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Introduction to 1'quallwqre®
Q ua I iwa re 6 . 0 Enabling positive change

 Modeling platform QLM 6.0 (QLM 5.3)
* QualiWare Excellence Manager
* QualiWare Enterprise Architecture
« QualiWare Analytics
* QualiWare Enterprise Publisher
* QualiWare CaseMaker
 New modeling areas
« Enterprise Design
* Enterprise Investment
* Viable System Model
« EA3, OIO
- BPTA




Introduction to 1'quallwqre®
Q ua I iwa re 6 . 0 Enabling positive change

« Collaboration platform

 QEF
QIS Repository Administrator
QualiWare Enterprise Publisher
Social Behavior Warehouse
Compliance, Audit & Improvement
QualiWare Document Manager
QualiWare Connector for Share Point
* Delivery

e On Premise
« QualiCloud



qualiware’

Enabling positive change

Introduction to
QualiWare 6.0

-

« Center of Excellence
« EA3 training and certification
« BPTA training and certification
« Enterprise Investment training and
certification
« Articles, White papers, Webinars
« Enterprise Design
« Enterprise Investment

- Enterprise Road Mapping
« EA3 Cube 2.0, FEAF-II, OIOEA 2.0, QEAF



QualiWare Lifecycle *quallwqre@
M ana g er 6 . 0 Enabling positive change

- General changes:
« Hierarchy dialogs
« "Associate” sub-dialog changed
 New "Governance” sub-dialog
» Flexible property label for some symbols

 ModelPresentation. Design a story in QLM, tell
it on the web.

« Make space: Ctrl+shift + mouse drag



New dialog structure

qua

o

ki Initiative : Develop processes for Mass Customization : Rev. 0 : Default

- Initiative

- Audits

MUFE

- Capability

- Economy

DEtES

- Describe

[=- Associate

- RelationContext
- airategy

- Target

- Performance
- Compliance
- Documents
- Other

[=]- Governance

- Revisions

- Language

- Circulation

- Acknowledge
- Status

- ProjectStatus
- Gtatus

E—-‘ Initiative : Initiative

Short description:

Timeframe
From:

Participating units:

Process supported:

Type:

Importance:

s
i
2012maro1 [ To: 2013jun 01 [Er
Mame Rew. Type i
% Aberdeen, Logistics n OrganizationUnit E|
&% Aberdeen, Support n OrganizationUnit
il4 Operations Copenhagen ] Organizationldnit -
1| m | 3
Mame Rewv. Type
% Product Development ] BusinessProces...
1 | m | b
[Deuelment ']

liware’

Enabling positive change



New dialog structure

New sub-dialog for

object context

K Initiative : Develop processq

- Initiative
- Audits
MDFE

- Capability
- Econamy
DatES

- Describe
[=- Assocate
- RelationContext
- airategy

- Target

- Performance

- Compliance

- Documents

- InherentRisk

- Othe

= Governance

- Revisions

- Language

- Circulation

- Acknowledge

- Status

- ProjectStatus

- Status

/

qualiware’

Enabling positive change

ustomization : Rev. 0 : Default

=

Timeframe
From:

Participating units: V

Process supported:

Type:

Imiportance:

Initiative : Initiative

Strategic Alignment objects
and documents have separate

2012 mar 01

nt Aberdeen, Logistics
-'u Aberdeen, Support

nt Operations Copenhagen
nt Operations Frankfurt

- sub-dialogs

Type
OrganizationlUnit
OrganizationlUnit
OrganizationUnit

m. | w

-

OrganizationUnit

Mame

Development

High

Associated with” and "Category”
fields placed on "Other” sub-
dialog




New dialog structure qualiware’

Enabling positive change

New “"Language” sub-dialog help the user manage
language variants of this object

P )

2 Initiative : Develop processes for Mass Customization : Rev. 0 : Default @

- Initiative E ¢ Initdative : Language
- Audits _ _ _ _ ) _
- Mare You are working with the following language variant of this object: D]
- Capability
- EConomy Create a new language variant of this object in the current :
- Dates working language of the repository: [ Create Language Variant
- Describe
=) Assodate This object currently exists in the following language variants:

- RelationContext
- Strategy Mame Lan... Maodified By Rev.

