 - 6.2, Regulati 20150430 22 Kuno Brod
H L= P eguiaoon e Mo Orodersen
EISO 11616:2012 -6.2 Requlati 201504 30 22 Kuno Brod
150 11616:2012 - 6.2 P... Requlation 201504 30 22.... Kuno Brodersen R4
< >
Neme | |
Template | Regulation Cancel




Relations between objects

= qualiware’

Enabling positive change

BusinessProcess — tab '‘BusinessProcess’

To access (Open) a reference: inj BusinessProcess : Rent a car: Rev. 0 : Default @
- Double-click (listviews) -
b . I I k zuchtslted Short Description:

- Press + uTTon (Slng e-lin S) D::z:lnpusiﬁm The car rental process is a core process in our business ~
- Capability
- Start - End v
- Imput Output

. . - Guide Enabler Purpose:
To delete the link to an ObjeCT: - Information To secure that the customer receives the right product and service accordingte »
. . - IT Support agreed conditions

- SeleCT and preSS DELETE (IISTVIGWS) - ApplicationFunctionality y
- HealthChedk
- ABC Responsible: | Rent a car Manager [Position] R | E
- Describe
.. Influences Owner: | Chief Operating Officer [Position] w | +
Cunh"_:'ls Resources:

[+ Associate
- Governance Mame Type 0., %, Cost (100% ...

Change the sequence of objects in a

listview:

- Select and drag to the desired

position
oK Cancel Apply




Audit information

Audit information about;

e Object ID

e Creaftor name and time

e Changed by and when

» Access rights

* Who uses the object now

BusinessProcess - tab ‘Audits’

qualware’

Enabling positive change

i

- BusinessProcess
- Consulted

- Decomposition
- Capability

- Start - End

- Input Qutput

- Guide Enabler

- Information

- IT Support

- ApplicationFunctionality
- HealthChedk

- Describe

- Influences

- Controls

[=- Assodiate

- RelationContext
- Strategy

- Target

- Performance

- Compliance

- Dipcuments
... InherentRisl

)

m BusinessProcess : Rent a car: Rev. 0 : Default

Ohject ID:
RevisionID:
Language:
Revision:
Creator name:
Creation time:

Last modified by:

Last modification time:

Owner login:
Owner group:
Access rights:

In use by:

dleca21b-3312-48:f-9f03-44f370b0afc7

e56da5c3-d556-45b7-9756-597e6d 7f2711

en-Ss

]

QualitWare Administrator

2016 12 08 14.40:17

Qualivare Administrator

2016 12 29 13.29:01

Adrnin

All Users

]

Adrnin

Apply




BusinessEvent

D—) Book: car

Customer
need car

Properties for BusinessEvent

qualware’

Enabling positive change

i Describe
[+~ Associate
[+ Governance

| BusinessEvent : BusinessEvent

Short Description:

BusinessEvent : Customer need car : Fev. 0 : Default

Acustomer request for a car.

Frequency: 20
Customer priority:

Event scope: External

per | Day

Short description
v Frequency
Priority
v Type of scope
Cancel Apply




BusinessProcessNetwork qualiware’

Enabling positive change

.. BusinessProcessMetwork
B8 | 1 _ _ ]
Open... _ Gove o il BusinessProcessNetwork : QualiCar Processes: Rev. 2 : Default IEI
View... s pen...
Purd Describe - BusinessProcessMetwark
Governance... Mark i E----.ﬁ.udits o
Rent View... - Associate Description:
Actions » P?rf‘ Explore... [+~ Governance [The QualiCar Processes are the lifeblood of QualiCar. The A
- Bill cu Chief Operating Officer is responsible for the smooth operation of all these
Revisions ¥ Mani: Governance... processes - especially Eent a car, the most important process.
Language » Prov
guag [ Cust Revisions b
Explore ) CESt Language »
Chie:
Context ¥ .| .
: Chie Relations -
. b Rent
Relat » i
elations B _ Eind..
Find... 15 QualiCar Pro Cut
Delete [~ & IS0 900 CDFI'}"
Rename Paste
W
Appearance > Delete
Help F1 Rename
COwner: | Chief Executive Officer [Position] vl +
Help F1
Responsible: | Chief Operating Officer [Position] vl &=
Properties...
i Cancel Apply




Expanded text editor qualiware’

Enabling positive change

To expand a text field: Press F8 or right click and select Expand

File Edit Wiew |nset Format Tools Table Window Help
: BusinessProcess : Book car : Rev. 0 : Default Modified A = | . - \
= &S| |+ b E2A+ BN DA M8 [cole [oo
- BusinessProcess 1 BusinessProcess : Describe — —
3 i i i 2 e f— = =
- Audits Desaription: ‘ 1 Mormal v || Arial Unicode MS v |[9 v | Al B I u X Xz | = | = —
- Consulted — - .
- Decomposition The process Book car is one of the most important sub processes in the fa == | QualiCar Processes | " Renta car| - ShortDescription of Manage and c... %
- Capabilty business. Z-.-1-|-2-|-3-|-4-|-5-|-e-|-7-.-3-.-9-.-10-.-11-|-12-.-13-.-14-|-15-|-1e-|-17-|-1a-|-19-|-zu-|-21-|-22-|-23-|-24-|-25-
- Start - End See also QualiCar processes for our main processes. ' ' ! ' ' ' ! ! ' ' ' ! ' ' ' ! ' ' ' ! ' ' '
- Imput Output
.. Guide Enabler A customer can place a booking at one of our agents: m - : Center of Excellence - Udvikling udigber 1-4-2016: ABC D
- Information File Edit View Insert Format Tools Table Window Help

Yes Insert Picture...
- HealthChedk

== 2

FPhone Web Insert Link... Ctrl+L . -
T Support Insert Diagram... Ctrl+D : = %‘ A\E}c‘ Ao E_% [:é‘ ‘ ‘
- ApplicationFunctionality Car Online No = = = ﬁf

. Insert Matrix...
- ABC Vehicle Now |Yes Yes Insert File... T U A | Tr = | D [g | %
- Describe Insert Object... = A 2 T i —
Rent-A-Car | Yes Yes )
- Controls Insert Footnote... N R o ' res ey
Tabl '
InﬂUEﬁCES e The process Book car is one of the most important sub processes in the business.
H- Associate Heading 4 See also QualiCar processes for our main processes.
H- Governance Fonts »
Styles 4 A customer can place a booking at one of our agents:
Cut Ctrl+X FPhone Web
Copy Ctrl+C :
Car Online  |Yes Mo
Paste Crl+V
Wehicle Now |Yes Yes
Expand F8 h
Rent-A-Car |Yes Yes
Concel | | ool




Hyperlinks in text fields

#F qualware

To create a hyperlink o an object;

use the button Insert a hyperlink [+
or press Ctrl L

or right click and select Insert link

File

Y ORI EAR TSI Yadi g

Edit View Insert Format Tools

Table Window Help

P= Repository — [ QualiCar Processes ' Description of QualiCar Processe... X

- .-l'-!\t: = " —_ 1 - 7 ] == - = = = =T =W
BEEDEe B [romd  |[aw s Vs B I UNA|TWRiE|EE|SE S 10| B B

' PQE Product Quality Evaluation Ag.,.1.|.2.|.3.|.4.|.5.|.5.|.T.|.5.|.9.|.1u.|.11...12.|.13.|.14.|.15.|.15...1T.|.15.|.1 .21...22...23.éﬂ

" Present this Model s 3 , . , , , | ’ , , | \ , , k s ; : . !

" Procurement through Payables - suby The QualiCar F'rm::es_ses are the lifeblood of QualiCar. The Chief Operating Officer is responsible for the smooth operation of all these processes - especially

" Product Development Fent a car, the most important process.

- Product Patent Clearance

Provide Financing Solutions
Provide Product

Purchase car

QualiCar Processes

- Govern and control operations
- Purchase car

-4 Market product and service
% Rent a car

-4 Perform maintenance

- Bill customer

- Manage human resource

-4 Provide information technology

Hyperlinks




Property window
Click on the symbol o show the properties for the object and
relations to other objects in the ‘property window’

File Edit View Format |nsert Diagram External Document  Favorites Tools Window  Help

ezl @I (vEB P+ |BOr 000k B )05 2 D &

P= Repository —— & QualiCar Processes X Symbols  Actions

FUAREH++ e+ QQmeizgF =6 =<7 gD

. PQE Product Quality Evaluation -~
.. Present this Model Gowern and control
-+ Procurement through Payables - subp operations
-+ Product Development
- Product Patent Clearance
.. Provide Financing Solutions
- Provide Product
. Purchase car
< QualiCar Processes

-+ Govern and control operations Customer needs g

qualware’

Enabling positive change

- T+ .
A

Relations

Links To: forward links (non graphical)

Linked By: backward links (non graphical)
Contained in: contained in diagram

Sends: graphical relations from a symbol

Sends To: where graphical relations ends
Receives: graphical relations to a symbol
Receives From: where graphical relations starts
Frames: (graphical)
Framed By: (graphical)

¢ Purchase car
¢ Market product and service
* Renta car
* Perform maintenance
: Bill customer
» Manage human resource
+ Provide information technology
- Customer needs car
+ Customer is satisfied
Chief Executive Officer
Chief Operating Officer

[H-~i % Renta car v
< . ) T > v
N Proces: >
t — j BusinessProcess Purchase car Can not open file "sqlsenverifisglserverif.cn’ exe=0)Program Files A
D e Revizion: 0. Language: en-US. State: Development. Set by: Governance Workflow (x86MQualiware\ALME4 Models init=D:\Program Files
Default Strategy =~ Process  Applicati 8 Properties (xB6MualiWare\QLME4\Models
| 9.0 r History Of Changes: Ready.
) L5 "].l ot 08/12/2016 13:40:05: Revigien 0 created by QualiWare Auto save of.QualiCar Processes
Informat... Organiza.. Technol.. Reports Administrater Auto save of QualiCar Processes
poveny
[> o ||I This object currently exists in the following language variants:
System  Governa.. ArchiMate Analytics Purchase car
Short Description:
L s 123
HTML SCOR Value added type: None
v
Toggle dynamic showhide of property and message window




qualiware’
|

Enabling positive change




Lesson 3 - Describe symbols and diagrams

= qualiware’

Enabling positive change

Purpose: Learn how to describe the properties of an object by adding fexf,

create relations (links) to other objects.

=

- BusinessProcess
- Audits

- Consulted

- Decompaosition
- Capability

- Start - End

- Input Qutput

- Guide Enabler

- Information

- IT Support

- ApplicationFunctionality
- HealthCheck

- Diescribe

- Influences

E|..

E|..

- Controls

Associate
Governance

m BusinessProcess : Rent a car: Rev. 0 : Default

Short Description:

The car rental process is a core process in our business

Purpose:

agreed conditions

To secure that the customer receives the right product and service accordingto a

w
Responsible: | Rent a car Manager [Position] i | E
Owner: | Chief Operating Officer [Position] v| +
Resources:

Mame O, Cost (100% ...

(0.4

Cancel Apply
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Zoom-in processes

Govern and control
operations

Customer needs car

Customer is satisfied

l> > > >Market product and
Purchase car "
service

> >Rent a car

) >

O

Perform IManage human
. Bill customer
maintenance resource

rovide information
chnology

= qualiware’

Enabling positive change

Main processes break down
to sub processes... (Breaks
down to)

..and are visualized by

needs a
car

i j Perform
Book car Deliver car Receive car )
maintenance
Customer Car

workflow diagram
(Visualized by work flow
diagram)

returned

f Customer service

Place booking
inquiry

-ﬁ Financial support

[: Customer

reguest is
received

Reserve car Send booking
confirmation

A Booking done

Check credit Stop booking
rating




Decompose a process

qualware’

Enabling positive change

Select an object, right click and select Actions/Decompose or
use the Decompose button in the tool bar to break down a

process into a new diagram

File Edit View Format Insert Diagram External Document Favorites Tools Window Help

Lol eg(yREB e« BOr OO0 WM GBIR G| 5z

4 Property... & Message ... P Repository =
FUEDEe B+« » QO mrzgF ==l

? ¥

5 QualiCar Processes X

-m u
LY

g0

% PQE Product Quality Evaluation -
Present this Model

Procurement through Payables - subyp
Product Development

Product Patent Clearance

Provide Financing Solutions

Provide Product

Purchase car

QualiCar Processes

4 Govern and control operations

& Purchase car

4 Market product and service

4 Rentacar

Govern and control
operations

&=

oL Ll T IS

nJLy

4 Perform maintenance
4 Bill customer
 Manage human resource Customer needs car - Customer is satisfied
¥ Provide information technology \ ~
- Customer needs car Purchaze car Market product and o Open...
- Customer is satisfied service i
Chief Executive Officer (W
Chief Operating Officer T
[#-+ % Renta car v
< - T > Actions > Collapse graphical relations
=1L 2 QualiCar Processes . Revisions
D ' [ a Language Decompose
Default Strategy Process  Applicati..
o Perlfnrm Bl custonas Manage humar Explore
| 3 P maintenance resource
if » Context
Informat.. Organiza.. Technol.. Reports
- r Relations >
= O ll :
System  Governa.. ArchiMate Analytics Find...
ﬁ‘ » Delete
HTML SCOR = Rename
Toggle dynamic show hide of property and message window Revision: 0 Language: en-US Appearance »

