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The ecosystem

Business
Moment
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How can we as architects approach 
investments?
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The enterprise investment process
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70% of projects fail
Why is that?
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Value chain
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Strategy in the QualiWare framework
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Customer Journey Map and capturing 
business moments
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Business Capabilities required for the 
future state Customer Journey Map

Core 
Capabilities with 
”Importance” & 
”Maturity”
indication



11

Business Outcomes & Metrics to apply to the 
future Customer Journey Map
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Strategic Roadmap
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Business outcomes

• Business 
Capabilities

• Aplication
Portfolio Mgmt.
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Predefined reports, matrices and 
analyses



15

Value chain
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Enterprise Investment
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Investment Goals
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”Culture eats strategy for breakfast”
- Peter Drucker
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Culture diagnosis
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”A strategy is a pattern of behavior”
(Not a document or an aspiration)

- Henry Mintzberg
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Investment portfolio diagram
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Generated project/value (smartie) 
matrices
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Job of the IMO
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For those interested in more

• FruITion
• DefrICtion
• RecrEAtion
• Courses delivered by QualiWare
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