- Target

- Performance
- Compliance
- Documents
- Other

= Governance

- Revisions

- Language

- Circulation

Acknowled Update other language variants of this object, with values for
Smm']"'" Fage linkfields checkmarks and choices: [ Update Variant Values ]
5

- ProjectStatus Update ather language variants of this object, so they match
- Status diagram view of this language variant {only for diagram objects): [ Update Diagram Variants ]

[ (0] 4 ] [ Cancel ] [ Apply ]




New dialog structure

qualiware’

Enabling positive change

New "Acknowledge” sub-dialog help the user manage
acknowledges of this object

K Initiative : Develop processes for Mass Customization : Rev. 0 : Default

- Initigtive E: Initiative : Acknowledge
- Audits
- Mare Who must acknowledge:
- Capability
- Economy Mame Type
- Dates

- Describe

[=- Associate

- RelationContext
- Strategy

- Target

- Performance

- Compliance

- Documents

- Other

[=- Governance

- Revisions

- Language

- Circulation

- Acknowledge Adknowledge:
- Status

- ProjectStatus -
- Status History ] [

Pending ] [ Update Adinowledge Lists ]

[ Ok ][ Cancel ][ Apply ]




New dialog structure *quallware®

Enabling positive change

"Status” sub-dialog changed when object is under
governance control by Governance Workflow Engine

Kl Initiative : Develop processes for Mass Customization : Rev. 0 @ Default @

- Initiative Eﬁ Initiative : Status
- Audits
.. Mare State: [ Governance ]
- Capability
- Economy Governance WearkFlow
- Dates

- Desaibe
= Assodiate
- RelationContext MName Play Roles
- Strategy

- Target

- Performance
- Compliance
- Diocuments
 Cither

=~ Governance

- Revisions

- Language

- Circulation

Add additional participants: [ |Ipdate Participants ]

- Acknowledge

- ProjectStatus
- Status Show subscriptions ] [ Subscribe ]

Subscribe

[ Ok ][ Cancel ][ Apply ]

10



Flexi

ble property label

-e Web Portal Tee:nology

Open...
View...

Actions

Revisions

Language

Explore
Context

Relations
Find...

Delete
Rename

L

Help

4 Symbol variants
External source

Colors and Lines

Edit Symbol Label

Show Fields (only so
Apply Default Appea
Toggle Symbol Butt

Budgeted Cost of Work Performed:
Budgeted Cost of Work Scheduled:
Change description:

Circulate to:

Circulation Period:

CirculationText

Compliance with:

Cost Unit for Work:

Description:

FrozenDecided

Goals, Objectives (targets, "Ends"):

GovernanceState
GrantedBy:

History Of Changes:
ImplementationDecided
InvestigationDecdded
Latest approval change by:
Latest milestone:

Latest QualityControl:
Latest Result:

Lifecyde:

Motivation

Criginated Date:
Performance:

PhasedOut
PhasedOutDedded

Physical Ref.:

Plan of action:

Priority:

ProductionDecided
ProjectStatusMilestoneDate
QualityControlDate
Recommended

Responsible:

ResultDate
Revigion label
Short Desaiption:
Standard Time of Work Performed:
Start:

StartFrozen

StartImplementation
StartInvestigation
StartPhasedOutDedded
StartProduction

state chg. date:

Strategic alignment:

BudgetedCostOfWworkPerformed
BudgetedCostOfWorkScheduled
DescriptionOfChange
CirculateTo
CirculationPeriod
CirculationText
ComplianceWith
CostUnitForiwork
Description
FrozenDecided

Target
GovernanceState
GrantedBy
HistoryOfChanges
ImplementationDecided
InvestigationDecided
ApprovalChangedBy
LatestMilestone
LatestQualityControl
LatestResult

Lifecyde

Motivation
CriginatedDate
Performance
PhasedOut
PhasedOutDedded
PhysicalReference
PlanOfaction

Priority
ProductionDecided
ProjectStatusMilestoneDate
QualityControlDate
Recommended
HasResponsible
ResultDate
RevisionLabel
ShortDesaription
StandardTimeOfWorkPerformed
PhasedOutStart
StartFrozen
StartImplementation
StartInvestigation
StartPhasedOutDedded
StartProduction
ApprovalDate
StrategicAlignment