Select type of diagram for

decomposing

Select diagram type:

BusinessDiagram
WaorkFlowDiagram
BusinessProcessDiagram

BusinessProcessMetwork

Decompaose to...

conc




Drill down processes

= qualiware’

Enabling positive change

BusinessProcess — tab 'Decomposition’
Rent a car

[

m BusinessProcess: Rent a car: Rev. 0 : Default @

- BusinessProcess

- Audits .
- Consulted Breaks down to: Name Rev. Type Madifig

& Decompaosition Renta Car 0 BusinessProces... 20170

- Capability

- Start - End

- Input Qutput

- Guide Enabler

- Information

- IT Support Performed within Mame Rev, Type Modifig
. N functional sub

- ApplicationFunctionality models:

- HealthChedk

- Describe

- Influences

- Controls

[+ Assodiate Visuglized by Work | Name Rev. Type Modifis
[+~ Governance Flow Diagram:

Breaks down to
sub processes

£ >

Breaks down to
a functional model

< >

Visualized by
workflow

TT1

Cancel Apply




Draw relations qualiware’

Enabling positive change

* Select a connector (ActivityPath)

* Click on the "from” symbol and then click on the "t0” symbol

File Edit View Format [nsert Diagram External Document  Favorites Tools Window Help

H—] _= - - .' k 1l II_\I a c .I:
Y 2D B - EAR AT EIR Yadi SR ABS AR i w ES I D iy - S Ol)-+
i Property... % Message ... B9 Repository = 5 QualiCar Processes - RentaCar X Symbals - Actions
(ES2EeBrt esQQmeizgiF ==l AL E N a
PQE Product Quality Evaluation s A || 7 BusinessProcess

' Present this Model X
' Procurement through Payables - subg - BusinessEvent
j BusinessObject

7 ¥ 3

a5
1

' Product Development
Product Patent Clearance =
' Provide Financing Solutions 3 InformationSystem
- Provide Product ,d BusinessScope
*. Purchase car

"5, Note

QualiCar Processes l
i+ Govern and control operations I:';) ValueFlow

¢ Purchase car
:f) Guide

+ Market product and service
=+ ActivityPath

¢ Renta car
& Perform maintenance
AF  InformationFlow

& Bill customer

¢ Manage human resource

i Provide information technology o - -
- Customer needs car
+ Customer is satisfied Customer

8 Chief Executive Officer g::ds 2

Perform
maintenance

Car
returned

Chief Operating Officer
¢ Renta car v

< >
EJ H QualiCar Processes N
=~ & = [F

Default Strategy =~ Process  Applicati..

= 3.0 2
v 5 '‘m

Informat... Organiza.. Technol.. Reports
» Ch il
System  Governa.. ArchiMate Analytics

L e
v

HTML SCOR = %

Revision: 0 Language: en-JS Repository: Demo Config: BaseConfiguration







Exercise 3 - Create process hierarchy

= qualiware’

Enabling positive change

Purpose: Learn how to create diagram hierarchies and relations between
diagrams. We will also learn more about editing a diagram.

I>—) Book car Deliver car Receive car F'er_fnrm ’
maintenance
Customer Car
needs a returned
car




are

Enabling positive change




Workflow

The diagram WorkFlowDiagram is used for describing
activities

ez lle(yRB e+ BLr ©00WB) B &G 50

qualware’

Enabling positive change

Favorites Tools Window Help

23 Available symbols

i, Property... & Message... P Repository

=t

& QualiCar Processes

" RentaCar “= Book car [x]

Symbols  Actions

-1 O P -

~

b‘l‘:ﬂ

Systern  Governa.. ArchiMate Analytics
= |
HTML SCOR

ActivityPath

WorkFlowCondition

Default Strategy =~ Process | Applicati.. RO I e ACTiViTy
—_— '2._"‘. B .
Informat... Org:r:‘iza... Tech:ol... Repl}rts BUSI ness EvenT

Revision: 0 Language: en-US Repository: Demo

=] W @ S o= [ ] = | =, = am it = u| == g 8- = Ll HEL - i —
FUEEDR=E- B+ ¢+ «+ QO mel|GFr =l L5500 E KIS
- PQE Product Quality Evaluation A ﬁ' Rale
-+ Present this Model )
[+, Procurement through Payables - suby ¥ Customer service - Activity
- Product Development > BusinessEvent
-+ Product Patent Clearance *
', Provide Finandng Solutions Place booking Reserve car Send booking ‘] BusinessObject
" Provide Product 2| inquiry | confirmation > <> WorkFlowCondition
[H-++ Purchase car Customer
& QualiCar Processes request is A Booking done ’:1 ConfigurationDiagram
. d I . received —
Gowvern and control operations DocumentCategory
Purchase car
Market product and service «fF Financial support ‘ ExternalDocument
Renta car es EI InformationSystem
Perform maintenance T ——
; e . g UserInterface
Bill customer = oK? 3
Manage human resource No 1 Database
Provide information technology
Customer needs car ﬁ Inventary
Customer is satisfied 03‘._ Note
Chief Executive Officer !
Chief Operating Officer =+ ActivityPath
~ Renta car v A InformationFlow
£ >

* LogisticalFlow
I:f) ITSupport

Config: BaseConfiguration




Activity

Place

boaking

Uiy

Properties for Activity

I

m Activity : Place bocking inguiny

-

-
-

- Activity
- Audits

- Consulted

- Capability

- Simulation

- Start - End

- Imput Output

- HealthChedk

- Information

H-- BPMM

- IT Support

- ApplicationFunctionality

Risk

- Describe

Associate
Governance

=

Rev. 0 : Default
Short Description: The booking is registered together with customer data using  »
standardized templates.

W
Breaks Down To: Mame Type
Responsible: | Book car Assistant [Position] o | +
Cwner: | Book car Manager [Position] e | +
Resources:

Mame Type #0.., B Cost (100% ...
Cancel Apply

T111

qualware’

Enabling positive change

Short description

Breaks down to Links
to WorkflowDiagram,
BusinessProcessDiagram etc.

Responsible
Owner

Resources
Links to Person, Position etc.



@ Customer service

qualware’

Enabling positive change

Role

Properties for Role

m Rele: Customer service: Rev. 0 : Default -ﬂ
----- Role
- Audits Short Description:
|~ Describe [The Customer Service role performs interactions with the customer
- : i A ..
Assodiate Short description
[+ Governance
‘e Minimum Comp.
v
Actors: Mame | Rewv, TYD,E, [ ]show h A CT ors
@'Bmk car Assistant a Position
{3 Book car Manager a Position Link to Positio n,
< > OrganizationUnit efc.
Substitute: Mame Rev, Type Modified .
h Substitute e g. IT-system
< >
E;n:aaks down Mame Rev. Type Modified h SU b r0|eS
£ >
Super-role: V| h Super role
Cancel Apply
|




WorkFlowDiagram

i Describe
[+~ Associate
(- Governance

m WorkFlowDiagram : Book car: Rev. 0 : Default

Total cost:

Total Duration:

Standard deviation:

Owrier:
Responsible:

Process receiver:

Model type:

Cost unit:
Time unit: Day e |
| Rent a car Manager [Position] R | Sr
| Book car Manager [Position] v| E
Mame Rewv. Type
£ >
As-Ts ~
oK Cancel Apply

qualware’

Enabling positive change

Workflow information

Responsible
Owner

Technical Field

As-is or To-be
architecture

11



Condition

Associate
[+- Governance

Properties for WorkFlowCondition

WorkFlowCondition : OK? : Rev. 0 : Default
“ WorkFlowCondition : WorkFlowCondition

Short Description:

Check customer creditability.

W

[]show shortDescription

Properties for ActivityPath

Check credit

— rating

qualware’

Enabling positive change

Booking done

Reserve car Send booking
confirmation
A
Stop booking

- ActivityPath
- Audits

- HealthChedk
i-- Describe

-- Associate
-- Governance

ActivityPath : OK?/Sto : Rev. 0 : Default

=~ ActivityPath : ActivityPath

Short Description:
- Show
v
Path type: Finish-Start W
Gap: +
= Time unit: Day v
Overlap: J_'
Path probability (%6): 15

Path condition:

Business objects:

v Show

MName

Type

Qcourr...

per

Cancel

Apply







Exercise 5 - Workflows

= qualiware’

Enabling positive change

Purpose: To learn how to draw workflows and describe
activities, responsible and resources.

@' Customer service

Place booking
ingquiry
Customer

reguest is
received

Reserve car Send booking
confirmation

Booking done

# Financial support

Check credit Stop booking
rating




= qualiware

Enabling positive change




Linking via BusinessEvents

* Re-use BusinessEvent

qualware’

Enabling positive change

. . Perform
Book car Deliver car Receive car i
maintenance
Customer Car
needs a returned
D \
g Customer service @ Drriver
Place booking Reserve car Send booking Look up and Deliver car to
inguiry confirmation request cars >
Customer ] Car
request is A Booking done Booking done A delivered
received
g Financial support @ Garage manager
Check credit Stop booking Prepare car Hand over car
rating 2| to driver
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References to documents

= qualiware’

Enabling positive change

* The field Associated with is used to link to documents
(ExternalDocument) which are stored outside the repository.

* ExternalDocument can also be visualized in the diagram.

m Activity : Place booking inguiry : Rev. 0 : Default @

- Consulted ~
- Capability

- Simulation

- ABC

- Start - End
- Input Output 4 Rental contract a ExternalDocument 2016 12 28 13.58:51 Q.

. HealthChedk & QualiCar Booking Inguiry 0 ExternalDocument 2016 12 23 14.00:44 Q.

Assocdiated Documents:

Mame Rev. Type Modified

inguiry

Place booking \

- Information

(- BPMN & |4

[#- UML
- IT Support

- ApplicationFunctionality
[+ Risk
- Describe

A You can link to a Word-document, Excel

Eomentontext spread sheet, pdf-file, URL etc.
- Target

- Performance
- Compliance
- InherentRisk

- Other
[l Brwernance

Concel | osly




References to documents

CQualiCar
. E Booking
Properties for ExternalDocument inquiry

m ExternalDocurment : Rental contract : Rev. 0 : Default

M

- ExternalDocument
- Audits

- Digtribution

- Describe

H- Associate

H- Governance

- Action

- Zipped file revisions

- HTML Settings

File Mame:
Storage system:
Remote file:

Media type:

C:\Usersiedwardh\Desktop\ImagesiLesson F\QualiCar Bool

1 File System

i

Mone

View Edit File Download File Lipload File

=

Browse...

Remove Remote File

Cancel

Apply

qualware’

Enabling positive change

Path to the document

« Use Browse button to find the document

Use View/Edit file button to open
the document



External documents on the web qualiware’

Enabling positive change

QualiCar Rental Contract
R QualiCar Rental Contract
Short Description:
ParagraphSt.-| B I U A~ | E = = | X' X | g |
Approved - Documents -
@ Create || @ tFilters 18] Export to Excel D — Version:
Archive:
Documents
Document type: [ Controlled EH
- All documents Revision date: (¢]
Next revision: @
Responsible: [ EJJ
Owmer: [ BJ
Keywords: | Paragraphst..-| B 7 B A~ | = = E iz =
e x| 8]
FileDetails
File Name:
Storage system: [1 File System E]]
Remote file:
Medi. )
< QualiCar Rental Contract pdf i}
| oK || Cancel || Apply |
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Exercise 7 - External documents

= qualiware’

Enabling positive change

Purpose: Understand how to create and link to external
documents in QLM and on the Web.

QualiCar Rental Contract

Ba QualiCar Rental Contract

Short Description:

Pasgraphsti. | B £ U A~ [E=== F& = 2| [2]

ocCume! ml r
Archive: Place booking
Document type: Controlled E] + inquir‘_l.r I~
Revision date: ’7 (o] _I
Next revision: ’7 o Ea
Responsible: ]

wner: E
Keywords: ‘ Paragraph 5t.. ~ B A | =E=E=E= = = |

[ x[8]

[ FiteDetails |

File Name:

Storage system: [1 File System Bl

Remote file:

ia typ Document it =]
Fill QualiCar Rental Contract  paf {if
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Organization

qualware’
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The diagram OrganizationDiagram is used for describing
organizational structures

File Edit View Format |nsert Diagram External Document Favorites Tools Window Help

CERZLE @I RS2+ BOCOQDWBD G &6 82

i Property... % Message... P9 Repository = QualiCar Processes ' RentaCar S Book car 2 Deliver car Context View 1 QualiCar Organization X

RHEZE- B+t s « »[QAAMPE|GFTE =& 7@ N
41 QualiCar Organization A e —
¥4 Leadership
H- i Finance Lezcersnin O Position
H-—+ Management/Purchasing Cuist Eveone omier o) ‘\‘ ote

.

