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Post Digital age

ACTIVITIES AND
ARTIFACTS MERGE INTO

COMPLEX EXPERIENCES




Post Digital Age qualiware’

Enabling positive change

An additional layer changing the fabric of reality itself




Post Digital Age

IT WILL BE NOTICED ONLY
BY ITS ABSENCE, NOT ITS

PRESENCE

- N. NEGROPONTE , BEYOND DIGITAL (1998)







The situation -:'quallware@’

I Enabling positive change

 To stay competitive businesses need to react
rapidly to market dynamics. Decision making
and implementation of required
transformations is made difficult by the
complexity in business and the fact that for
most people change is viewed negatively
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Solution !‘quallware®

Enabling positive change

 QualiWare enables positive change by
providing tools, methods and services that
ensures coherency, consensus and
consistency, and we support the agile and
innovative company in handling complex
knowledge, maintained by multiple persons
with different roles and backgrounds, in a
continuous process.

11



Enterprise Design -:'quallware
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the new enterprise
connected + networked
contextual + engaging
evolutive + emerging
adaptive + dynamic
dynamic + agile

soft + fluid
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Rock the world !‘quahwaré’

Enabling positive change
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Enterprise Design -"quallwqre®
The Generated Business
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Enterprise Design -!'quallware®

Enabling positive change

new enterprise design
intent, not plan

patterns, not solutions
engines, not artifacts
tools, not documents
principles, not guidelines
influence, not roadmaps
impact, not outcomes
platform, not food chain
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QualiWare productline !‘quallware®

Enabling positive change
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QualiWare EA Framework !‘quallware®

Enabling positive change
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Customer Journey Map !quallware®

Enabling positive change

Procurement person,
Midsize, Constructon
Company

Leam about the

Product options

Decision made and Product received
marketpiace and selection purchase and vaidated
criterias completed
@ Friends and coleagues Learn about the product [T] satstacton
[@] importance
Takto  [@]Effort
ves [@]NPs
about
prod
AN
. Google and third party websites
— pery Satisfaction
Importance
Search for Effort
products on s
internet
\
b Retail Location Satisfaction
Visit retal Importance
stores to leam Effort
PS
products and
compare
— Reviewsites and industry magazines T ———
industry magazines.
Moment of truth:
If our product s not included
we won't make the short st
— Company website Our wel - -
— 5 [®] satistaction [®] satistaction
e | Importance | Importance
reviewand Er Decision is &
reduce NPS made NPS
candidates
b Customer location
a Electronic Payment System
[z [®] Efort
Invoce. Py [g] s
via bank
transfer
== Company is = Company is == Orderprocessing
difficult to interact ovely takse far too long
with bureaucratic

i Web based DMS may be able to
provide customer with adequate info

Web based product configuration
and payment system wil improve

and retain their attention order processing
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Business Outcomes & "'quahware@
MEtriCS tO apply to the futu re Enabling positive change

Customer Journey Map

Strategy

EAStatistics
Roadmap Scenario Base

Core Capabiities ' Offer custom configured Web Statistic (Processes]
stainless products - online

§  Customer Experience . Business Drivers

Direction

Q Vision

i& Web based DMS may be able to ii Web based product configuration
provide customer with adeguate info and payment system will improve
and retain their attention order processing

Outcomes
Increase sales by 25 Increase Customer Deliver

% before 2018 Satisfaction by 20% Mass-Customization

before 2018 of core products
before 2018

T pnnual sales revenue = Customer = Number of Customized
Satisfaction products defivered

>4 = | |5 = | |5 ->
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Business Capabilities !‘quqhwqre@
required for the future state
Customer Journey Map

Strategy

Core Capabities ' Offer custom configured
stainless products - online

[i Customer Experience ] [ Business Drivers

Core
Capabilities with |

"Importance” &
"Maturity”

indication
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Strategic Roadmap

Strategy EA Statistics

. Roadmap Scenario Base
? Customer Experience ] [ Business Drivers ] [Core Capabilities ] ‘ Offer custom configured

Web Statistic (Processes’
stainless products - online

Offer custom configured stainless products - online

H2-2011 H1-2012 H2-2012 H1-2013 H2-2013 H1-2014 H2-2014 H1-2015 H2-2015 H1-2016

g:, Global CRM

[E; Develop processes for Mass Customization ]

E; Oniine Product Configuration System

E; Provide Total Customer Information and Service Platform

E; Rol-out of new Products and Service
Offerings
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BPM
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Booking

== diagrams
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Business outcomes qualiware’

