- CITEIN VBT
International

Conference

5-6 May 2015
351

m.v#;’\;:.:“."".' i

Support Strategic Decision Making
with Enterprise Architecture

7S

Architecting Strategy to Success I_O U ISG A H d I'riS

© 2015 SToS Consulting Inc.



Who am |

Louise A Hairris

AHIGHER LEVEL of
CMC management consulting
CERTIFIED MANAGEMENT CONSULTANT

with a background in Enterprise Architecture,
IM/IT, and Business Change Management

Who are you?

Business Process + Enterprise Architecture +
Business Strategy + Other
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Why Strategy Implementations Fail
Forbes study in 2010
Vay

X Companies m|5|n’rerpre’rUe
the market opportunity

(23%).
CQPabiIiry

X Initiatives don’t align
with core competencies
(20%).

X Key stakeholders don't
understand the strategy

and don't commit or Q\@

follow-through (19%).

Qe
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http://images.forbes.com/forbesinsights/StudyPDFs/FD_AdaptingCorporateStrategy.pdf
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Coherency -> Value
Consensus -> People
Consistency -> Capability

< Achieve Outcomes Resulis
Initiatives
Address the Gap > s

Traceability
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Business

Resources



Learning Objectives

(Leverage the business model canvas
as an executive view of strategy
Lmodelled in the context of the

enterprise ecosystem

Facilitate identification of strategy
implementation outcomes and
Lsuccess measures

_—

EA for Executive |

Consumption_
| : C o
u# HDabmty Gap View Use the capability landscape model
to facilitate identification of current

Lbusiness capability gaps
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i ianti usiness Capability Alignment View Model strategically aligned
Leammg ObJeCtWeS 5 business capabilities
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Directly link the executive business
Lmodel view to capability, process,

Initiatives

s}nsay JaAllRq

S information and technology models
Business
Capabilities

Business

Resources
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— Business Model Canvas —

KEY KEY *l“(}' VALUE Q RELATIONSHIPS CLIENTS
ARTNERS ACTIVITIES =& PROPOSITIONS

KEY

. RESOURCES CHANNELS

COST CENTRES I8, . REVENUE STREAMS

http://www.businessmodelgeneration.com



http://www.businessmodelgeneration.com/

Sample Organization

Workers Workers Safgty Agency |
S Promote safety and provide compensation and
rehabilitation support to harmed workers
Empl.oyer Impetus : Improve Financial Sustainability
Services
Strategic Goals
Financial 1. Reduce long term claim payouts for injured workers by:
Services * promoting workers returning to work
* getting them back to work more effectively
Corporate * identifying back to work readiness quicker
Services 2. Reduce administration costs by:
e streamlining the case management process
* increasing use of electronic fund transfer
General
Counsel

© 2015 SToS Consulting Inc. 7



Business Model Canvas Sample

‘ Key Activities ‘ Value Propositions Client Segments
) 4l il
"3 Registered
TigyHarmed ? Injured Workers Back to
L Workers
Rehabilitati Work ,
Industry &esa RILZON w i@  Injured
Safety Appart L Servi Worker
Associations = EIVIEES ? Occupational Health
"t')t" Workplace — Hazard Rehabilitation & : .
44 Harm Compensation Long Term = O.ccupatlona
Prevention P L Beneficiary A% Diseased
2+ Employer
L W .
Health Care N Services ? i;feiy — ABy Unregistered A Unregistered f
Sl {,‘t‘ Insurance — " ASSRWorker ASeR Employer UE Pensioners
ﬁg Fund
Optimization ] Safety Compliant -
22 Finance & ? WorkSites Surviving
- i ‘ N s &
IT Services ~| pouses
*‘:@;\ S — Dependents
-, % Corporate —— A ice Visit On Site
by 9.9 Return on OHS —
"Bz)Administration W Corporate ? i
Sl nvestmen
S —— — R — -

Digital — Telephone =)

. General

UE Educationa Counsel

Institutes

— Mail / Fax — Third Party

) o roourne
- -
Ly -\»")-\ f . ﬁ
o 5 [ 4
Insurance Corporate Industry Program Safety Promotion Service Management Knowledge Communication Safe Meeting
Fund Staff Regulations Policies Resources S\,rstems Systems Management Systems Tools Rooms
B coorear B v oo
e il
Litigation Operations Programs Claim Payouts Premiums Fines Investments

Copyriaht Lovise A Harris 2015, A rights reseryed.