Available
symbols

2 ¥

- " »- - S — [x
w— A
> )

*‘g OrganizationUnit

W

H-#%d Human Resources r— .
H-— Management/Administration

B I
:I'—* Management/Customer Service e
H-i%a Rental

H-—+ Management/Rental

— Responsibility

H-—+ Rental/Rental North E— e e A . e e
H- i Delivery Arcmzciure

H-—+ Rental/Rental South
H-i% Receipt

H-—+ Rental/Rental West
H-i% Maintenance

H-—+ Rental/Rental East
H-i% Purchasing

rl-— | padershin/Purchasinn

i

[
£

[

£

[

£

[

£

[

- Booking i i S i ] i i
[

£

[

£

[

£

[

£

[

..... {‘T QualiCar Organization [-~— o
Delbery

Responsibility

=t = [ CE
Default Strategy ~ Process  Applicati.. -
0 P B . . .
N OrganizationUnit
Informat... Organiza.. Technol.. Reports —
D e il CHE
System  Governa.. ArchiMate Analytics . o
=i’
- ¥

HTML SCOR

Revision: 0 Language: en-US Repository: Dema Config: BaseConfiguration




OrganizationUnit

N
Leadership

Chief Executive Officer (* )

Chief Operating Officer

Properties for OrganizationUnit

P

m OrganizationUnit : Leadership : Rev. 0 : Default

- QrganizationUnit
- Audits

- Address

- HealthChedk

- Describe

[+ Associate

[#- Governance

=]

Short Description:
l&dministratiue unit that Governs and controls CualiCar s
W

Responsible: | Chief Executive Officer [Position] w |+

Resources: Mame Type

FTE: ﬂchief Operating Officer  Position

[ ]staff

Breaks Down To; Mame Type

Show on diagram: Mame, Responsible, Resources -
Cancel Apply

-,

[ 111

qualware’
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Short description

Responsible

Resources

Breaks down to



Position

Chief
Executive
Officer

Properties for Position

o

m Position : Chief Executive Officer: Rev, 0 : Default

- Position

- Minimum Comp.
- Minimum req.

- Authority

- Describe

[+]- Associate

[#]- Governance

- Audits

Short Description:

Task:

Position holders:

Goals:

Head of QualiCar. P

W
Responsible for the direction in {luali[}ar] ~

W
Mame Rew, Type M
‘ Cecil Grosscastle i Persaon el
< >
Marne Rew, Type M
< >

Cancel Apply

#F qualware

Short description

Task

Position holders
Link to Person



Person

qualware’

Enabling positive change

Properties for a Person

P -

m Person: Cecil Grosscastle : Rev. 0 : Default -H
- Person
- Competences Short Description:
- Job Experience
- Spedfication ~
- Certificate Short description
- Authority
- Address h
- Data Title: Cr.
- Describe .
[+ Assodate Initials: CelGr Gender: Male ot T It | e
[#]- Governance o

- Person enhancements Job Description: ~ Gender
- Acknowledge List .
- Alocation 5 (will affect the symbol)
- Audits

Training: ~ " @ |

. d T
Qualifications: A
W

Concel | | Aoy




Person

- Person

- Competences
- Job Experience
- Spedfication
- Certificate

- Authority

- Address
--Data

- Describe

H- Associate

[+ Governance
- Allocation

- Audits

=1

Person : Carla Oak : Rev. 0 : Default

@ Person : Allocation

=)

Roles:

Mame Rev. Type Modified
#¥ HR. Responsible Role 201507 17 15.04:39 1
o Manager Role 201507 17 15.04:32
£ >

- Add Delete
Positions:

Mame Rev. Type Modified
OCusmmer service Manager Position 2008 03 09 15.21:10
£ >

Add Delete
Qrganization Units: =
Mame Rev. Type Modified

;‘_i Department Morth

£

Organizationlnit

201507 17 15.04:57

Add Delete

Cancel Apply

= qualiware’

Enabling positive change

Roles, position and organizational belonging can be
described for a person in the tab Allocation.

It is not possible to insert
from a grey field.

Use the buttons for Add
and Delete instead..



Relations organization - process i'quahware@

Enabling positive change

i
Booking
Book car
Manager
Position OrganizationUnit

Benny

Fd
ii' Hills

Person @F D>
# Customer ST T -
BEMYICE e a Seosoam s
P m |

Role WorkFlow
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Demo - Organization

e L




= qualiware’
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Exercise 9 - Organization

Purpose: To learn how to draw organization diagram and
describe organization units and positions. We will also learn
more about editing a diagram.

Marketing
Architecture







Change Management

i'quallwa re
Enabling positive change

* Configurations

e Version (=revision)

* Governance Status




Configurations

i'quallwa re
Enabling positive change

* Changes in the Development

configuration are not visible in the Base Repository

* All objects in the repository are available
in Development

Development
Configuration
PWS

* Analyze the impact and Approve the Base

Configuration

changes

* Several users work in the Development

Configuration simultaneously



Revisions i'quallware@’

Enabling positive change

Create a new revision of an object when you
need to keep track of changes

Object: A B C D

Revisions of object <




Revisions

= qualiware’

Enabling positive change

= - Invoicing #

Rev O Rev 1 Rev 2 Rev O Revision O for WorkFlowDiagram

' ‘Invoicing’ can contain objects with
different revision numbers

Inneaice

= | 5 Invoicing %

Rev O Rev 1 Rev 2 Rev O Create revision 1 for

WorkFlowDiagram ’Invoicing’ when

you want to change the drawing

Irvoice




Revisions

=

- Activity

- Audits

- Consulted

- Start - End
- Input Output
- Simulation

- ABC

- Events

- Messages

- Information
- IT Suppart
-BPMM

-UML

- Influences

- Deficdency

- Maonitoring

- Evaluations
. Risk

- Coverage

- Control

- ApplicationFunctionality
- HealthChedk
- Capability

Revision number for the object is displayed in the dialog

Activity : Check in

| Activity @ Activity

Short Description:

Breaks Down To:

Jice corresponds to the material.

Mame Type

Responsible: Acrcounting administrator [Position] [¥]
Owner: v |+
Resources:
MName Type 0., %o Cost (100% ...
QK Cancel Apply

qualware’

Enabling positive change

&

- Activity

- Audits

- Consulted

- Start - End
- Input Output
- Simulation

- Events

- Messages

- Information
- IT Support
-BPMM

- ML

- Influences

- Deficency

- Manitoring

- Evaluations
- Risk

- COS0

- Coverage

- Control

- ApplicationFunctionality
- HealthChedk
- Capability

Activity : Check in It =)
| Activity : Activity
Short Description: . Cice corresponds to the material. Make -
sure that the total amount and invoice date are correct.
v
Breaks Down To: Name Type
Responsible: Accounting administrator [Position] AR S
Owner: Accounting manager [Position] W
Resources:
Mame Type #0.., Do Cost (100% ...
'D.Aooounting derk Paosition 1 100
QK Cancel Apply




Revisions qualiware’

Enabling positive change

Revision number for the diagram (and the object) is displayed
in the in the 'Property window’

Eile Edit View Fermat Inset Diagram External Document Favorites Tools Window Help

e mURd@ly@B a2+ BOC|ODOWME

LSO -1

2 ¥

P= Repository = [ QualiCar... % RentaCar =% Book ..[X] E= Deliver car Context ... i QualiCar... #¥ Customer... Symbals  Actions
P — i + = — — " J— - T .- 'Br m o —
SEe Bttt esQQmeOF =hlee T @5 EY = by
=43 QualiCar Organization A ~ @ Role
4 Leadership [OrganizationUnit] : .
7 Q{Zusmmer zarvice L Activity

— ManagementPurchasing
% Human Resources

H-— Management/Administration REER I Reserve car
H-a IT inguiny
) Customer

H-—+ Management/Customer Service . : .
1 Rental st e [2]z] A Booking done Il ConfigurationDiagram

> BusinessEvent

Lj BusinessObject
> P

<._» WorkFlowCondition

received

j—- Management/Rental 4 DocumentCategory
5.—» RentaljRental North @Fi"’"ml support ' ExternalDocument

4 Delivery W E InformationSystem

RentalRental South Check credit Stop booking | =
& Receipt rating OK? = UserInterface
- -

:I—P Rental/Rental West ° Booking é Database
H-ild Maintenance stopped
H-—+ Rental/Rental East *. Inventory
Zl.-s Purchasing v &'\T- Mote

[
[
[
[
[
[
£
[
[
EJ---.':':; Booking
[
[
[
[
[
£
£
[
4

H-— | padershind/Pirchasinn
< > —*  ActivityPath

----- {T QualiCar Organization

A InformationFlow
b * LogisticalFlow

< >

b ' J— WorkFlowDiagra Book car -~ -~ :Pl) ITSuppert
- * Revision: 0. Languag n-US. State: Development. Set by: Governance Workflow

Default Strategy  Process

o) 5 Reading instruction
— L | » % links to this object:
Informat... Organiza... Technol.. Reports Activity to [TSupport
- Book
b o ol Book car

Business Architecture

System  Governa.. ArchiMate Analytics

HTML 4

HTML SCOR

cription:
A customer request is usually received by phone. The booking is
recorded and a car is reserved. Confirmation of booking is sent
to the customer. hd v

Toggle dynamic show hide of property and message window Revigion: 0 Language: en-US Repository: Demo Config: BaseConfiguration




Status

i'quallwa re
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An object has different states during its lifecycle

Development Configuration

|
|
|
New revision of the : Development Status is changed
object is created and | for the object
status is changed l
ﬁ Governance Action |
(3 Mew revision |
|
|

1 o Expired
I
R f
/ = — B -

Status is changed and the

object is "frozen”

If the object has a Valid

From/To, it will be promoted  Vaidiiom ~|  valdle M
to Base

Retired




Governance Workflow

@ Process modeler

Finizshed

i Governance Action

=] Finished

[ Circulate

Cf Ready for approval

ﬁ CirculateTo ﬁ Approvers

EE Circulation E l

ﬁ Owner

qualware’

Enabling positive change

Information

Rezponsible: & Per Sigvardt
Accountable: £ Kuno Broderzen
Revision: 1]

Status: Approved
Last Modified: 2017 02 06

[

Ready for approval 5|
EC] &

Apprwed




Switching Configurations

qualware’
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* Current location visible at the top of the window

* PrivateWorkspace Open/Close

‘FIIE Edit View External Document F::wur!a.uu! !indmﬂ Hel

L e | L g

File | Edit View External Document Favorites Too indow  Hel
New = EEYR AT New T RO B
Open... — Open... —
Rermote Repositories LS - Remote Repositories LA -
Replication N H orkspace: Replication = -
Private Workspace J o — e — Private Workspace ] Create...
Version Control J < Open... Version Control k
Access Rights... D Access Rights...
Compare... Delete... Compare..
Import and Export J Promote... Import and Export J Promote...
Send To Create Point-In-Time... Send To Create Point-In-Time...
Page Setup... Page Setup...
Print Setup... = Print Setup... =
Print Preview Print Preview
Print Selected... Print Selected...
Properties Properties
Eit Exit




Governance Status/State

e Access the Governance Menu and Governance Actions

m WorkFlowDiagram : Bock car: Rev. 0 : Default

WorkFlowDiagram
- Audits

-Describe

- Associate

EI Governance

.. Revisions
Language
Circulation
Acknowledae

State: Development

Governance WorkFlow

Add additional participants:

Governance

=

IUpdate Participants

Mame Flay Roles

Subscribe
Show subscriptions

Cancel

Subscribe

Apply

§_wa

Open...
Vi

Governance...

Revisions

Language

Explore
Context

Relations
Find...

Delete

Rename
Appearance

Help

F1

GWE Current Status

#F qualware

Governance workflow: | Change Management [GovernancelWorkFlow] +
Object: Status: Governance state:
Book car [WorkFlowDiagram] + Development [GovernanceState +
Cyde:
Owner: Qualivare Administrator [Person] + Count: D Rework:
Dates:
State entered: Date limit on state: Last message: WorkFlow signal:
2017 Jan 03 | |2D 17 Jan 09 I:I

Show History

Current State Particpants:

Features

Governance Action

Missing: Update Participants
Person Person
Syncronize Email Missing Participants




Switching Configurations on the web

* Change Configuration to Development

Aa=g@Eal>e

Change Configuration

|Base

(® Base Configuration

| Private Workspace

(O Development

| Submit  Cancel |

i'qua

liware’

Enabling positive change



Governance Actions on the web

qualware’
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e Access the Governance Actions

q‘ Create Change Reguest T Create Non-Conformance Subscnl e % Governance Action - ')

i Governance Action
Change Management

" - -
D Create New Revision
w CM Process modeler w CM CirculateTo

[ Retire

Development

% Governance Action







Exercise 13 - Change Management

= qualiware’
Purpose: Understand how to navigate between

configurations and use states and revisions for change

management in in repository content.

@ Ch-Process madeler @ CMCirculateTo @ CM-Approver o Ch-Dwiner
Development
AAAA jV
S
---------- @] Finished
— inishe ]

..............................................................................







Relations Risk - Activity

qualware’
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ﬁ Fraud ‘ ‘ Ei’j_:f;g”"'“"&
[A]

Risk Control Activity

v

Place booking
inguiry

ControlCoverage

Activity
WorkFlowDiagram



Symbols and InherentRisk

m Activity : Place booking inguiny

-

- Capability

- Simulation

- Start - End

- Imput Output
- HealthChedk
- Information

- BPMM

- LIML

- IT Suppart

- ApplicationFunctionality
- Risk

- Describe

- Associate

- RelationContext
- Girategy

- Target

- Performance

- Compliance

‘-- Mmen

Governance

~

Rev. 0 : Default

Risk owverview:

~
W
Risk considerations by: e | +
Risk considerations date: [
Relevant risks:
Mame Rewv, Type Modified
ﬂ;Fraud 0 Risk 2016 11 28 13.07:54 Q.
ﬁ.Damage 0 Risk 201611 29 12.42:34 Q.
M\ Defect 0 Risk 20161129 12.42:90 Q.