This object currently exists in the following language variants: LanguageVariants

Time Unit:
Valid from:

Timelnit
RevisionValidFrom

Select fields:
%% completed: PctCompleted -
Actual Cost of Work Performed: ActualCostOfWorkPerformed I
Actual Time of Work Performed: ActualTimeOfWorkPerformed
Alternate ID: AlternateID
Approval state: ApprovalState
Assodiated Documents: AssodatedDocument
Assodiated with: AssodatedWWith
BackwardRelations BackwardRelations
Belongs to Category: BelongsToCategor
Breaks Down To: BreaksDownTo

m

———--
ETTp— 5 ey

[
g Web Portal Technology

EBreak= Down To:
LAMN Eurcpe

Technology domains for WEB

qualiware’

Enabling positive change
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Model presentation quallware®

Enabling positive change

ﬁ ModelPresentation : ModelPresentation

REIEVa”t Fﬂr: Name REU. T?'pe
GCure Capabilities ] BusinessCapabil... 20

[+ Associate
- Governance

Core Capabilities

Diagram Description ‘ Delivering Qutcome

~ L Outcome: Increase Sales( 4/4 ) - | & (i ]
m Operate Business Adminisirstion
Manage: Manage Pel
L] [ L
-
Market Obyec

- Sl Product

3: Outcome: Increase Customer Sat...

ErTrr |
i
. e

—
4: Ouicome: Increase gales =

M
P




Model presentation -"quallware®

Enabling positive change

H
8

Procurement person, Awaren [
Midsize, Construction

Cempany
Learn about the Product options: Narrow down Decision made and Product received Correct payment it
marketplace and selection ‘candidates: purchase and validated made
criterias completed
¥ Friends and coleagues Learn about the: product [&] Satisfaction
marketplace from
- - Importance
friends and coleague] & | Satisfacton [ e
A= Talkto  [@]Effort
LD [®]nes
Efiort - £
- at
NPS
L orod
" Google and third party websies.
— oo party” Sati son
Importance
‘Search for | 5

Order Management, Midsize Customer, Online, Retail

i Rett Locston Diagram Description Model Presentation

Order Management, Midsize Customer, Online, Retail IS I 2 | = | | Repeat | No repeat + o+ 0

T Reviewsites and industry

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Fusce sit amet orci a ante molestie fringilla. Curabitur vitae lectus felis. Donec elementum lacus at diam
fermentum, id consequat urna lacinia. Fusce eget consequat lectus. Morbi quis risus vel velit facilisis interdum. Aliguam laoreet et justo sit amet cursus. Pellentesque

——— ﬁﬂﬂif;‘:mg?,f;?ﬂiﬁgn _ eget nunc feugiat, ullamcorper justo id, condimentum sapien. Fusce quis magna enim. Morbi in tellus eget risus tincidunt imperdiet vel in orci. Denec blandit lorem eu
— Company websie Eompaﬁy aliguam facilisis. Duis consectetur erat eu leo elementum fermentum.

. ;Z?Lr;t‘ap?:é‘; the Quisque interdum, magna eget malesuada auctor, lectus elit faucibus turpis, eget fringilla nulla massa nec purus. Morbi fermentum rutrum mauris et consectetur.

Fuste vitae leo feugiat, cursus lacus id, venenatis erat. Pellentesque id ultricies ligula. Suspendisse in dictum leo. Aliguam et omare lorem. Integer malesuada libero
ut mauris tincidunt pulvinar. Praesent tincidunt sed nibh id gravida. Prein non enim sed quam cenvallis malesuada. Proin vitae blandit massa. Praesent cursus
suscipit tristique.

b Customer location

¥ Friends and colleagues kn?a?l:netapilj:g; tf?:mp;ﬁedﬁgi Mauris fringilla malesuada egestas. Donec sollicitudin commodo hendrerit. Morbi non tempor sem. Suspendisse sit amet porta justo. Nam a adipiscing ligula
aaemm Payment Syster and colleagues Satisfaction  —urabitur rhoncus, ipsum nec ultrices sollicitudin, odio ligula aliquam justo, at mollis augue elit non sem. Duis tempor orci libero, sodales ultrices mauris dictum guis.