Business Change Architecture - Why

Stakeholder
Needs

Strategic
Qutcomes

Products &
Services

©
()
()
=
(@]
+—
©
C
(@)
o
(%)
(]
o

Business
Capabilities

© 2015 SToS Consulting Inc.

anjep JaAllRQ

* |dentify Stakeholders
* Determine Needs

* |dentify Value to be Delivered



Stakeholder Needs Value Map Sample

Stakeholder Needs Value Map

Occupational Health
Hazard Relief &

— P | Financial assistance
Compensation

P | Rehabilitation
| |F| Knowledge about the assistance available
Worker 4 . N
™ | Guidance navigating the processes
T > | Ajob to go back to

Injured Workers Back to
Work

Safety Conscious
Workers
¢ . Safety Awareness & Skills
(8 Wostep I | Safe Workplaces
o Safety Compliant
WorkSites
¢ | Knowledge about relevant safety requirements
' E Emplnyrers ' . Confidence in the economic viability of the OHS system Return on OHS

Investment

€ b€ g e
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Business Change Architecture - What
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Define Strategic Outcomes
and map to Stakeholder Value

ldentify Products & Services

ldentify Business Capabilities
and map to Outcomes

Define Capability Objectives

11



Value Outcome Map Sample

Y Injured Workers Back to Work

Reduce length of long-running claims
4 Decrease time off work 4 Decrease iong term unempioyment
4. Decrease claim setup time 4 Increase return to work
opportunities
4. Decrease medical service wait 4 Increase return to work
tmes success rate

Y Return on OHS Investment

Improve operations effectiveness
4. Decrease financial administration 4. Increase service efficacy
overhead
4. Increase direct deposit usage 4. Increase client seif-service &
on-line information exchange
4. Decrease corporate financial 4 Increase staff ownership of
processing time service mprovement

© 2015 SToS Consulting Inc. 12



Value Capability Model Sample

Rehabilitation & Compensation

Y Injured Workers Back to Work I Y Occupational Health Hazard ]

Harmed Workers Rehabilitation & Support
‘ 4 \ -~ Decrease time off work -~ Decrease long term unemployment
{ &

Claim Management Medical Services

W Achievement of Case Goal W Appropriate Medical Services
<4~ Decrease claim setup time <+ Decrease medical service wait
times
<= Increase client self-service & <+ Increase efficiency of Medical
on-line information exchange Partner information exchange

B

Financial Compensation Return to Work Support

' Appropriate Compensation ' Worker successfully returned to
work

<~ Increase direct deposit usage <4~ Increase return to work
opportunities

<4~ Increase return to work success rate

© 2015 SToS Consulting Inc. 13



Business Change Architecture - How
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Assess Capability Gaps

J VALUE
Stakeholder Needs & Expectations

 PERFORMANCE
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Business Capability Alignment Wheel
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Business Capability Landscape Sample

Claim Management Capability Landscape

e Injured

R esldis

‘- Achievement of
Case Goal

Griides

L&l oHs policy I8l iniury Compensation
Policy

>A55i5t Injured Or Diseased Workers through the Process

P rocesd , i
Sul:.j-mlt S-cn_z-en Setup Case Determine Execute Case Assass Close Case
Claim Claim Case Plan Plan Progress
Initiate
Services
orker Employer Service Inmjury
Informalio Provider
Claim Case Case Plan Case Service Financial
Activity Report Benefit

Case Registration & Benefit
Management Billing System Management
System System
Techurology
Worker Portal MMedical
Information
Exchange
‘ Safe Meeting
ITnfvrastructiure. Rooms
People e WDT!CET Health Care
Services Professionals

Copyrght Louise A Harmis 2015, Al nghts resernsed.



Business Capability Assessment Sample

Claim Management Capability Landscape

. - Problems
cesdts ik Injured " Achievement of
el Y
LT > A\ Duration and cost of 4 Decrease time off work

claims is increasing r

Guides [T oHs policy [T injury Compensation

Policy Low rate of successful

return to work

>A55ist Injured Or Diseased Workers through the Process ‘

Frocesy _ A
& , - Length of time to initial A . :
Sul':umlt Scrt_}en Setup Case Determine Execute Case Assess Closaiie .{t o= e 4= Decrease claim getup time
Claim Claim Case Plan Plan Progress recovery
orker Employer Service Injury
Informalion Provider

B g 4 . ﬁ‘_\‘ Service reports are not
Claim Case Case Plan Case Service Financial standard and often bae
Activity Report Benefit insufficient information
4= Increase efficiency of Medical
Case Manager often does A A
Case Registration & Benefit A R Yy R — Partner information exchange
Management Billing System Management in a timely manner.
System System
Technology
A, Clients cannot submit nor L . .
Worker Portal Corporate e —— <+ Increase client self-service &
Integration enline. on-line information exchange
System
‘ Safe Meeting
Infrastruciive Rooas
e W Health Care
* Worker
People . Professionals
Services

© 2015 SToS Consulting Inc. 17



Business Change Architecture - When

4

* Group the gaps
Into initiatives
and projects

e Prioritize and

anjep JaAllRQ

< Achieve Outcomes

schedule the
projects
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Address the Gap > -