< ! Create risk )

0K

Cancel Apply

[T1

qualware’

Enabling positive change

Overview text regarding
the risk assessment

Risk assessor and date

Add risks via the Create
risk button



Risk Symbol

50] Risk : Fraud : Rev. 0 : Default

- Risk

- Audits

- BCOring

- Residual

- Assessments
- COMCErns

- QRS0 Category
- Control

- Describe

[+ Associate
[#- Governance

Shaort

description:

Cause:

Type:

Likelihood
rationale:

Significance:

Impact:

Impact
rationale:

Business Continuity

St

+

Likelihood:  |High e

Substantial

oK Cancel

qualware’

Enabling positive change

Describe the risk

Elaborate on cause

Specify risk type and
likelihood

Specify significance



Risk Symbol

i

i0j Risk : Fraud : Rev. 0 : Default

i Describe
[+ Assocate
- Governance

Concerns:
Mame Rewv, Type Modified
| Place booking inguiry ] Activity 20170918 11.02:068 Q.
< >

Cancel Apply

qualware’

Enabling positive change

These objects are
affected by the risk



Risk Scoring

[

i0] Risk : Fraud : Rev. 0 : Default

i Describe
[+ Assocate
- Governance

Likelihood

Automation:
Routine:
Frequency:
Complexity:

Significance
Finandial impact:

Brand image:

Political influence:

Business impact:

Remote
Remote
Remote

Remote

Megligible
Megligible
Megligible

Megligible

Likelihood
SCOME:

Significance
score:

Cancel

Manual

3

Manual

Apply

qualware’

Enabling positive change

Manually set Likelihood
score

Manually set Significance
score



Risk Control

P

ioj Risk : Fraud : Rev. 0 : Default

- Rzl
- Audits

- SCOFing

- Residual

- Agsesements

- CONCerns

[+ Associate
- Governance

Reduced by

Mame

B Check Driver's License

Activity type

Control

Mode

Freque...

Cont

qualware’

Enabling positive change

Use the Create Control
button to create control
activities for your risks

Create Control

Ok

Cancel

Apply

m Activity : Check Driver's License : Rev, 0 : Default

- Activity
Audits
- Consulted
- Capability
- Start - End
- Input Qutput
Information
- IT Support
- ApplicationFunctionality
Control
Coverage
- Assertions
-CO50
-Influences
- Monitoring
- Evaluations
Deficiency
- GDPR
- Simulation
- BPMN
uML
. ABC

... Econnma

~

‘ Type: Control

Reduce
risk:

Control
objective:

Preventi Detecti
Name Rev. Type Modified
A Fraud o Risk 201709 18 11.
< >
~
v

Concel || nonly




Control Activities

qualware’

Enabling positive change

m Activity : Fraud Control : Rev. 0 : Default

- Activity ~
- Audits
- Consulted

- Capability Mame Rev, Type Modified
- Simulation

- ABC '={>Fraud Control - coverage for:... 0 ControlCoverage 2016 11 29 15.52:24 Q. Use The CreaTe

- Start - End
. Input Output ControlCoverage button

- HealthCheck
s to create

- Information

- BPMN
- ConftrolCoverage for your

- IT Support ris ks
- ApplicationFunctionality
“Risk
- Contral
- Agsertions
- OS50
- Influences
- Maonitaring
- Evaluations
- Defidency

... Neerrihe

Control coverage:

\

Create ControlCoverage for this Cuw

(]4 Cancel Apply




ControlCoverage CoveragelLevel

m ControlCoverage : Fraud Contrel - coverage for: Fraud : Rev. 0 : Default

M

- ControlCoverage
- Audits

- CostLevel

- Describe

H- Assodiate

H- Governance

Likelihood coverage level (the higher, the better)

Timeliness: Very high Coverage 1

score:
Automation: Very high Marual
Routing: Very high
Employee Risk Verv high
Maturity: Sl
Coverage ”
rationale: v
Significance coverage level (the higher, the better)
Financial impact: Very high Coverage 2

sCore:
Brand image: Very high Manual
Political influence: Very high
Business impact: Very high
Coverage 8
rationale: v

Cancel || dopiy

qualware’

Enabling positive change

Manually set Likelihood
Coverage score

Manually set Significance
Coverage score



ControlCoverage CostLevel

qualware’

Enabling positive change

[

m ControlCoverage : Check Driver's License - coverage for: Fraud : Rev. 0 : Default @
- ControlCoverage
- Audits
- Coveragelevel Cost of Control level (the lower, the better)
Contral Cost of
3
.. Describe frequency: s Control score: M anua I ly sef C ost Of
G- Assodate Operational cost: | Remaote Manual Control score
[ Gowernance Cost of human
FEsoUrce: Remote
Cost rationale: &
W

Cancel Apply




Toolbar: Risk Management and Analysis qualiware’

Enabling positive change

Symbols  Actions Likelihood Heat Map
Very high
= Application Portfolio Management N Build Risk HeatMap for process area
P= audit _
hane . @ Build Control Caverage Map for HeatMap High
b ange Managemen
. ) Aﬁnmt; er than for beneficial company use
b Compare Revisions Relevant for all diagram t -
b Enterprise Investment ;
Moderate
P= Hrm
b Risk Management - Financial and Compliance
1+ External Context
_+ Low & 1.1 Vendors who are unal anyis service, qualty and price criteria ate on the Preferred Vendor List
"I_._' Major Processes in Business Unit Set criterias for the HeatMap
- 4
= ‘J Organization for Business Unit A.
o p t i !
W Application Architecture Type: Remote A ,m% [7.16 Coding of purchases is not correct
e .
. 80X SOX Project Model Likelihood greater Remoe V]
L& than or equal to: Remote >
- Import Chart of Accounts

g
than or equal to: Negligible >

- . o Strategic alignment | yame T Modified
-, Create Business Process to Significant 4 with at least one of: e lzl

Repository view of Financial statement Negligible Low Moderate Substantial  Catastrophic  Sjgnificance

¢

Liketihood
LA Build Activity-generates-Risk Matrix

: Repository view of Risks

A
sy
r-1
]

Repository view of Activities, Controls

N Show All Controls [ Show Key Controls
Y
£ >

._‘A Cowverage matrix
Show Inherent Risk
Show Residual Risk

* Build Evalutaion Set

|
o

- Management Report

Create Finandal Statement and Accoury

%1 Create List of Control Matrix [ ok ]| cancel

- B[’, Business Process - Key Characteristics

BN, Business Process Metwork - Overview

- BD| Business Diagram - Overview

- PE| personal Engagement
N Build Risk HeatMap for process area

? Build Control Coverage Map for HeatMg Risk(s)
b Risk Management - Strategic and Operational




Listing risks aliware’

Enabling positive change

e List of all Risks

* Risks per workflow

Risk
-+ Process networks -+ Risks

-+ Process flows -+ Heat Maps

- Control Coverage Map

Name ~ | Concerns ~ | Likelihood ~ | Significance ~ | Type ~ | Heat Map ~ | Control activity ~ | Control responsible ~ | Residual likelihood ~ | Residual significa... ~

Substantial Financial Bl Financial Department | ] Check mail address @ Manageing Director /| SELTETEE ow
reduced Financial Department
p A Secure right 1 Make final regisiration Lt Financial B Financial Department [ Check amount & Financial Department Low Low
payment and file for payment reduced according to order

b/ Secure right [ Approve payment
e-mail sender

according to paiment specification
terms

» A\ Secure supplier [ Approve invoice Moderate Financial B Financial Department | ] Check supplier status «F Budget responsible Remote Negligible
reliability according to delivery reduced
note and price

Diagram Description Change Requests Mon-Conformances Changes Context View RASCI Acknowledge History Govemnance History
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Exercise 10 - Risk Management

#F qualware

Purpose: Understand how to document and analyze risks.

License

A g— (5

Risk Control Activity

l ControlCoverage

Place booking I

Check Driver's ‘

inguiry

Activity

WorkFlowDiagram
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Problem Management 1' qualiware’

Enabling positive change

* “Problem” is a repository object — functions like a ticket

* Typically submitted on the web or via the app

* Transfer into Incident, Complaint, NonConformance, ChangeRequest,
Accident or ControlDeficiency

E V" ﬂ @5 PROB-Originator @Y PROB-Responsible
\f .IIII Registration Investigation Incident

ORGANIZATION ~ COMPLIANCE ~ ANALYTICS ~ Complant
My Compliance views Compliance Compliance Matrices

=le|

-+ My Ideas -+ Idea -+ IS0 9001:2015

-+ My Problems -+ Problems ERELRENIE-I T U @ 5 ChangeRequest
=

-+ My Change Requests -+ Change Hequests -+ IS0 45001:2016

-+ My Non Conformances -+ Nen Conformances -+ IS0 31000:2009 Accident

-+ My Corrective Actions -+ Corrective Actions

-+ My Complaints » Complaints oy

-+ My Accidents -+ Acadents (=[]

Audit
-+ Audit Programs -
-+ Audits




Problem - Registration

Problem Name:

Handling

Mew Problem

Description:

| Paragraph St..~| B £ U A~

m
]
]
1]
L
U]
Ted]
U]
i
11

[x=|8]

Picture:

Paragraph St..~| B Z U

>
m
]
]
1]

ki
(il
e
(il
I

9 |

[ x|

()

Associated Documents:

== Insert "é.é Remove |2 Attach EEdit A A WV

Mame

Ne records to display.

DI DI

Last modified

Page:| 1 |of 1 |Go| Pagesize: | 20 | Change

Item O to 0 of O

Priority: [

-

Responsible: [

&

|| Cancel || Apply

m1T 11

Name q
Description q

Picture q
Documents q

Priority and Responsible

(_

Problem

Description:

Associated Documents:

INSERT

qualware’

Enabling positive change

Create Problem

Handling

REMOVE




Problem in QLM

P~ Repository

qualware’

Enabling positive change

e
oy

= InferentialRelation ~
=] InformationSystem

& IntellectualCapitalAsset

? InterestGroup

“'_i; Location

A Market w4 Problem : Problem for handling : Rev. 0 : Default

N Materialasset
/. Measurement
i Miestone

M Mission - Audits

1 MoneyTransaction Shart Description:
 Note - Recommend
U ObjectAssodation - Actual ~
_* ObjectDependency
t- | ObjectGeneralization - Breaks Down To
""" & opportunity - Describe
H-i% OrganizationUnit .
t|-=== Performancelndicator EE| Associate

ﬁl Person [+ Governance Priority: 4, Low e

-
-
-
-
-
-
-
-
-
-
-
E|
-
-

PreventiveAction

_ Criginated By: Mame Rev. Type Mg
L. Problem for handling

1. Operational problem
|-\l Project

a Edward Hansen 0 Persaon 20

> Requirement
¥ RequirementModel

£ >

y Originated Date: 2017 Feb 21 [E~

Status: | v|

Responsible: | Edward Hansen [Person] e | +

Seq. ID.: PROEB-0001

Defau Strategy rocess cancel F\Dl:ll}'
HpNETg™
Application  Information  Organization
Technology Reports Systemn

] ol =

Governance  Analytics HTML




Problem - Investigation

#F qualware

@5 PROB-Originator @ PROB-Rezponzible

* Originator or Responsible can

. . Registration Investigation Incident
move fo Investigation
Complaint
NonCenformance
(=[]
& Edit 7 Governance Action ~ () - R
[+ Investigation
Accident
=5[]
.ﬂ ControlDeficiency
=

Handling




Problem - Handling

Problem

Handling

|
Recommened actions

Recommended By: [ 7] [

Recommended Date: [7] |

Estimated Resource Requirement: [7] |

Recommended Solution: [7]

[ Normal | Times NewR.. <[ 16px <] B 1 T A~ -

rrEan

—
Actual actions

Executed By: [7]

=

End Date: [7]

[
Start Date: [7] |
|
Resources spent: [ 7] |

Corrective Action taken: [7]

([ Normat «| Times NewR.. -[16px <] B 2 T A~ &

[sex =]

OK

Cancel

Apply

Solution

Implementation

qualware’

Enabling positive change

;overnance Action o

[ Transfer to incident

[4 Transfer to complaint

[i Transfer to non-
conformance

[ Transfer to cha nge request
Transfer to acadent

[ Tra r to Control
defiency

g PROB-Originator & PROB-Responsible

m‘ ration E !

Investigation

Handling




Problem - Transfer

#F qualware

* Responsible can transfer to:

* Incident
[4 Transfer to change request
. [ Transfer to acddent
C O m p I a I n 1- [ Transfer to Control

defiency

NonConformance
@5 PROB-Responsible

ChangeRequest _ O
Accident -

. . ﬂ Complaint
o ConTrOI DefICIency NonCenformance
ChangeReguest

Accident
ContrelDeficiency




__



Exercise 11 - Problem Management

Handling

= qualiware’

Enabling positive change

Purpose: Understand how to document and manage a

problem.

New Problem

Description:

| ParagraphSt. - B £ U A~ == | x % |E|

Picture:

Paragraph St..~ B 7 U A~

Associated Documents:

=3 Insert 25 Remove [%) Attach et 7 A v ¥

Name Last modified By
Mo records to display.