u Importance  Pellentesque imperdiet sit amet lacus sed posuere. Nullam leo tortor, laoreet vel euismod eu, varius non quam.

u NPS Nullam fermentum, sapien guis vehicula ultrices, negue tortor convallis eros, vitae rutrum neque orci sed tertor. Interdum et malesuada fames ac ante ipsum primis
in faucibus. Praesent sagittis sed diam sed dictum. Integer quis risus aliguam, consectetur ligula a, pretium dolor. Duis in mauris libero. Maecenas dapibus libero in
ante tincidunt, et sagittis odio euismod. Maecenas et sagittis ipsum. Cras tempus at leo faucibus lacinia.

= - an . =
Persona: ’{- Procurement person, Midsize, Construction

Company
Munc turpis ipsum, facilisis vitae augue ac, ulfrices mollis nisi. Cras et aliquet purus, eget pulvinar purus. Suspendisse ut vehicula mauris. Nunc congue, guam vel

Profile: Customer melestie blandit, erat risus feugiat tellus, sed vestibulum orci dui guis libero. Vivamus convallis vehicula molestie. Vestibulum vitae risus varius, posuere nunc
tincidunt, fermentum magna. Donec pellentesque sit amet nulla consequat porta. Nulla consectetur scelerisque mattis.

Age: 25-45

—
(v pati Pr person, Procurement manager
Character: Hard working, experienced, profit oriented

Brand association:

Environmental Environmental aware on limited resources and
attitude: suppliers manufacturing process

13
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qualiware

abling pos

QualiWare Excellence Manager

14



QMS Excellence *quallware

Enabling pos

« QMS Excellence is a special configuration of
QualiWare Excellence Manager for process
based management systems

« Well defined responsibility (RASCI)

« Changes to StakeholdeModel

« Changes to Organization Diagram

 New Audit Program template

« Changes to QualityAudit

* Predefined governance processes

« Predefined reports and social analytics

« Predefined web user interface 5




RASCI *quahwqr@

Enabling positive change

 Responsible: Those responsible for the task,
allocation of resources (Support) and who
ensure that it is done as per the accountable.

« Accountable: The one ultimately answerable for
the correct and thorough completion of the
deliverable or task, and the one who delegates
the work to those responsible. In other words,
an accountable must sign off (approve) on work
that responsible provides.

« Support: Resources allocated to responsible.
Unlike consulted, who may provide input to the
task, support help complete the task. (Det vil
sige den/dem der udfgrer opgaven - svarer til
HasActors pa Role)

16



RASCI i‘

 Consulted: Those whose opinions are
sought, typically subject matter experts; and
with whom there is two-way communication

« Informed: Those who are kept up-to-date on
progress, often only on completion of the
task or deliverable; and with whom there is
just one-way communication.

qualiware’

Enabling positive change

17


http://en.wikipedia.org/wiki/Subject_matter_expert

RASCI

qualiware’

Enabling positive change

I

kil BusinessProcess : Online Product Configuration and Purchase : Rev. 0 : Default

- BusinessProcess
- Audits

- Consulted

- Start - End

- Input Qutput

- Guide Enabler

- Decomposition
- Capability

- Infarmation

- IT Support

- ApplicationFunctionality
- HealthChedk

- Describe

- Influences

- Controls

[+ Associate

[+ Governance

Short Description:

4 BusinessProcess : BusinessProcess

Responsible

Purpose:

Responsible:

Owner:

Resources:

Marme

Type

#-0... ¥ Cost (100% ...

18



RASCI qualiware’

Enabling positive change

P

Hl BusinessProcess : Online Product Configuration and Purchase : Rev. 0 @ Default C O n S u |te d

- BusinessProcess 7 BusinessProcess : Consulted
- Audits
- Cansulted Consulted: Name —
- Start - End

- Imput Quiput

- Guide Enabler

- Decomposition

- Capability

- Infarmation

- IT Support

- ApplicationFunctionality
- HealthChedk

. Describe Informed: Name Type I nfo rm e d
- Influences
- Controls

[+ Associate
+- Governance

19



RASCI *quahwar@

Enabling positive change

« All diagram types have Accountable or
Owner (OwnedBy) field.