Enabling positive change

) Sales
* Business
—@- Current

Capabilities n A

- Aplication Sales
H Busi Risk / 5 B Entered value
PO rtfo I I O M g m t ' s A ‘I (!5) < Calculated from Current Scores
/ ik agaregated from Sub-hierarchy
BEO Yo Calculated from Target Scores

Asset Lifecycle

| Investigation
[ Implementation

ProFiow [ Production
M Frozen
B Fhase Out
L
g SAP - 5D 1 (3,8:2,3)
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Predefined reports,

qualiware’
matrices and analyses

Enabling positive change

Offer custom configured stainless products - online

Gantt View l
1 "M Plannina
Global CRM ~ R R
Offer custom configured stainless products - online
Develop processes for Mass |
Customization Cost / Benefits / Profit

Online Product Configuration 1
System

0 Cost P Benefits —— Net Profit

Provide Total Customer Information 1 1

and Service Platform 27.000.000 |
Ros ot of new procucts ancl 24,000,000 - Offer custom configured stainless products - online
g 21,000.000 - Effort (Management, Planning, Operational)
$
&
R 4 15.000.000 - ;
S 11.000,00 36.000,00 E Oper?tlonal
15.000.000 -| Planning

- — 33.000,00 ™7 Management

12.000.000 10.000,00 —— Total effort
& 30.000,00
< 9.000.000 - 000,
2 2.000.00 ——
= [ % quaiware EA Framework | & Offer custom configured stainles... | ' Offer custom configured stainles...| | | Initative Properties for curren... [x]|
Initiative Properties for current i Gt Date | InitiativeToDate ShortDescription Business Case: i | Particpating units: Process 2 fon Systems |
Global CRM 201107 01 201206 30 Implement a global CRM system solution Global CRM Appiication Portfolio Roadmap Marketing Create Awareness & Interest CRM
i Understand Markets &
Develop for Mass C ization | 201203 01 20130601 Develop processes for Aberdeen Product D SAP - MM & QM
Mass Customization Logistics
Aberdeen
Support
Operations
Copenhagen
Operations
Erankfurt
Operations Sao
Paulo
Online Product Configuration System 20130101 2014 06 30 Oniine Product Online Product Confiquration
Confiuration System and Purchase
Provide Total Customer Information and 20130101 20141231 Buid new web portal to handle al ication with  Provide Total Customer Information Capabiity Roadmap fig Customer Partner Portal
Senvice Platform customers Information and Service
Piatform
Roll-out of new Products and Service 20150101 20151231 Roll out in world wide organization Rol-out of new Products Rol-out of new Products and Human Confirm the Opportunity
Offerings. 2nd Service Offerings Service Offerings Resource Analyze the Solution
Investment Structure the Solution
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Digital Factory — Product *quahwqre@
al‘Chite ctur e Enabling positive change

@ North America, Europe ‘

ProductDemand

Product One Architecture [ProductArchitecture] - i:r::‘::mm‘
Expectations :

- \ale
~- Female
llllll

— Iw)iw
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SCOR !‘quallware®

Enabling positive change

| scheoe | It | I | Producton | Producton | ss0Degree
[I Cost Producton Utizaton Achievement Scheduing Line Closure
Achvties Optmizaton Sequencing
s
[l Asset Management Efficiency Tecpndlogy
) scor
‘Supply Chain Deots
Reserve Inventory and Determine
e Desvery Date
Pian
The to achieve
D= Do D=
Source Make Deiver
The processes associated with ordering, The process of adding value to products. The processes associated with per
defvery, receipt and transfer of rawmaterial | | through mixing, separating, forming, ‘customer-facing order mar
items, subassembles, product and/or machining, and chemical processes. order fulflment activities.
senvices.
D=
Enable
The estabishing, resources, assets, business rules, c¢
chain t the realisation the planni & supply chains. Enable pro
‘example: Financial processes, HR (Human Resource) processes, I(C)T (Information, Communication & Technology) processes, facitie
product sales and support processes).
[I Practices Emerging Practice, Best Practice, Standard Practice
Skl

26



qualware
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qualiware’

Enabling positive change

Individualized and role
specific web access.

Knowledge content shared and maintained across the entire enterprise.