INIIHIHINI

Page: | 1 |of 1 |Ge Paqesize:m Change

Item O to 0 of O

-
-

OK || Cancel

Apply

@ PROB-Originator g PROB-Responsible

Registration h

Investigation

Handling

Incident

Complaint

NonCenformance

ChangeReguest

Accident

ControlDeficiency







ChangeRequest

#F qualware

* “ChangeRequest” is a repository object — functions like a ticket
* Typically submitted on the web or via the app

* Pertains to a diagram or other piece of documentation

f) = il

‘\, Create Change Reguest t* Create Mon-Conformance Subscribe ¥ Governance Action * o

ORGANIZATION ~ COMPLIANCE ~ ANALYTICS ~

@‘ CR-Originator @ CR-Responsible @ CR-Responsible
My Compliance views i Compliance Matrices
Reaistrati
- My Ideas + Idea = I50 9001:2015
-+ My Problems s Prohlam- -+ I50 14001:2004
-+ My Change Requests + ange Requests - 150 45001:2016 Handling
-+ My Non Conformances > MU Comonnal ICES -+ IS0 31000:2009

-+ My Corrective Actions
-+ My Complaints

-+ My Accidents T Implementation

B
Audit

-+ Audit Programs

-+ Audits -




ChangeRequest - Registration

Registration

Handling

Implementation

Name: Mew ChangeRequest

Priority: (

)

~ Responsible: [7] |

=)

Short description:

|Paragraph5t...' B [

(=
>
I

il
1l
xm
i
a

Description:

Paragraph 5t.. -] B £

(=
>
I

Concerns:

[% Create [ZIEdit == Insert §5 Remove

>l

MName

Mo records to display.

Template

Associated Documents:

(g

== Insert =5 Remove [ Altach @Edit

21

MName

Mo records to display.

DI ADIE

Last modified

Page: | 1 of1 |Go

Page size: | 20 | Change

Ttem 0 to 0 of 0

QK

Cancel

Apply

qualware’

Enabling positive change

€ Create Change Request

. < Implementa-
Registration Han Other

Handling

1. Critical v
Responsible:
&

ShortDescription

Description:

Associated Documents:

INSERT REMOVE




ChangeRequest in QLM

] Repository

qualware’

Enabling positive change

m ChangeRequest : This diagrarn needs changes : Rev. 0 : Default

- Audits

- COncerns

- Recommend

- Actual

- Breaks Down To
- Describe

Short Description:

Iy Mew ChangeRequest
:1 Templates needed

H-7-7 Conne
i " CorrectiveAction . L.
- # CostDriver (- Assodate Priarity: 4, Low e

£

[

£

-l Cr?ber?on ] [+ Governance =N
E]---l—! CriterionInfluence Drlglnated E'!f': Marne Rev, T

b--~" CriticalSuccessFactor

- Database 2
% DedisionModel @ Edward Hansen 0 Persaon

FRBoDefiton ) (O _.. Re-do Walk-through

H-| . Document

- Education %1 Jan Miiller
+- T EducationPlan
Hegh ExternalDocument [ | [ \""(] Jaco
0 EernalEntty | || ¥1 Henrik Winther-Jgrgensen
i@ GeneralConcept < > \’(] @ g

J--'="> InferentialRelation - ' L .
(=] InformationSystem DngmatEd Date: 2017 Feb 21 Dv """ \'“’(] Usman Ali Munawar

0@ IntelectualCapitalAsset [ || L e ¥ Kiunn Brodersen
b4 InterestGroup Status: | Registraﬁon s |
]“'B Location
K-8 Market .

W) Materizlisset Responsible: | Edward Hansen [Person] v| +

i/ Measurement W

B
B
B
B
B
B
B
i
-®ea . £ || ¥ Fredrik Hatlestad
B
B
B
B
B
B
B
B

Seq. ID.: CR-0015

Cancel Apply

Application  In n Organization

e ~

Technology Reports System

] ol ]

Governance  Analytics HTML




#F qualware

ChangeRequest - Handling

* Originator must move the
ChangeRequest to Handling

Y Governanc

Handle




ChangeRequest - Implementation i'quahware@

Enabling positive change

-# CR-Originator ﬁ CR-Responsible -ﬁ CR-Responsible

* Responsible can move to S—
Implementation and eventually close

& Edit i Governance Action - o

Implement

Close







Exercise 13 - Change Requests
and Nonconformities

qualware’

Enabling positive change

Purpose: Understand how to document and manage
change requests

Name: New ChangeRequest

Handling Priority: [7]
Implementation . ible: [Z]

Short description:
‘ Paragraph St.. | B 1

I

=
kg
1]
il
il
]
il
T
i
I
X
x
a

- x [ 2] @ CR-Originator f CR-Responsible f CR-Responsible

Registration

.ﬁﬂ
Description: [7] - .
Paragraph St... -| B I A== EEEE|xx|8]

Handling

(=]

T Implementation

Concerns:
[ Create (TJEdit @ Insert g5 Remove X A v ¥

Name Template

Mo records to display.

Associated Documents:

=2 Insert £5 Remove [I) Attach I_-;Edlt A oA vV

Name Last medified By

Mo records to display.

| |] 4 || IR Page:| 1 of1 E Page size: | 20 | Change Item 0 to 0 of O

| oK || Cancel || Apply |
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Enabling positive change




#F qualware

Audit Program and Audits

* “AuditProgram” is a repository object
* An AuditProgram will contain one or more Audits
* Audits are represented by “QualityAudit” in the repository

* AuditProgram and QualityAudits should be used to track:
* Everything audit related

* Questions

* Findings AuditProgram

* Implementation

* Verification QualityAudit [l QualityAudit [ QualityAudit




Audit Program - Planning

qualware’

Enabling positive change

Name: |New AuditProgram |

Name

Short Description:

‘ParagraphSt...v B 7 U A~

]
(il
]
]
i
i
111
|
%
x
o

Short Description

Audits:

[ Create [ T]Edit 2 Insert 5 Remove X A v ¥

TT 11

Mame Template
Mo records to display.
Contains Audits
Program Owner: [ Bl &3
Owner and dates
Start Date: | o
End Date: | o

| oK | | Cancel || Apply |




Audit - Planning

qualware’

Enabling positive change

Preparation LY [New QualityAudit
Subject

Name

Short Description:
||Pamgraph5t...v| B 7 U A'I EE = éEI X' X l E]

Findings

1
1]
il
]
Iﬁl
L]

Verification

Associated documents

Short Description

LEad.Au!Ijmr._m_[ Edward Hansen [Person] E] 9 g5

Auditor: [7]

Lead Auditor and Other Auditors

[ Create [TIEdit =» Insert S5 Remove X A v

‘ MName Template
Mo records to display.

Auditee: [7]

[ Create [TIEdit =» Insert S5 Remove X A v

1<

‘ Name ‘ Template
Mo records to display.

Auditee

Audit Date: | | €5 Audit Type: [ EJ]
Originator: [ Edward Hansen [Person] E]] =2 £5 Audit Category: [ E]]

Audit Date, Type and Category

Breaks down to: [7]

[ Create [TIEdit o Inset gHRemove X A v ¥

‘ Mame ‘ Template
Mo records to display.

Sub-audits

TTT 111

l QK Jl Cancel Jl Apply J




Audit - Planning

#F qualware

Preparation Target Object: [7]
Subject [Z) Create [TJEdit = Inset S5 Remove X A v ¥
Findings ‘ N i
Verification Mo recards to display. . .
Associated documents Target BusinessProcess, WorkFlowDiagram or
Activity
Target Regulation: [7]
[% Create @Eﬁt == Insert g\é Remove &= A v ¥
‘ Name Template
MNo records to display.
Target Regulation
Questions: [7]
||Norrr|a| v|Fc:ntName '|15p)( vl B 7 U A~ &y~ l% EEE EE ZEE

rrEan

Auditor Questions

n

L OK _JL Cancel JL Apply J




Audit Program and Audit in QLM

#F qualware

i, Property... 7 Message... P Repository

(2 &
38 Accdent ~
[+ Account

[ AccountContextDiagram
= AcknowledgeList

Approvallist
~Jil ArchitectureDomain
[#--22 ArchitectureFrameWork m AuditPregram : Rent a car Audit Program : Rev. 0 : Default m QualityAudit : Rent a car (Overall) : Rev. 0 : Default
B ArchitecturePrinciple —W
Short Description: Tech Process Audit AUd?‘S short Description: ~
Quality Audit Program Q1 2017 This program will investigate the "Rent a car” process area to identify any ~ Business Process Audit S_L"bj_e':t
Quality Audit Program Q2 2017 nonconformities between documentation and implementation. Customer Audit Findings
Quality Audit Program Q3 2017 - Governance Drone delivery - Verification hd
Security Audit Program 2017, Privacy, Integrety and Accessability £ -~ Audit Documents Lead Auditor: Edward Hansen [Person] |l
- 5] DmaggdSeare 8 v Sales Process Audit :con:sm; . o Troe
o, e - Breaks Down To -
E EE::::::CEHVES Start Date: End Date: % w alized ea .- - Describe puster:
- BusinessCapabilityModel Program Qwner: | Edward Hansen [Person] v| = -0 Regulation G- Assodate
[/ BusinessCase +- 8 RegulationDiagram [+ Governance
[#-fi= BusinessConnection Program Resonsible: | v | = - ™ Requirement ditee: Name Type
[#- 1 BusinessDedision Audits: £ = RequirementModel Auditee: 0 "
[ ‘3* BusinessEcoSystem j---_-.’ Resource Rent a car Manager Positian
- 88 BusinessExcellenceDiagram Name Rev. Type Modified t-—+ Responsibility
== BusinessFunction - Result
.:b BusinessInteraction F_"" Book car a QualityAudit 201702 16 12,3749 E. i\ Risk
BusinessMoment F_f' Renta car {Overall) 0 Qualityaudit 201702 13 13.41:15 E. i D RiskAssessment At type: I Audit =
- BusinessObject ]A RiskType pe: Dehstions Y| category: FrEEESLE -
* BusinessOperatingModel H-4¥ Role Audit Date: [Ew | Due date:
BusinessProcess j--a RuleFamily
8 BusinessRule £-/[ RuleFamilyTable Seq. ID.: QA-0003
e g | 5 R semcesson . ses [ oo :
‘& CapabilityConfiguration v e prm < > _ E— Aoply

L)

All Fold Strategy Pra,

All Fold Strategy ess

Applicati... Infermati.. Organiza.. Technolo.. Applicati... Informati.. Organiza.. Technolo..
R 3 ® s
Reports System  Governa.. ArchiMate Reports System  Governa.. ArchiMate

l ] ol =]

Analytics HTML Analytics HTML




Audit - Management

1' qualware’

Enabling positive change

@ Audit-Auditors @ Audit-Auditors @ Audit-Auditor

* Lead Auditor and Auditors can preparaon
progress the audit l

A
Announcement E
Execution

i Governance Action o =] ]
Announce

g Verification
i Governance Action o

Prepare -
Execute

@ Audit-Auditors

i Governance Action v o

Vernfy

% Governance Action T o
Prepare
Execute

Close
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qualware’

Enabling positive change

Exercise 14 - Audit Programs and Audits

Purpose: Understand how to prepare and manage Audit
Programs and Audits

|New AuditProgram
H IYEEEE | [2]
AuditProgram

A:i:;aﬁegﬂﬂ @sInsert g5 Remove X A v ¥
o - QualityAudit | QualityAudit | QualityAudit
”””””””” [ &= QualityAudit | QualityAudit
tart Date: [7] I | <

ate: (7] I )







Nonconformances

= qualiware’

Enabling positive change

* “NonConformance” is a repository object — functions like a ticket

* Typically submitted on the web
e Documented in Audits
* Submitted from Diagrams

f MC-Originator ﬁ NC Responsible @ MC Responsible @ MC Responsible




Nonconformances

* Finding in Audit

* Created from QRV
_— T~

Preparation
Non-Conformance: [7]
Subje: N
[ Create [T]Edit o Insert g‘g, Remove X A v ¥ \
Name Template

Verififation
Mo records to display.

. pd

cnnm /
%) Create | TJEdit QW

Hame Template

Associated dociments

No records to display.

Conclusion: [7]

| Normal | TimesMewR.. -[160x | B £ U A~ & |E= == iz =
[mx=]®]

Approval

Lead Auditor: Process Owner: El Auditee:

{ Ele | D= | O=#

| 0K || Cancel || Apply |

ORGANIZATION ~

My Compliance views

- My Ideas
-+ My Problems

- My Change Requests
-+ My Non Conformances

-+ My Corrective Actions

- My Complaints

-+ My Accidents

Audit

-+ Audit Programs

-+ Audits

W —
L —
W —

COMPLIANCE

Compliance

-+ Idea
-+ Problems
+ Chang

- Non Conformances

- Corrective ACOONS
-+ Complaints

-+ Acadents

-

ANALYTICS

Compliance Matrices

=130 9001:2015

=150 14001:2004
=+ 150 45001:2016
=+ 150 31000:2009

-

qua

liware’
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Nonconformance Registration

qualware’

Enabling positive change

Registration Name: |New NonConformance |

Handling Priority: [ EJ]

Name, Priority and Responsible

Implem?ntah:ﬁl"l + Responsible: @[ Eﬂ
Verification

Observation: [7]
|ParagraphSt...v| B 7 U A~ I— ===

=[x x| 8]

Observation

Explanation: [ 7]
ParagraphSt...v| B r U A~ IE EEE

=[x x| 8]

Explanation

Associated documents:
=2 Insert g5 Remove 3 Attach [DlEdt X A v ¥

N records to display.