 Many diagram types also have a Responsible
(HasResponsible) field.

i BusinessProcessMetwork : ABC Stainless - Com) Processes : Rev. 0 : Default
pany

20




Changes to Stakeholder quqhwqre@
Model

EI ‘1" Stakeholders Order Mgmt l'| | Symbols |

é[t:«,

Center objeck
,LJ BusinessScope
5 Capability
|| BusinessProcess
E InformationSystem
E‘-ﬁ Initiative
| Project
Skakeholders
i Stakeholder
Cther

"% Note

Conneckions

L Interaction




Organization Diagram 1‘qua||w¢:|re®

Enabling positive change

 New alternative symbol for Position

D Aberdeen,
Suport.2 Aherdesn,
j Suport.3

22



qualiware’

Enabling positive change

More news in QualiWare 1‘
Excellence Manager

- Support for BPTA
« HealthCheck is standard
 New IGOE symbol
« Several matrices predefined

« Guide and Enablers managed like Input and
Output

« Capability Management (see QEA)
 More support for financial aspects in
Initiatives

23



qualiware

abling pos

QualiWare Enterprise
Architecture

24



Capability management i'qua||ware®

Enabling positive change

« New symbols for
BusinessCapability

« Maturity and
iImportance
visible

e Scores may be
modified from
diagram

« Current and

target scores
may be defined

25



qualiware’

Enabling positive change

Capability management

@ | Overal Importance
o | Overal Maturity

| Business Opportunity
@ | Business Risk

| Financial Impact

@ | Operating Cost

| Ability to Grow

@ | Timeliness

@ Agiiity for Change

9| Qualty

| Overal Importance Capability : Market Objects : Rev. 0 : Default
@) Overall Maturity

Business Opportunity - Capability g Capability : Score

Business Risk Audits Hide Scares
@ | Financial Impact - Score
@ | Operating Cost - DeliveradBy _ Current Target
| Abiity to Grow - HealthChedk Business Valug
- Describe Business Opportunity: [3. Acceptab ,l [4. Good ,]
@ Agiiity for Change [i]- Associate

| Cually [¥- Governance Business Risk: [3. Acceptab v] [3. Acceptab v]

Financial Impact: [2. o v] [4. Good v]

Procure Raw & | Overall Importance

Material o | Overall Maturity

- @ Business Opportunity Performance

: ;unzﬁﬁl;:d Operating Cost: [1. Unaccept .,] [4. Good v]

: Eﬁmm Timeliness: [4. Good v] [5, Excellent v]

o | Quality Agility for Change: [g_l Unsatisfa v] [3, Acceptab v]

@ | Overall Importance Quality: [3. Acceptab v] [4. Good v]

@ | Overall Maturity
@) Business Opportunity
| Business Risk
@ | Financial Impact

oK Cancel
< Pranca Ineee ( J { J L sooly |
@ Abilty to Grow
| Timeliness
@ | Agiitty for Change
& | Quality




qualiware’

Enabling positive change

Capability features
available from toolbar

Capabities - Not Capabiiies  Multipie InformationSystems " Muttiple Capabilites defivered by

delivered Diefivered By delivering Capability - BusinessProcesses InformaticnsSystems from
j Vendor

Capability Gap Analysis - )
single Capability Score Dashboard Capability Matunty Chart

6 % % % % % %

Highlight Capability Highlight Capabdity ~ Mighlight Business  Highlight Information  Highiight Data Entity HighlightTechnology  Highlight Capability
Implementation Investment Process Impact System Impact Impact Impact Outcome

27



qualiware’

Enabling positive change

Capability Gap Analysis -
Single

Operate Business Administration

—— Current
0 Targek
- Angregated

Business Opportunity

Business Risk, N Cualiby
>

L& &gility Far Change

Ability bo Grow

28




Financial Impact | @
|

Procure Raw Material

Capability Dashboard

~®-Current
Business OpportUrity

® Target
Business Risk

s

h
Operating Cast

+- Aggregated

Operate Business Administration

~. Quality
N

~®-Current

® Torget

Businiess Opportunity
Business Risk

+- Agoregated

T Cusity
N

agiity For Change
[

|
Financial Impact | .
|

|
e agity for Change
|
y
M " Timeliness
Aility ko Grow

A
Operating Cost

" Timeliness

ability to Grow

Process Material

Business Risk

—@- Current
Business Opportunity

|
Financial Impact. |
|

\
Operating Cost ™

Transport Product
& Target

+- Aggregated

Qualty
BN

8- Current
® Targer

Business Opportunity
Business Risk

+- Agqregated

. Quality
N
|

*

agiity For Change

Financial Impact

|
./

.