- All employees engaged and motivated.
- Updates and changes communicated across enterprise

qualiware ) » N ) ey o §/ U ||

Enabling positive change

STRATEGY v PROCESS v APPLICATION v INFORMATION v ORGANIZATION v

Enterprise Architecture Changes

1. QualiWare EA Framework

ETEN TN N N e
2. Projects Impacting Future State Roadmap,
COO View

rr
'NMEEEDE
3. ABC Asset Management
‘H & 4. SAP-FI
. S ELE = 5. QualiCar Processes

6. Renta car

1 [ B
pund : 7. Book car

Access and roles controlled by Active Directory
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Model presentation

Procurement person,

j& Company

Midsize, Construction

liware’
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qua

Learn about the Product options Narrow down Decsion made and
[mm l | } Iw..‘e, I ’ = ]
crteras compieted
& Friends and coleagues | Learn about ihe product P
el [©] importance.
[®] importance Tako  [S] Etiont
[£] erort [S]nes
@l abou)
srodh
= Googie and thrd party webstes ] seter
[=] importance.
A SN '
Ce (] nes Order Manag Midsize CL , Online, Ret
Retad Location
» | Diagram Description Model Presentation
stores tolearn
products and
compare. Order Management, Midsize Customer, Online, Retail o e e e Repeat | No repeat T )
= Review stes and industry magazines. 1 —
industry mag
orons ) Lorem ipsum dolor sit amet, consectetur adipiscing elit. Fusce sit amet orci a ante molestie fringilla. Curabitur vitae lectus felis. Donec elementum lacus at diam
our produc
we won'tmal fermentum, id consequat urna lacinia. Fusce eget consequat lectus. Morbi quis risus vel velit facilisis interdum. Aliquam laoreet et justo sit amet cursus. Pellentesque
z’i“'d‘;;:"‘ce‘;:s‘ﬁzﬁga _ eget nunc feugiat, ullamcorper justo id, condimentum sapien. Fusce quis magna enim. Morbi in tellus eget risus tincidunt imperdiet vel in orci. Donec blandit lorem eu
B &mano Cnmpa;ly aliquam facilisis. Duis consectetur erat eu leo elementum fermentum.
@ ﬁ?ﬂ;‘fﬂ;'hg Quisque interdum, magna eget malesuada auctor, lectus elit faucibus turpis, eget fringilla nulla massa nec purus. Morbi fermentum rutrum mauris et consectetur.
Fusce vitae leo feugiat, cursus lacus id, venenatis erat. Pellentesque id ultricies ligula. Suspendisse in dictum leo. Aliquam et ornare lorem. Integer malesuada libero
R Customer location ut mauris tincidunt pulvinar. Praesent tincidunt sed nibh id gravida. Proin non enim sed quam convallis malesuada. Proin vitae blandit massa. Praesent cursus
suscipit tristique.
@ Friends and coleagues ;:?L’;ﬁ;‘;w:ﬂﬁ::ﬁ; Mauris fringilla malesuada egestas. Donec sollicitudin commodo hendrerit. Morbi non tempor sem. Suspendisse sit amet porta justo. Nam a adipiscing ligula.
) Sectronc Payment System and collsagues  [7] Satisaction CUrabitur rhoncus, ipsum nec uitrces sollicitudin, odio ligula aliquam justo, at mollis augue elit non sem. Duis tempor orci libero, sodales ulirices maurs dictum quis.
@] Importance Pellentesque imperdiet sit amet lacus sed posuere. Nullam leo tortor, laoreet vel euismod eu, varius non quam.
%] Effort
[#] NPS Nullam fermentum, sapien quis vehicula ultrices, neque tortor convallis eros, vitae rutrum neque orci sed tortor. Interdum et malesuada fames ac ante ipsum primis
E AN in faucibus. Praesent sagittis sed diam sed dictum. Integer quis risus aliquam, consectetur ligula a, pretium dolor. Duis in mauris libero. Maecenas dapibus libero in
A ——— ante fincidunt, et sagittis odio euismod. Maecenas et sagittis ipsum. Cras tempus at leo faucibus lacinia.
% Procurement person, Midsize, Construction
Company
§ weop Nunc turpis ipsum, facilisis vitae augue ac, ultrices mollis nisi. Cras et aliquet purus, eget pulvinar purus. Suspendisse ut vehicula mauris. Nunc congue, quam vel
| Profile: Customer molestie blandit, erat risus feugiat tellus, sed vestibulum orci dui quis libero. Vivamus convallis vehicula molestie. Vestibulum vitae risus varius, posuere nunc
tincidunt, fermentum magna. Donec pellentesque sit amet nulla consequat porta. Nulla consectetur scelerisque mattis.
Age: 28-45
o person manager
Character: Hard working, experienced, profit oriented

Brand association:

Environmental

attitude:

Environmental aware on limited resources and
suppliers manufacturing process
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Collaboration qualiware’
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Enabling positive change

qualware AN » & 5 TR 4

“ @2 8 LA O ™ B 8 STRATEGY v PROCESS v APPLICATION v INFORMATION v ORGANIZATION v TECHNOLOGY v COMPLIANCE v NEWS ~ ANALYTICS v
User: QualiWare Administrator N
Role: Default [chanze) QualiCar Processes fririr % Create Change Request -G Create Non-C: 6L GG Action | ¥
~ Information

Disgram | Description = Comments ~ ChangeRequests = Non-Conformances ~ Ratings = Governance
Accountable: -
Responsible: -

Approval State: Approved
Last Modified: 2013.11.0101:59:06

¥ Governance Tasks

4] Manage infrastructure

G s sible miss
G process responsible missing

v Subscriptions

22 Book car

4] Manage human resources

4| Manage infrastructure QualiCar Processes
] QualiCar Processes ———
4| Renta car BusinessProcessN.. | Revision Rev.: 01-11-2013 00:03:55 - default [~]

Audits

Alternate ID:
Associate
Revision label: 80
Revisions
Il Change description: || paragraph St * EE| = =

Circulation
Status.

ValidTo: RO
Valid from: ERC)

History Of Changes: || paragraph St.. b EE| = = x
New revision created; Albert Ottosson; 2009 05 06 10.08

<BasedOn>

<Revision>0</Revision><AuditLC>0</AuditLC><AuditCD>2003 01 18
18.57:13</AuditCD></BasedOn>

Cancel || Apply
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Compliance &
Improvements

& qu

qualware

Enabling positve change.

A » B

3 il

«wolaloiaam ele STRATEGY ~ PROCESS v APPLICATION v ~  COMPLIANCE - NEWS v  ANALYTICSv
User: Qualare Adminisstor A dudts
Role:Detaut [canes) QualiCar Processes AupIT COMPLIANCE MATRICES MY POINT OF VIEW =
[+ tnformation |
Disgram | Desciption | Comments | ChangeReqvests | NonConformances | Ra > Audis 150 9001:2008 My Acknowledgements

Accoutable: - > Change Requests 150 14000 My Audits

Responsie: > Non Conformances OHSAS 18000 My Change Requests I

Approval State: Development B Solvency It My Non Conformances

Lt Modified: 2013.1101 01:55:06 Management processes oloona

| ¥ Goals

@ cresse umover
@ Saisind customers

| ¥ Regulations

Law (1976:580) of influence in work.
Law (1979:561) regarding car rental
[ED Law (1982:80) of employment protection.

| ~ Governance Tasks |

2] Manage infrastracture
G process responsible missing

~ Subscriptions |

Change Request

Name: |Process Owner missing

Priority:

Responsible:

Description:

Process owner must be set in the dialog for Business Process|

28 Book car
78] Manage buman resou|
23] Manage infrastructare
28] QualiCar Processes
2] Renta car

quahware

“« ® & » 2 =8

User: QualiWare Administrator
Role: Supervisor [char

~ Governance tasks

——

() [CR-0021] System Research Task
@ [CR-0023] UAM TEST 01

@ [CR-0024] New Change Request
@ [CR-0025] Zndre processen copy of
@ [CR-0030] loatest

@ (CR-0031] Andre process

() [NC-0003] 2012 Q3 - NC1

@ [QA-0002] An audit

~ Subscriptions

EA Statistics
[+ Investment Products

24| QualiCar Processes

il Web Statistic (Processes)

Originated By: EiNew r=Insert MRename [ Edit  View ©7 Remove
2012 Q3 -
Object name
Status: ~ —
& | QualiWare Administrator
1D:

Lead Auditor:

Originated Date: |3, november 2013 23:32:46

Auditor:

Auditee:

Audit Date:
Target Pro
Target Regula
Questions:

Question 3
Question 4
Non-Conformance: (201203 -NC1
Change Requests: @2012Q3-CR1
Conclusion: Add conclusion

Lead Auditor (Approval QualiWare Administrator

aliware

Enabling positive change
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Consistency i‘quallware®

Enabling positive change

e Governance workflows

 Ownership -

« Approvals #*’

« Escalations, SLA, quality control e

- Role-based user interface L
£ Edit | 5 Governance Action [ v

f.4 Circulate

| %/ Ready for approval
[ Finished
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News and future
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New design qualiware’