Additional documentation

DIADID Page:| 1 of 1 Go| Pagesize:| 20 | Change Item 0 to 0 of 0
Against: [7]

[¥) Create | Z]Edit =o Insert SSRemove R A v W

‘ Name ‘ Template
N records to display.

Standards/Procedures not adhered

TTT 11

l OK Jl Cancel Jl Apply J




Nonconformances in QLM

€ Property... ' Message... P Repostory
=

=
EEFEEe~
_E@ Goal ~
444 HealthChedk
- HeatMap
- HierarchyView
-] Idea
(= InferentialRelation
#-[Z] InformationSystem .
[
£
[
£
£

qualware’

Enabling positive change

i)

o

i Intatie ol NonConformance : External document missing : Rev. 0 : Default

-] Innovation

H-%% InnovationCanvas

@ IntellectualCapitalsset W
H--#- InterestGroup )

----- W InvestmentCultureAssessment Ohsarvation: Document far . is missing o

H- B KeyPerformancelndicator IITIITIEdiEtE
]313 Location
3-49) Market - Recommend
- W Materialasset .. Verification
H- /. Measurement .
0 . - Action taken Explanation: ”~
- MoneyTransaction DESUIbE

o \onConformance [+ Assocate

Sales Process was not followed
Production materials were not moved [+~ Governance

W

Against: Mame Rev, Type Modifi

- ObjectGeneralization
4 Objective

¥ Opportunity

: QOrganizationUnit

__ PerformanceDiagram

|-z Performancelndicator v

2 Make purchase and manage s... 9 WorkFlowDiagram 2017

< >

SEEI. 0. NC-0003

Originated By: | Edward Hansen [Person] vl +| Date: 2017 Jan 17 [E~=
s N Priority: | V| Status: | Registration v|
D T 1

Al Fold s Responsible: | Edward Hansen [Person] V| =
Appli;ati... Informat... Teclhnol...
I Cancel Apoly ||

Reports System  Governa.. ArchiMate

ol =]

Analytics HTML




Nonconformance - Handling i'qu(:lllw(:lre®

Enabling positive change

@ NC-Originator A% NC Responsible @ NC Responsible @ NC Responsible

* Originator must move the
nonconformance to handling

& Edit % Governance Action - o * i =




Nonconformance - Implementation,
Verification and Closure

qualware’

Enabling positive change

* Responsible can move to
Implementation, verification and
eventually close

& Edit % Governance Action ~ )

[ Implement
L







Exercise 14 - Nonconformances

qualware’

Enabling positive change

Purpose: Understand how to document and manage

Nonconformances

Handiing | priority: ( =
Implementation Responsible: IZI[ EH
Verificatior o
ParagraphSt..~| B £ U A~ |E = == #E 5| |D‘
Pasgmphst. - B I U A |[EE == FE = =| [ 2]
@2 Insert g5 Remove [M Attach (TIEdt X A v ¥
Name Last modified By
No records to display.
e [1]r (] Page:| 1 |of 1 |Go| Pagesize:| 20| Change Trem 0 to 0 of 0
Against: [7]
[2) Create [TIEit s»Insert ghRemove X A v V¥
‘Name Template
Mo records to display.

oK

|| Cancel | appy |

@' NC-COriginator

Reaisirat

ﬁ’ NC Responsible

Handling

@ MC Responsible @ MC Responsible

+,‘_ . Implementation

*,‘_ . Werification







Complaints on the web

#F qualware

* Complaint repository object — functions like ticket objects

* Typically submitted from the web 2 y— :

* Reuqires a customer (BusinessConnection) object omoazaTn-  comumncs < mwwrmes -

My Compliance views Compliance Compliance Matrices

-+ My Ideas ~+ Idea -+ 150 9001:2015
-+ My Problems -+ Problems -+ 150 1400

-+ My Change Reguests -+ Change Requests -+ 150 4500 16
-+ My Non Conformances -+ Non Conformances -+ 150 31000:2009
-+ My Corrective Actions = Corractive Actions

-+ My Complaints ~+ Complaints

-+ My Accidents

Audit

-+ Audit Programs

-+ Audits

Name * | Sequence ID | Reponsible * | Creation date | Short description ~ | Status 4
> iRy Car was never delivered COM-0002 & Edward Hansen 2017 02 22 Handling

»> (B Car was the wrong color COM-0001 @ Edward Hansen 2017 02 22 Registration



Complaint

Registration Name:  New Complaint

Details Description:

Analysis

Handling
Documents

Closing

Second handling

File number: [7] [

Fileregistration date: (7] [ |@ @

Recelved aate: [7] | l=Ro)
Complaint type: [ Complaint E]
Priority: ( -J
* Responsible: [7] | [~)=4

Read access:

[®) Create [TJEdit o Insert g5 Remove

‘

Mo records to display.

Template

Read/Write access:

[ Create [T)Edit == Insert %5 Remove

Name

Mo records to display.

Template

l oK JL Cancel Jl Apply

T 11

qualware’

Enabling positive change

Name

Details

Dates, Type and Priority

Responsible

Additional read/write access



Complaint

Registration

qualiware’

Enabling positive change

Details

Customer contact: [7]

Customer: (7] ( []=4%
|
|

Customer information

Analysis

Customer reference: [7]

Handling

3
Documents Product or service

Closing Product or service category: [ E]]

Related to product or service: [ 7|

Second handling

@Cmﬂe@ﬁdi‘l == Insert g‘léllarmez AW W

Name Template
Mo records to display.

Product or service details

Product or service: [ E]]

Internal reference 1: | |

Internal reference 2: | |

Internal reference 3: | |

l QK Jl Cancel JL Apply J




Complaint in QLM

ompetencel evel
CompetitiveAdvantage

5 Car was never delivered
&5 Car was the wrong color
| ConceptRelation

soceptualDataModel
[E-Tag Conmgune

[+-Fad ConfigurationDiagram
Connection

# Contract

l="> ControlCoverage

| ControlCoverageMap

@] ControlDeficency
O Conversation

[#-=> ConversationLink
- " CorrectiveAction
[-=]> Correspondence

- * CostDriver

,ﬂ CourseParticipation
», CPMDiagram

. Criterion

& CriterionInfluence

~* CriticalSuccessFactor
CurriculumVitae

@ CustomerJourneyMap
B CustomerJourneyPhase W

Tt =
ategy Process

—_— e

Application  Information Organization
Technology Reports System

‘2 ll ]

Govemance  Analytics HTML

m Complaint : Car was never delivered : Rev, 0 : Default

- Complaint

- Audits

- Details

- Priarity

- Responsibility

- Immediate response
- Analysis
--Handling

- Final response

- Close

- Second handling
- Describe

[+ Governance

[+ Associate

qua

Complaint description:
~
W
File number: File registration date: B~
Customer: | [+

Customer contact:

Customer reference:

Received date:

Dv

Originated date:

2017 Feb 22 [E~

Criginated by:

Edward Hansen [Person]

v|+

Status:

Seguence ID:

Registration

COM-0002

cancel | Aoy

liware’

Enabling positive change



= qualiware’

Enabling positive change

Complaint handling

* Announcement to customer for receipt of complaint

i Governance Action o

[+ Handling

* Handling — Responsible

* Acceptance — Customer # covarommsy gE—

* Finished — After acceptance .

* Closed S

* SecondHandling if . .

no acceptance from customer L. E S



s ive cha
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Exercise 15 - Complaints qualiware’

Enabling positive change

Purpose: Understand how to document and manage a
complaint
Neme:  New Complant

Details

Description:
Analysis ParagraphSt..-| B X U | A~ =|x x| 2|
Handling
Documents
Closing
Second handling V" —
V —_—
ORGANIZATION ~ COMPLIANCE ~ ANALYTICS ~
My Compliance views Compliance Compliance Matrices
-+ My Ideas —+Idea -+ 150 9001:2015
File number: 7] File registration date: [} -+ My Problems - Problems =150 14001:2004
Received date: [7] | [} -+ My Change Requests -+ Change Requests - IS0 45001:2016
Complaint type: [Complainl EJJ -+ My Non Conformances - Non Conformances = IS0 31000:2009
Priority: [ EJ -+ My Corrective Actions
[ Responsiviity | -+ My Complaints -+ Complaint=
T, ( E]J _ -+ My Accidents dontn
Read access:
[ Create [TJEdit g Insertt g5 Remove X A v M Audit
Name Template .
. - Audit Programs
No records to display.
-+ Audits
Read/Write access:
[2) Create [TIEdit o Insert S Remove X A Vv W
Name Template
No records to display.

| oK || Cancel || Apply |
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Analytics

#F qualware

* Key data and statistics
on quantities and states:

* Change Requests
. Change request - Monthly Change request - All current states
* Nonconformities —

30 Registered this month ™y, Closed: 5
Closed this maonth ™% Handling:5

Complaints
* Corrective actions .
Audits )

ﬂ 2
lI|I| .

ANALYTICS ™

Compliance * K i
- Change reguests : il H B
A A
-+ Mon-conformances 0
2016-okt 2016-dec 2017-feb 2017-apr 2017-jun 2017-aug
- Cor‘nplaints 2016-nov 2017-jan 2017-mar 2017-maj 2017-jul 2017-sep

- Corrective actions

-+ Quality Audits




Analytics - Change Requests

#F qualware

O
Change request - Monthly Change request - All current states
Total open \ Registration: 24
[ Registered this month "y, Closed:5
Closed this month ™% Handling: 5

Hﬂml@.

T
2016-0kt 2016-dec 2017-feb 2017-apr 2017-jun 2017-aug
2016-nov 2017-jan 2017-mar 2017-maj 2017-ul 2017-sep




Analytics - Audits

qualware’

Enabling positive change

QualityAudit - All current states

™\ Preparation: 3
" Closed:1

44 -

42 -

3,8

3,6

34

3,2

2,8

2,6

24

2,2 A

0,8

0,6

0,4

0,2

Quality Audits - Monthly

Total open
7] Registered this month
Closed this month

2017-sep

T
2017-aug

2017-ul

T
2017-jun

2017-maj

T
2017-apr

2017-mar

2017-feb

2017-jan

T
2016-dec

2016-nov

2016-okt




Analytics - Non-conformances

qualware’

Enabling positive change

O
Non-conformances - Monthly Non-conformances - State
B registersd ™% Registration: 15
I open "y, Handling: 2
I Finished "y Closed:4
B closed ™% Implementation: &

llllll

2016-okt 2016-nov 2016-dec 2017-jan 2017-feb 2017-mar 2017-apr 2017-maj 2017-jun 2017-jul 2017-aug 2017-sep




Analytics - Corrective Actions

i'quallwa re
Enabling positive change

44 -

4.2

3.8

3.6

34

3.2

2.8

2.6

24

2.2

1.8

1.6

14

1.2 H

0.8

0.6

0.4

0.2

Corrective actions - Monthly

' [ Total open

[77] Registered ths mornth
Closed this month

T
2016-okt

2016-nov

T
2016-dec

2017-jan

T
2017-feb

2017-mar

T
2017-apr

2017-maj

T
2017-jun

2017-jul

T
2017-aug

2017-sep

Corrective actions - All current states

™\ Registration: 2
™% Implementation: 2
", Closed:2




Analytics - Complaints qualiware’

Enabling positive change

Complaint - All current states

Complaint - Monthly

- ) 44 1
™%, Registration: 2 Total open

"y Handling: 1 42 || Registered this month
"y Closed: 1 Closed this month
™% SecondHandling: 1

3.8

3.6

3.4

3.2

2.8

2.6

24

2.2

1.8

1.6

1.4

1.2

|
[]
u

|
]

|

|

0.8

0.6

0.4 +

0.2 +

T T T T T T T T T T T
2016-dec 2017-feb 2017-apr 2017-jun 2017-aug

2016-nov 2017-jan 2017-mar 2017-maj 2017-jul 2017-sep

T
2016-okt
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Exercise 16 - Analytics

qualware’

Enabling positive change

Purpose: Understand how to access and read analytics

il D

ANALYTICS ~

Change request - Monthly Change request - All current states

Total open ™y, Registration: 24
W Registered this month ™y Closed:5
Closed this month ™y, Handling: 5

Compliance =

- Change requests

-+ Non-conformances
~+ Complaints =
-+ Comrective actions 20

= Quality Audits 18

2 l
) 3 a
2016-okt 2016-dec 2017-feb 2017-apr 2017-jut 2017-aug

2016-nor 2017-jan 2017-mar 2017-maj 2017-ul 2017-sep
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Workspace and Tabs

* All active diagrams and objects are shown in an overview

qua

File Edit View Diagram Favorites Tools

B @ R -

i Property... | Message... P Repositg

G FEE

Window Help

o0l &

aliCar Processes - Renta Car % Book car &2 Deliver car

Symbols

N

Actions

e T T T e P e P
o g B g g X Rl 8 N R Y )

. PQE Product Quality Evaluation A
*. Present this Model

' Procurement through Payables - subp

. Product Development

. Product Patent Clearance

. Provide Financing Solutions

- Provide Product

. Purchase car

. QualiCar Processes

- Customer needs car
- Customer is satisfied

& Govern and control operations
& Purchase car

& Market product and service

» Rentacar

.4 Perform maintenance

Bill customer

- Manage human resource

- Provide information technology

8 Chief Executive Officer

B
System
=

HTML

- Chief Operating Officer
- Renta car v
< ) T >
=t = [
Default Strategy =~ Process  Applicati.
- *-_\A“ J\,
Informat.. Organiza.. Technol.. Reports

Ch l

Governa.. ArchiMate Analytics
2

SCOR

> 5D B9 I o
= D

QualiCar Processes [BusinessPr...

nD——EI—' EFI——D
o

Deliver car [WorkFlowDiagram]

Rent a Car [BusinessProcessMet...