" Timeliness

agiity For Change
|

Ability to Grow

A d
Operating Cost ™ " Timeliness
L
abilty to Gron
Sell Products Market Objects
—@- Current
- Target
Business Oppartunity +- Aagregated
Business Risk

|
Financial Impact. |
|

\
Operating Cost

Ability to Grow

Qualty
O\

~®- Current
- Target
Business Opportunity
Business Risk

+- Aggregated

Qualty
PN

Agility For Change

agilty for Change
7 Timeliness

“
Operating Cast

e/

7 Timeliness

Ability to Grow

qualiware’

Enabling positive change

29



Capability maturity

Importance

Market Objects

(2:5)

£3,80 3,8

{26027

(2,27 2)

B Entered value

< Calculated From Current Scares
‘ Aqaregated From Sub-hierarchey
¥ Calculated from Target Scores

qualiware’

Enabling positive change

30



Multiple templates can
"Deliver Capability”

qualiware’

Enabling positive change

Offer custom configured stainless products - online

H2 - 2011 H1-2012 kil Initiative : Global CRM: Rev. 0 : Default
... Initiative E# Initiative : Capability
o - Audits
F: Global CRM ! .. More Deliver Capability:
o - Capability
.. Economy MName Type Performance
- Dates % Manage Customers Capability 5. Excellent
[E" Develop proce) - Descr i.bE % Sell Products Capability 3. Acceptable
[#- Associate 5 Create Quotes Capability 4, Good
k- Governance 5 Determine Pridng Capability 3. Acceptable
& Market Study and Strategy Capability 4, Good

% Customer Reguirements and Research  Capability 5. Excellent




qualiware’

Enabling positive change

Highlighting: Capabilities
implemented at time

ni: : : u': u': \:}" \:}" \:}" B B% Hhs G5 H5 B f5 Operate Business Administration
Reset -
|!E |#Q.|aiWareEAFramework|t Offeer Save view e Ci
2012 06 30 01.01:00
2013 06 01 01.01:00
2014 06 30 01.01:00

Procure Raw Matenal

32




Highlighting: Investments
covering Capabilities

qualiware’

Enabling positive change

e L

Select investment initiatives

MName Investment
[+ Global CRM 2400000

Develop processes for Mass Customization 2500000

Online Product Configuration System 12000000
E“Provide Total Customer Information and Serv... 850000




Highlighting: Processes
delivering Capabilities

qualiware’

Enabling positive change

|| Select Business Processes delivering Capahilities

Modified

Mame Type By Access

. 5ale and Marketing BusinessProcess 20140605 02.... Kuno Brodersen TWPWIW
2 Develop Production and... BusinessProcess 20140609 02.... Kuno Brodersen TWIWIW
. Online Product Configur... BusinessProcess 20140605 02.... Kuno Brodersen TWIWIW

Custom designed stainl... BusinessProcess 20140609 02....  Kuno Brodersen




Highlighting: Capabilites
Impact on Business
Outcome

qualiware’

Enabling positive change

Type Modified
=) Goal 201406 09 02....
@Increase sales by 25 % before 2018 201406 09 02....  Kuno Brodersen
@Delivar Mass-Customization of core products before ... 201406 09 02....  Kuno Brodersen




Capability hierarchy

Overal Importance
(2] overal Matunty

[&] Business Opportunity

[Ee[eelele]e]e]|[e]7] F[e[[e[ee]e]e][E]e] [F[e[e[elee e[

‘Overall Importance
‘Overall Maturity
Business Opportunity
Business Risk
Financial Impact
Operating Cost
Aty to Grow
Timeliness

gty for Change
Qualty

Overal Importance
Overall Maturity
Business Opportunity
Business Risk
Financial Impact
‘Operating Cost
Apility to Grow
Timeliness