Enabling positive change

qualiware o = § / il

positive change ooo

Q B ] STRATEGY v PROCESS v APPLICATION ~ INFORMATION v ORGANIZATION v TECHNOLOGY ~ COMPLIANCE ~ ANALYTICS ~

N 7 43 25

My Subscriptions My Governance Tasks My Change Requests

C D B

My Non-Conformances Latest Processes Latest Documents
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Dark theme -!'quallware®

Enabling positive change

Enabling positive change

qualiware =, 0 ' i

v
v
ooa v
Q E STRATEGY v PROCESS APPLICATION ~ INFORMATION ~ ORGANIZATION v TECHNOLOGY ~ COMPLIANCE ~ ANALYTICS

8 User: QualiWare Admi &>
Role: Default QualiWare EA Framework

~ Latest News Diagram Description

B5 QualiDemo as a supporting tool

5 Launch of Manufacture, Ship and Install
B Launch of QualiDemo 21st April 2010
5 Don't Guess - Know How!

S QualiDemo Roll Out is progressing

v Governance Tasks

Conceptual

Change Request —
Complaint
ComectivelAction Strategy Business Process Application Semantic Model Stakeholder Model Strategic
Model Architecture Technology Model
Document Management
Quality Audit =
‘ £ =l
- — J vi.6 A= =
~ Subscripti [ -4 = {
ubscriptions 3 = a - -
g / y — — g
r o | P - 010
> #%personal 1 " <1 IS = = b
» eam : ; ;
Policies Business Process System Design Logical Data Model Organization Mode! Business
Design Technology
K ] == = = gl
> o100 { ‘ o100
g - - 0111 vi6 ~ 011]0
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o 11111100 J 11111100
01100101 01100101
Business Rules Work Flow Component Model Physical Data Human Resource Physical
Model Model Technology
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Light Theme

qualiware

Enabling positive change

m DG QA B S

8 User: QualiWare Administrator
Role: Default

v Latest News

(Cy =

STRATEGY PROCESS

@
QualiWare EA Framework

Diagram

APPLICATION

INFORMATION

ORGANIZATION

<<

TECHNOLOGY

qualiware’

Enabling positive change

0
il

COMPLIANCE NEWS ANALYTICS

QualiDemo as a supporting tool

Launch of Manufacture, Ship and Install
Launch of QualiDemo 21st April 2010

= Don't Guess - Know How!

= QualiDemo Roll Out is progressing

¥ Governance Tasks 43

0
Change Request
1

Complaint

s

P 19% Corrective Action
5

P [s% Document Management
!

b (9% Quality Audit

v Subscriptions 8

a7
> & personal

ol
D M Team

]
=}
=
g
c
o
(5]
Strategy Business Process Application Semantic Model Stakeholder Model Strategic
Model Architecture Technology Model
j I £ E_»
— _J V16 /.l:l
— {
= . | P, 1
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011
. =g ] = = 010
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Design Technology
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Archimate
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X
QualiSurance
%
= Front office =
Cal
Customer ’ Customer relations % Intermediary relations i . Intermediary
Phone Phone
" write ‘ . -
e-mail H Ly X H GIM
Claim form §Ctainfonn lntem\etiarvé Electrmc
(paper) @  (electronic) contracts : ‘contracts
v v
N D
write . Document Processing SSC - C .
mail
4 :
v
i 0
Back ofiice Customer's bank
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Enterprise Investment quallware®

Enabling positive change

Handle By
Min: 5.000.000 gaData =
Max: 10.000.000

Enterprise "’/__—J—Date:
Architecture

\mm:

Max:
Primary Date:
Min: 3.000.000

Max: 5.000.000
Date: 2016 12 31

e

Max: 35000

Date: 2015 09 15 —

in: 1.000.000

E? Working from —_— ax: 1.500.000
home te

enabled
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qualiware’

Enabling positive change

Create Change Request

THI
o
. -
‘

Write Change Request Text

This is a new cr

Select Responsible

Username
] )

Sign in
Subscriptions

qualiware’ =

Enabling positive change

Ny cr

Kuno Brodersen 1

Concerns: QualiCar Processes (click to

clear)
QualiCar Processes

Core Capabilities

Offer custom configured stainles...

Order Management, Midsize Cus...

VvV VvV VvV VvV
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Web modeler

qualiware’

Enabling positive change

Process description

10 Business
PROCESS4 ‘j

Service

Start m] o End

D BusinessProcess

|> BusinessEvent
E BusinessObject
D InformationSystem
‘ BusinessScope

l: Note

o
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