-
O

Book car [WorkFlowDiagram]

liware’

Enabling positive change



Repository Preview

* Preview for diagrams

qualware’

Enabling positive change

Eile Edit View External Document Favorites JTools Window Help

ez eI | vRB B0 w « B8]

) Property... | Message ... P Repository == & QualiCar Processes ~ RentaCar X % Book car 225 Deliver car
— L [ = =
& & =R

RCATE R 2D

Symbols  Actions

Provide Finandng Solutions s
Provide Product

Purchase car

QualiCar Processes

Ramp up Solution

Receive Material

Rent a Car

stomer needs a car

Perform
maintenance

eds
of Material to Factory hd neecs a

rform maintenance - - _
rfCar
aliWare Administrator Customer

car

returned

Revision: 0

Language: en-US

Repository: Demo

Config: BaseConfiguration




Graphical Context Explorer

qualware’

Enabling positive change

* Object context view .=. shows all relations from/to an object
in a graphical view

File Edit View Format Inset Diagram External Document Favorites Tools Window Help
A= = ] n ot R y =0
OeezDE @ ¥ BB A« BOy 600064 HP
] Property... | Message... P Repository = QualiCar Processes Renta Car [ Book car & Deliver car ", Context View [x] Symbols  Actions
— (15 =g i= ! T — i sy _
FUAEZE~ B+ 4 ¢+ QA Mr EIGF = E =7 L@ #Hi L 8
[#-++% Provide Financing Solutions ~ ) Perform
(- Provide Product I} Receive rar 5
[+ Purchase car 1
[+ QualiCar Processes 0 pen... Car
[#-++% Ramp up Solution = returned
[+ Receive Material 1"'r| EWn
-+ Renta Car Reotialeey
[#-| * Customer needs a car Rent a Car
- Car retumed B Governance...
[ Book car A
[E: Deliver car - .
[#- &+ Receive car Renta Car Actions
[#-~ Cus/Boo.1 \, b
- Boo/Del. 1 ::T;:nanne D er
G-~ DelRec.1 f / = Revisions
(-~ Rec/Car.1 returned
[~ Perform maintenance La n g ua g e
[~ PerfCar
(- Qualiware Administrator
. [#-++% Return of Material to Factory N b4 E{p | ore
9“*- o Context View Context
#-i4 Renta car
. Predefined Views
— = Relaticns
=~ % “INNE]
Default Strategy Process  Applicati... i
= %2 2 Find...
M o »
Informat... Organiza.. Technol.. Reports
P - Jl Delete
System  Governa.. ArchiMate Analytics
4 it Renarne
i 1
HTML SCOR
< Appearance
Create an ObjectContextView with the selected object(s) in center column Repository: Demo Config: BaseConfiguration
Help F1




Search the repository

* Use Edit->Find
* Select template

* Open list

Eile

Cs

i

{ oy Py Y ey Y ey O oy O

Il

£
<

I

Edit  View Format
Undo

Redo

Cut

Copy
Paste

Copy Special...
Paste Special...

Delete

Delete From Repository *

Rename...
Replace Selection

Select All
Finl...

Play Object..
Insert/Edit Object

Remove Object/ClipArt

Edit Syrbol Label...

Alter Color Attributes...

H ~  Toggle Selected Symbol Button Panels

Insert  Diagram  External Documen
Ctrl+Z
Ctrl+Y

Ctrl+X
Ctrl+C
Ctrl+W

Delete

Ctrl+ 4

Find...

Find what: | Car|

qualware’

Enabling positive change

[ IMatch case [ ]Match Name
Search
() The whole Repository
(@) selected template BusinessProcess kil
() selected diagram | Diagram not selected -
= Y]
Reportin:

() Print report in ListWindoy (®) Open list of found entitie

Cancel




Explore feature

= qualiware’

Enabling positive change

P= Repository P= Repository X

e Bookmark-like feature

* Quickly re-use symbols 1}: WA
Open... l

View...

Governance...

Actions ¥
Revisions >
Language ]
Explore

Context -]
Relations »
Find...

Delete

Rename

Appearance >
Help F1




Right-click drag feature -"quallware®

Enabling positive change

* Navigate to object in repository explorer

* Drag the object on to the canvas with the right mouse button

o o . P= Repasitory
* Re-use graphically or in the properties @

¢ Payroll_01Employee Master File ~
i Payroll_2 Recruitment & Termination
& Payroll_3 Time Reporting

. Payroll_4 Payroll control

¢ Payroll_5 Monthly payroll process

4 Payroll_& Payment to employees

+ & Perform customer survey

i 4 Perform overhaul

¢ Perform REL screening

i Perform service

i+ & Perform wehide purchase

1.0 Pick Order

i+ 4 Place Material on Stock

i Plan & Mange Operations

{0 Plan and Execute Performance Activi Reuse Gb_iECt in 'Rent a Car' 3
i Plan and Execute Risk Activities

& Plan automatic customer survey

1.0 Plan BEM

i Plan Concept

¢ Plan customer survey

i Plan Production

.4 Plan the business

i Platform Management

¢ Prepare Contract

i Prepare ECR.

& Prepare Pickup

¢ Prepare Planning

i Prepare Solution

¢ Prepare Sourcing Project

i Pre-register Invoice w

? = e

OO e JOO e O o O e O O |

Reuse Object on graph

g OO et OO s DO e OO OO e DON OO o O e O O e O g OO s IO IO e OO OO e DO e OO O O O e OO




Detach connectors

= qualiware’

Enabling positive change

e Select connector
* Hold CTRL

* Drag green box away from a symbol and on to another

r 1
L]
11 _]
) . Perform
Book car Deliver car Receive car .
maintenance
Customer Car
needs a returned

r
: . Perform
Deliver car Receive car ] =
maintenance
Customer Car

Book car
needs a — returned
car .
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Lesson 8 - Advanced Repository Explorer Part 1

= qualiware’

Enabling positive change

Purpose: Understand the graphical context view, search
function, explore feature and right-click drag feature.

File Edit View Format Inset Diagram Exdternal Document Favorites Tools Window Help

ezl eI vEBiear v« BODor ©O0WBE

1, Property... 1 Message ... P Repository 2 QualiCar Processes RentaCar [ Book car 5 Deliver car .*, Context View E

AEDE- B+ e QA mOEAGFTERITE @

R @52 D

-m=
ik

dass Wm

(XX
1

Symbols  Actions

& &
Provide Financing Solutions ~
Provide Product

Purchase car

QualiCar Processes

Ramp up Solution

Receive Material

Renta Car

+ Customer needs a car

« Car returned

: Book car D
¢ Deliver car
! Receive car Renta Car
- =+ Cus/Boo.1

Boo/Del. 1

-~ DelfRec.1

-+ RecfCar.1

+ Perform maintenance

- =+ PerfCar

4 Qualiware Administrator

Return of Material to Factory W

Rent a car

Rent a Car

;F'Efn(m \
maintenance
Car

returned

[Ea 8 W B a0 B e W B O B W
+

Renta Car
+ Renta car

5t = [

Default Strategy Process  Applicati..

- F
-= i L

Informat... Organiza.. Technol.. Reports
B Ch ull
System  Governa.. ArchiMate  Analytics

'=-;ﬁ| A

HTML SCOR

€

Create an ObjectContextview with the selected object(s) in center column Revision: 0 Language: en-US Repository: Dema

Config: BaseConfiguration
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Repository Explorer

qualware’

Enabling positive change

File Edit View External Document Favorites Tools Window Help

Ceox U eI vRBBEOCI *ERRK-QATYTEmRAK2 D

Message ... P Repository 5 QualiCar Processes ' RentaCar % [ Book car 22 Deliver car Context View

\%. Provide Finandng Solutions

Tree view with template’s i3 Provide Product
and objects U O oicor Procesees]

Govern and control operations
-+ Purchase car
H-i4 Market product and service
H-+ 0 Renta car
H-i.4 Perform maintenance
H--+ ¢ Bill customer
H-i4 Manage human resource
H-i.0 Provide information technology
H-|  Customer needs car
H-| ~ Customer is satisfied
]--8 Chief Executive Officer

- Chief Operating Officer
b0 Renta car I>—> Book car Deliver car Receive car
H-- it Recsive Material Customsr
car

Perform
maintenance

I Car

needs a returned

15, QualiCar Processes

Tree view with [ 5 150 8001:2008 Compliant
"backward relations” =
(SCOpe WlndOW) Strategy Process  Applicati...
B o ¢
. Organiza.. Technol.. Reports

Views define what to o ol

. . Governa... ArchiMate Analytics
see in the Repository N ©
Explorer

indow Revision: 0 Language: en-US Repository: Demo




List window

File Edit View Format Insert Diagram External Document Faverites Tools Window Help

— oy e .
-1 = ¥RB NP BOs(OOOW
], Property... T Message... [ Re % RentaCar X| I Book car =25 Deliver car

- QualiCar Processes

([t v e QA mAIEGF

Offrs

%7

Context View

O

ZRalEs

Symbols  Actions

I

Provide Financing Solutions

Provide Product

Purchase car

QualiCar Processes

.+ Govern and control operations
- Purchase car

|| BusinessProcess

" BusinessEvent

g BusinessObject

3 InformationSystem

ualware’

Enabling positive change

- Market product and service

- Rentacar

-1 Perform maintenance

£l-i & Bill customer

-1+ Manage human resource

¢l Provide information technology
/- Customer needs car

File Edit

Y

1:3, Property...

View External Document Favorites

L ®mT BB

= P Listview

@

] Repository

i
!

£} Customer is satisfied
J"8 Chief Executive Officer

- Chief Operating Officer
£l Rent acar

[~ Ramp up Solution

[#-" Receive Material

-4 Renta Car

I>—) Book car Deliver cal
Customer

" needs a
car

QualiCar Processes
% IS0 9001: 2008 Compliant

= |

Default Strategy  Process  Applicati..

Informat.. Organiza.. Technol.. Reports

B Ch all

System  Governa.. ArchiMate Analytics

e et

HTML S5COR

<

Toggle dynamic show fhide of property and message window Revisi

@ ActivityDiagram

BusinessProcessietwork

Audit Process Conformity
CM Test Diagram

CM Test Diagram 2
Contact Supplier

Control of Documents
Control of Records
Create Awareness & Interest
Create Sourcing Base
Design Concept

Design System

Develop New Solutions
Develop System

Develop the Solution
Distribute Solution

EA Process

Finanrial Statement Clnse

Default
=
Informat...
System

=

HTML

t = [
Strategy =~ Process  Applicati.
5 " ;
Organiza... Technol.. Reports
Ch ull
Governa... ArchiMate Analytics
|

SCOR

Tools Window Help

MName &

* Audit Process Conformity
* CM Test Diagram

*+ CM Test Diagram 2

* Contact Supplier

“ Control of Documents

* Control of Records

“ Create Awareness & Interest
“ Create Sourcing Base

* Design Concept

* Design System

* Develop New Solutions

" Develop System

* Develop the Solution

“ Distribute Solution

- EAProcess

“ Financial Statement Close
% Fixed Assets

- Handle payment

. Identify Customer Value Opp...
4 Identify Lead

“ Identify Opportunity

o=
m
<

MO DD o0 00O MNERNRDS DSOS OO W

| > [E88)

. QualiCar Processes ' Renta Car 22 Book car

Type

BusinessProces...
BusinessProces...
BusinessProces...
BusinessProces...
BusinessProces...
BusinessProces...
BusinessProces...

BusinessProces...
BusinessProces...
BusinessProces...
BusinessProces...
BusinessProces...
BusinessProces...
BusinessProces...

BusinessProces...
BusinessProces...
BusinessProces...
BusinessProces...
BusinessProces...

BusinessProces...
BusinessProces...