Agility for Change
Quality

‘Overall Importance
‘Overall Maturity
Business Opportunity
Business Risk
Financial Impact
Operating Cost
ity to Grow
Timeliness

Agity for Change
Quality

Overal Importance
Overall Maturity
Business Opportunity
Business Risk
Financial Impact
‘Operating Cost
Apility to Grow
Timeliness

Agility for Change
Quality

‘Overall Importance
Overall Maturity
Business Opportunity
Business Risk
Financial Impact
Operating Cost
ity to Grow
Timeliness

Agity for Change
Quality

QOveral Importance
Overall Maturity
Business Opportunity
Business Risk
Financial Impact
‘Operating Cost
Apility to Grow
Timeliness

Agility for Change
Quality

qua

liware’

Enabling positive change
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Customer Journey Map

Procurement person,
Midsize, Construction
Company

qua

liware’

Enabling positive change

Leamn about the: Product options Narrow down Decision made and Product received Correct payment is
marketplace and selection candidates purchase and validated made
criterias completed
@¥ Friends and colleagues Leamn about the product [£] Satistaction
marketplace from
Importance
friends and colleague| & | Safisfaction E Eﬁ:'l
@ | Importance Talkto (& nes
Effort ! =
- al
@| NPs orod
\
- Googie and third party websites
- Satisfaction
Importance
Search for Effort
_pmducts on NS
internet
b Retail Location Satisfaction Receive product in
Visit retal Importance toreor
stores to leam Purchasg/in Effort shipment. Only Satisfaction
about retail sire NPS possible for cerlain Importance
products and products Pay in cash Effort
compare & | NPS
. Review sites and industry magazines Ersermra s me ety
industry magazines.
Moment of truth:
If our product is not included
we won't make the short list
- Company website Our wet =
- ity [@] satisfaction [®] satistaction
complement @ | Importance @ | Imporiance
review and @] Eflort Dedision is Bl
reduce [®] nPs made NES
candidates
b Customer location
s Electronic Payment System D Satisfaction
[@] importance
|@] Effort
(@] nPs
= Company is mmm Company is e Order
difficult to interact ovely processing takes
with bureaucratic far toc long
‘Web based DMS may be able to ﬁ ‘Web based product configuration 3 7
provide customer with adequate info and payment system will improve
and retain their attention order processing




Strategic Roadmap w.

qualiware’
cost, effort aand time

Enabling positive change

Offer custom configured stainless products - online

K}l Initiative : Global CRM: Rev. 0 : Default

E—v‘ Initiative : More
HEl s Ha Infemation ame RS Hz- 2015 H1-2016
Systems: El CRM InformationSystem
g.. Global CRM
Value: =
4
[E; Dewvelop procesq

Monetary Value:

Implementation Likelihood:

e Investment Likelihood:
Business Case: Global CRM [BusinessCase] A
Implementation: Name Type

15| Application Portfolio Ro... CPMDiagram

Kl BusinessCase : Global CRM : Rev. 0 : Default

. BuginessCasze |‘ BusinessCase : Economy
Resources required {person hours):

Management: 1500

Planning: 1500 Operational: 7500

Total: 10500
Std. hourly rate:

Cost {verbal): |

Direct cost: 300000 Labor cost: 2100000

Indirect cost: Capacity cost:

Administration Finance cost:

cost: :
Cost total: 2400000

Benefits (verbal): -
Benefits total: 6000000
Currency:

| oK I[ Cancel ][ Apply ]