Results

Initiatives

S1jnsay JoAlle(d

Business

Resources
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Value Strategy Map Sample

Value Strategy Map
'? Injured Workers Back to Work
@ Reduce length of long-running claims
4= Decrease time off work 4= Decrease long term unemployment Transform
Service
4= Decrease claim setup time 4= Increase return to work DE"VEW
opportunities
4= Decrease medical service wait 4 Increase return to work
times SUCCEess rate
'?' Return on OHS Investment
@ Improve operations effectiveness
4= Decrease financial administration 4= Increase service efficacy Streamline
overhead Internal
4= Increase direct deposit usage 4= Increase client seli-service & Dperatmns
on-line information exchange
4 Decrease corporate 4 Increase staff ownership of
administration cost ratio sernvice improvement

© 2015 SToS Consulting Inc. 19



Change Motivation

A Duration and cost of claims
is increasing

A Length of time to initial
medical services delays
recovery

E: Claim Setup Process Improvements

Claim Setup P Claim Setup P
Review Improve
Claim Submit Screen Setup
Management Claim Claim Case

form Service Delivery Scope

Change Scope

Change Objectives

<4~ Decrease claim setup time

sle

~ Decrease medical service wait
times

A\ Clients cannot submit nor
access their information
online

A case Manager often does
not receive service report in
a timely manner.

A Service reports are not
standard and often have
insufficient information

E: Self Service Expansion

Claim Submit

Management Claim
Case Management
System

Medical
Services

Medical Information
Exchange

e

= Increase client self-service &
on-line information exchange

sle

~ Increase efficiency of Medical
Partner information exchange

A\ Low rate of successful
return to work

A\ Many employers are not
equipped to enable gradual
return to work

© 2015 SToS Consulfing Inc.

E: Establish Back to Work Advisory Services

BTW Policy .
Improve

| Employer BTW Advisory _

| Worker BTW Advisory Se_

@ Back To

Work
Policy

Return to Mew Mew Roles

Processes & Skills

Work Suppo

sle

~ Increase return to work
opportunities

e

¥

Increase return to work success rate

20



Business Change Architecture
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Results
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Streamline
Operations

Transform

Service Delivery

'&;ﬁpHarmed

4 Workers
Rehabilitation
& Support

Industry
Safety
Associations

- Services

i‘;}‘_ Workplace

4% Harm
Prevention
25 Employer
Services
'\L
-  yInsurance
{g‘b Fund
Optimization

-~
U= Employer
Association

a2 Finance &
- IT Services

:;;z_b(:orporate
44 Administration

i Corporate
Services

. 2y General
UE Educationa " Counsel

Institutes

? Occupational Health

Compensation

? Injured Workers Back to
Work

Hazard Rehabilitation &

? Safety Conscious
Workers

? Safety Compliant
WorkSites

Registered
8 Employer

B Certified

\

? Return on OHS
Investment

— On Site

Telephone

Third Party

i@  Injured
Worker

L ]

T—

Elm

—
i Occup

ationa
Diseased /|
™
(UE Pensioners ’

Surviving
Spouses &
Dependents

®

Litigation Operations Programs Claim Payouts

O
Insurance Industry Program Safety Promotion Knowledge Communication Safe Meeting
Fund Regulations Policies Resources Svstems anagement Systems Tools Rooms
B cost stuctue D) everc sreams
Premiums Fines Investments
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Thank you

Louise.Harris@stos.ca

Louise_A_Harris

EnterpriseBusinessArchitectureCoach.com

BusinessCapabilityAllgnment.com

www.linkedin.com/in/louiseaharris
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http://businesscapabilityalignment.com/

Exercise #1 — Stakeholder Needs & Value

Create a stakeholder needs value map for one of
a) Health Care Professionals

L) Worker Associations

Remember:

Value responds to the recipient’s need, not the
organization’s need

Peter Drucker “What does our client consider valuable”

24
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Exercise #2 — Capability Gap Assessment

Create a capability gap assessment map for one of
(a)Medical Services or (b)Return to Work Support

* Map the appropriate objectives to the capability

« |dentify the key stakeholders & their needs

« |dentify potential resource gaps per the given
problems.

Remember:

Consider the value and pofential pain for all the key
stakeholders involved in this capabillity.

© 2015 SToS Consulting Inc. 25



Exercise #3 — Strategic Intent

Define a strategic initiative to address the business problems and
resource gaps identified in Exercise #2.

« Group the resource gaps into projects

* |dentify the problems being addressed by each project and
define any corresponding project level objectives

* Model the initiative scope and identify overlaps,
dependencies and potential resource conflicts

Map the scope of your strategic initiative(s) onto the Business
Model Canvas

Remember:
Objectives measure results that enable outcomes.

Strategic initiative scope is defined in terms of stakeholders,
value, capabilities and resources.

© 2015 SToS Consulting Inc. 26