Ry

Modified

2011 06 30 00.55:35
2016 1125 10,31:22
2015 1201 11.32:41
2016 1117 15.40:09
201106 30 00.56:02
2011 06 3000.56:30
201108 04 09.48:58
20110701 15.57:27
201307 0509.18:09
201106 29 23,58:27
201106 3000.04:56
2016 09 27 14,5405
20110807 17.25:41
201106 29 23.48:09
2010 10 08 12.45:46
2006 03 09 13.59:30
20110801 22.16:16
201003 1209.54:24
2016 1130 16.13:32
2011 08 04 09.49:06
201106 29 23.52:21

I Deliver car

Context View

By

Kuno Brodersen
Qualiv/are Administrator
Qualivare Administrator
Qualiware Administrator
Kuno Brodersen

Kuno Brodersen

Kuno Brodersen

Usman Ali Munawar
Kuno Brodersen

Kuno Brodersen

Kuno Brodersen
Qualivware Administrator
Kuno Brodersen

Kuno Brodersen

Kuno Brodersen

dk2751

Kuno Brodersen

ap
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€ Property... T Message ... P Repository

FEEZE -

*. Provide Financing Solutions
. Provide Product

8 QualiCar Processes
< 4 Govern and control operations

i+ Purchase car

i 4 Market product and service

Rent a car
Perform maintenance

Manage human resource
Provide information technology

&
-4 Bill customer
.
a

-+ Customer needs car
- Customer is satisfied
8 Chief Executive Officer

Chief Operating Officer

-1 Renta car

. Receive Material
- Rent a Car

2

QualiCar Processes

150 9001:2008 Compliant

B

Default
—

Informat...

B

System

=]

HTML

t = [

Strategy Process  Applicati...

i %

Organiza... Technol.. Reports

Governa.. ArchiMate Analytics

iy

SCOR

¥BRBBO W« [B5)

= P Listview

. QualiCar Processes ' Renta Car 2 Book car 2o Deliver car

o
1]
=

Mame Type Modified

BusinessProcess 20156 12 08 14.40:03
BusinessProcess 20170102 10.59:15
BusinessProcess 2015 12 08 16.04:37
BusinessProcess 2016 12 29 13.29:01
BusinessProcess 2016 12 08 16.04:37
BusinessProcess 2016 12 03 16.04:30
BusinessProcess 2016 12 03 16.04:37
BusinessProcess 2016 12 08 16.04:38
2016 12 08 16.04:37
BusinessEvent 2016 12 08 16.04:37
Position 20170102 15.31:46
Position 2016 12 22 10.54:51
BusinessProcess 2016 12 29 13.2%:01

{4 Govern and control operations
L Purchase car

L Market product and service
LY Rentacar

L% Perform maintenance
£ Bill customer
4 Manage human resource

L4 Provide information technology
| Customer needs car

| Customer is satisfied

Gchief Executive Officer
Gchief Operating Officer

LY Renta car

BusinessEvent
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Context View

By

QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
Qualiware Administrator
Qualiware Administrator
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I Car

returned

Toggle dynamic showfhide of property and message window




List window

¥ au

aliware’

Enabling positive change

File Edit VWiew External Document
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Favorites

= P ListView
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K- QY@ R 2 D&

IZ Book car 5 Deliver car

. property... & Message ... P= Repository - QualiCar Processes - Renta Car
R R
RHEDE-

E-4@ ActivityDiagram A || Name Rev. Type
& BusinessDiagram | |QualiCar Processes 2 BusinessProces,
“". BusinessProcessDiagram ' =
M BusinessProcessNetwork = Renta Car i} BusinessProces..
[ Audit Process Conformity = JTL Processes 1 BusinessProces..
[+ CM Test Diagram ' Perform maintenance 0 BusinessProces..
-4 CM Test Diagram 2 *+ CM Test Diagram 2 0 BusinessProces..
[H--41 Contact Supplier ' Identify Customer Value Opp... 0 BusinessProces..
[#-++1 Control of Documents ' Provide Product 0 BusinessProces..
[#-++%. Control of Records ' CM Test Diagram 0 BusinessProces. .
[+ Create Awareness & Interest - Present this Model 1 BusinessProces..
[#-+% Create Sourding Base ' Risk Test Processes 0 BusinessProces. .
[+ Design Concept - Receive Material 0 BusinessProces,.
[+ Design System *. Contact Supplier 0 BusinessProces. .
[ Develop New Solutions " Select and Assess Suppliers 1 BusinessProces. .
B Develop System ) = Verify System 2 BusinessProces,.
= D:ave.lop the So!uton " Develop System 2 BusinessProces. .
g EE]:t:rt;LieSSSoluton - ITL Finandal Asset Management 0 BusinessProces..
B Financial Statement Close W ' JTL Tech - Company Processes 0 BusinessProces..

< > ' JTL Mega Finandal Risk Proce... 0 BusinessProces. .

BF QualiCar Processes ' Mew BusinessProcessMetwork 0 BusinessProces..

5 150 9001:2008 Compliant * Product Development 0 BusinessProces.
1
i

==

>E)EDD

EDIDEDE

£

BusinessProces.,

2017 0109 13.10:45
2017 01 06 16.20:04
2016 12 19 16.09:00
2016 1202 15.16:23
2016 1201 11.32:41
2016 11 30 18.13:32
2016 11 25 14.14:14
2016 11 25 10.31:22
2016 11 18 18.56:34
2016 11 18 15.41:23
2016 11 18 09.56:37
2016 11 17 15.40:09
2016 11 17 14.52:34
2016 1001 15.19:46
2016 09 27 14.54:05
2016 09 22 17.03:10
2016 09 22 17.02:55
2016 09 22 17.02:38
2016 08 2508.01:25
2014 1107 23.48:38
2013 07 08 13.30037

Context View

Symbols  Actions

Qualiware Administrator
Qualiware Administrator
Qualiware Administrator
Qualivare Administrator
Qualivare Administrator
Qualivare Administrator
QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
QualiWare Administrator
Qualivware Administrator
Qualiviare Administrator
Qualiviare Administrator
Qualiviare Administrator
Qualiviare Administrator
Kuno Brodersen

Kuno Brodersen

Kuno Brodersen

I: Car

returned

Toggle dynamic show hide of property and message window

Revision: 0

Language: en-US

Repository: Demo

Config: BaseConfiguration
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Replace symbol with another symbol

* Select object to replace either on a diagram or in the repository explorer
* Click on the “Replace selection with another object” button

* Replace either:
* |nstance
* All occurrences

Eile Edit View Format [nsert Diagram External Document Favorites JTools Window H

L s DR - '&I“f[@[{j\‘“f"’\*\?’.lﬂ-ﬁ)h@\ SjE- SOl P RS IEe

£ Property... ~{M sage ... I Repository = QualiCar Processes Renta Car % 5 Booktar -« Deliver car Context Vie

r‘ e Bt e QA |mrIE |ﬁI_—| I--Il L@ s

FHIS N B VWA i e
O/ Replace me Replace selected instance
ar
m Replace all cccurences




Check repository qualiware’
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* Focus on the Repository Explorer

* Go to Tools->Check Repository...

Tools  Window Help

- Symbol Properties
F List Symbol Properties

Ctrl+B
Ctrl+L

Check the following Templates:

Show Symbaol References BusinessProcess ~
Analyses... BusinessProcessNetwork Browse...
1 SequenceFlow
Explore q b
Context... Report Do you really want to delete all these objects from the repository?
[report Unused Objects [ report Duplicate Names
Language [ JReport Remote Links [ Report Remote Linked by Select the objects to be deleted:
PzzmpEez- [JRreport stubs Mame Type Modified By Access
demplbackes [ JReport Large obiects (>10000) £ A Main Process BusinessProcess 2016 1207 11.... QualiWare Admi...
Command Language Missing inks L #Fulfil Orders BusinessProcess 2010 08 2401....  Kuno Brodersen rr-
- . ] n } 1% Just In Time Order Fullfi... BusinessProcess 200104 16 15....  Kuno Brodersen r--
USTTmE [ Report links to missing objects L Ny Indkpbsprocess BusinessProcess 2016 11 18 17....  Qualiware Admi... r—-o-
Options [CIReport Links to ohjects that are not part of this configuration 2 QualiDemo Product Engi... BusinessProcess 2010 1007 21.... Arbogast r-r--
. I % QualiDemo Product Man... BusinessProcess 20101007 21....  Arbogast r-_-
Matrices Deletes . : i
[ Delete Unused Objects [ elete Unused stubs L Recruitment BusinessProcess 201506 20 17....  Kuno Brodersen r-_-
Change Scope L Replacer BusinessProcess 2016 1230 11..,, Qualiware Admi... rro-
L Slet dette BusinessProcess 2016 12 30 14....  QualWare Admi... r—-r-
Import Persen objects from Active Directory Repair actions - CM Test Diagram 2 BusinessProces... 2016 1201 11.... QusliWare Admi... ro+-

Generate WSDL [ set not default objects default [Jundelete deleted objects Cancel
Import WSDL [ create dummy for missing objects

Check Repositary... [ Lok in files for missing Ohjects [ create File with found missing ohjects

View Deleted Objects... [ recreate Used [IRecreate Used To all connected Repositories

Import WSDL from CentraSite Replication

Generate WSDL to CentraSite
Import XPDL

[ chedk ObjIDs in next replication

Start Replication

List_repaired_objects Start Cloze




View deleted objects (recycle bin)
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* Focus on the Repository Explorer
* Go to Tools->View Deleted Objects...

R Window Help Select list of objects to restore or delete permanently
Symbol Properties Ctrl+B
List Syrmbol Properties Ctrl+L
Show Symbaol References
Analyses...
Explore Deleted objects:
Context... ? Marme R... Lan... Type Deleted .
Language » Context View 0 en-Js OhjectContext... 2016 1207 12
Decompose... & Book Car 0 en-Us WorkFlowDiagram 2016 11 28 12
Jump back... gl Create Systems ] en-J5 GenericTableInt... 2016 1130 16
A% Create Systems 0 en-UJs RepositoryDesk... 2016 1130 16
C“"‘ma_"d Language ’ 5 Create Systems 0 en-Us ButtonPanel 2016 1130 16
Customize ’ M create Systems Input f... 0 en-Us Icon 2016 1130 16
Options d | New BusinessObiject 0 en-Us BusinessObject 2016 1130 16
Matrices 3 i—| MNew InformationSystem 0 en-J5 InformationSys.,. 2016 1202 11
| Car returned 0 en-UJs BusinessEvent 2016 1202 15
Change Scope ’ . Car/Ins 0 en-Us ActivityPath 2016 1202 15
Import Person objects from Active Directory [ INew object 0 en-ls Idea 2016 1207 12
Generate WSDL ¥ New Role 0 en-Us Role 2016 12 23 13
Import WSDL |Send car request to gar... 0 en-Us Activity 2016 12 28 10
IHand over keys ] en-Us Activity 2016 122309 ¥
Check Repository... < 3
View Deleted Objects...
e Restore Permanently Remove Close
Generate W5DL to CentraSite
Impert XPDL







Lesson 9 - Advanced Repository Explorer Part 2

qualware’

Enabling positive change

Purpose: To understand the structured sToraC]jge of components
(diagrams and symbols) in the repository and learn how to
navigate in the stored information. In this exercise we will also
learn how to create, change and delete components in a non
graphical way.

File Edit View External Document Favorites Tools Window Help

ozl eI (v BOs » BRI CATYTEEHRKLI 2D E

4 Property... T Message... P= Repository = P Listview QualiCar Processes Renta Car v Bookcar &% Deliver car Context View Symbols  Actions
[H- Provide Financing Solutions (| Name Rev. Type Modified By S
[#--1%. Provide Product . . . .

B Purchase car ! Govern and control operations 0 BusinessProcess 2016 1208 14.40:03  QualiWare Administrator
& _C iCar Proc ! Purchase car 1} BusinessProcess 20170102 10,5%:15  QualiWare Administrator
-+ Govern and contral operations Market product and service 0 BusinessProcess 2016 1208 16.04:37  QualiWare Administrator
s Purchase car ‘Rent & car 0 BusinessProcess 2016 1229 13.29:01  Qualiware Administrator
| Market product and service ' Perform maintenance o BusinessProcess 2016 1208 16.04:37  QualiWare Administrator
H-i ¢ Renta car 4 Bill customer 1] BusinessProcess 2016 1208 16.04356  QualiWare Administrator
- Perform maintenance ¢ Manage human resource v} BusinessProcess 2016 1208 16.04:37  QualiWare Administrator
#l-i 2 Bill customer ! Provide information technology 0 BusinessProcess 2016 1208 16.04:38  QualiWare Administrator
£+ Manage human resource * Customer needs car 0 BusinessEvent 2016 1208 16.04:37  QualiWare Administrator
-1 Provide information technology - Customer is satisfied i BusinessEvent 2016 1208 16.04:37  QualiWare Administrator
- Customer needs car {DChief Executive Officer 0 Position 20170102 15.31:46  QualiWare Administrator
-+ Customer is satisfied {DChief Operating Officer 0 Pasition 2016 1222 10,5451  QualiWare Administrator
-4 ¢ Chief Fxecutive Officer ‘Rent & car [1} BusinessProcess 2016 12 29 13.29:01  QualiWare Administrator
£l Chief Operating Officer
H-i % Renta car
[H- Ramp up Solution
[#--1%. Receive Material Cﬁtr s
... Renta Car ~ returne:
< >

QualiCar Processes
& 150 9001:2008 Compliant

= B R

Default Strategy Process  Applicati..

== ] m

Informat... Organiza.. Technol.  Reports

B Ch all
System  Governa.. ArchiMate Analytics
= =8

HTML SCOR < N

Toggle dynamic showhide of property and message window
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Summary

= qualiware’
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* Overview

* Set-up and navigation

* Draw a diagram

* Describe symbols and diagrams
* Linking across diagrams

* External documents

* Organization

* Change Management

* Strategy

* Risk Management

* Problem, Change Request, Complaint, Nonconformity
* Audifs

* Analytics
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