Predefined reports,

qualiware’
matrices and analyses

Enabling positive change

Offer custom configured stainless products - online

Gantt View l
i A Planning

Global ¢
Offer custom configured stainless products - online
Develop processes for b
° Qutomiztian Cost / Benefits / Profit
>
B Online Product Configura
g2 ystem [T cost [P Benefits — Met Profit
- Provide Total Customer Informa |
and Service Platform 27,000,000 -
Roradlnenroaiss | 4 og oop Offer custom configured stainless products - online
21,000,000 - Effort (Management, Planning, Operational)
<& 15.000.000 - ™ Cperational
11,000,00 R —
15,000,000 anning
— a3, DDU, o0 E Management
12,000,000 - 10.000,00 —— Total effart
= ao00.000 30.000,00
= a0, i .
5] 9,000,00 '
2 = —
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|£ | =% Qualiware EAFrameworkl & Offer custom configured stainles... |'EF Offer custom configured stainles... | | Initiative Properties for curren... E”
Initative Properties for current StrategicRoadmap | InifiativeFromDate | InitiativeToDate | ShoriDescription Business Case: Implementation: | Participating units: | Process supported: Associated Information Systems
Global CRM 201107 01 : 2012 06 30 Implement a global CRM system solution Global CRM Application Portfolio Roadmap Marketing Create Awareness & Interest CRM
1T Understand Markets &
i Customers
Develop processes for Mass Customization | 201203 01 2013 06 01 Develop processes for Aberdeen, Product Development SAP - MM & QM
Mass Customization Logistics
Aberdeen,
Support
Operations
Copenhagen
Operations
Eranidfurt
Operations Sao
Paulo
Online Product Confiquration System 201301 0 2014 06 30 Online Product Online Product Configuration
Configuration System and Purchase
Provide Total Customer Information and 2013 01 01 2014 1231 Build new web portal to handle all communication with  Provide Total Customer Infermation Capabiiity Roadmap T Customer Partner Portal
Service Platform customers Information and Senvice
Piatform
Roll-cut of new Products and Service 201501 01 201512 31 Roll cut in world wide crganization Roll-out of new Products Roll-out of new Products and Human Confirm the Opportunity
Offerings and Service Offerings Service Offerings Resource Analyze the Solution
Investment Structure the Solution
T
Marketing
Sales
Customer
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ClassDiagram
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5" ConceptModel
ConceptualDataModel
ConfigurationDiagram
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CPMDiagram
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DataFlowDiagram
DataMappingDiagram
DataModelDiagram
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DeploymentDiagram
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Key Partners ca Key Activites _ﬁﬁ Value Proposition
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: Mew StrategicRoadmap

Offer Additional High-Growth Revenug
Offer custom configured stainless proc|
"% Offer custom configured stainless |
+ Global CRM [Initiative]

;‘-‘ Develop processes for Mass Custo
{&F H2 - 2011 [Timeframe]

&3 H1 - 2012 [Timeframe]

{3 H2- 2012 [Timeframe]

{&F H1- 2013 [Timeframe]

{E3 H2- 2013 [Timeframe]

E + Online Product Configuration Syste
{3 H1- 2014 [Timeframe]

{E3 H2- 2014 [Timeframe]

{&F H1- 2015 [Timeframe]

{3 H2- 2015 [Timeframe]

[+ Provide Total Customer Informatio
[® Roll-out of new Products and Servi
{&F H1- 2016 [Timeframe]

[#-/& Offer custom designed stainless comp
- StrategyModel

[#-"% TransformationPlan

Investment Culture
Dimension
Value Creation
Innovation Focus
Investment Portfolio
Targeting
Exploiting Assets & Services
Investment Strategy
Sponsorship
Project Management
Impact on Operating Costs

Behavior Towards Projects

Prevailing Culture

Considered Always [11]
None [8]

Inventory [10]
QOutcomes [11]

Central [7]

Random [4]
Accountable [9]
Delivering Change [9]
Important [10]

Controlling [9]

Considered Last [7]
Market [11]
Bottom-Up [6]
Activities [15]

Missing [9]

Strategic Goals [10]
MNominal [17]
Time/Cost/Quality [13]
Ignored [7]

Influencing [13]

Investment Culture IE”

Avoided [8]
Technical [9]
Non-Existent [9]
Outputs [4]
Peripheral [11]
Operational Goals [9]
Absent [7]

ROl Hypothesis [4]
Interesting [8]

Undermining [7]

Considered First [7]
Internal [10]
Top-Down [8]

None [8]

Intended [10]
Something Else [14]
Responsible [6]
Delivering Value [11]
Critical [13]

Not Interested [7]
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Other news for QualiWare

qualiware’
Enterprise Architecture g

Enabling positive change

« Support for EA3 Cube 2.0
e Support for Archimate 2.1
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