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Analog age
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Digital age
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ACTIVITIES AND

ARTIFACTS MERGE INTO
COMPLEX EXPERIENCES




Post Digital Age -"quallware®

Enabling positive change

An additional layer changing the fabric of reality itself




Post Digital Age

IT WILL BE NOTICED ONLY
BY ITS ABSENCE, NOT ITS

PRESENCE

BEYOND DIGITAL (1998)



Enterprise Design

the new enterprise
connected + networked
contextual + engaging
evolutive + emerging
adaptive + dynamic
dynamic + agile

soft + fluid



Enterprise Design -"quallwqre®
The Generated Business

|dea
Rule / Algorithm
, if the designer
Generation is unsatisfied

|

Output



Enterprise Design

new enterprise design
intent, not plan

patterns, not solutions
engines, not artifacts
tools, not documents
principles, not guidelines
iInfluence, not roadmaps
iImpact, not outcomes
platform, not food chain
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The situation

i'quallwa re
Enabling positive change

 To stay competitive businesses need to react rapidly to market
dynamics. Decision making and implementation of required
transformations is made difficult by the complexity in business
and the fact that for most people change is viewed negatively
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qualiware’

Enabling positive change

How can we help?
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The solution i'quallware®

Enabling positive change

 QualiWare enables positive change by providing tools, methods
and services that ensures coherency, consensus and consistency,
and we support the agile and innovative company in handling
complex knowledge, maintained by multiple persons with
different roles and backgrounds, in a continuous process.
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Typical scenario

i A

EA/QA Team Project/Process owner

QualiWare
Repository

Analysts, Consultants,
Designers

= qualiware’

Enabling positive change

lele!

Happy users

QualiWare

Enterprise
Publisher

Document
Manager
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Corporate repository architecture

Enterprise

repository

BU / Project 3
Repository

BU / Project 2
Repository

BU / Project 1
Repository

Remote

Check-in Personal
repository

Analysts, Consultants,
Designers etc. working on
serverbased

project repository

= qualiware’

Enabling positive change

BU / Project 4
Repository

]
Offline work
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qualiware’
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“10+ mill USD annual savings In

maintenance fee by discontinuing more
than 500 applications”

Using QualiWare’s technology, literally thousands of customers from

private as well as public sectors have reported improvements like
the above.
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qualiware’
Enabling positive change

“"Reduction in training lead time from 30
to 3 days when introducing an employee to
a hew work area”™

Using QualiWare’s technology, literally thousands of customers from
private as well as public sectors have reported improvements like

the above.
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qualiware’
Enabling positive change

“More than 200 external audit days per year
resulting in just two findings — a 90%
decrease in findings compared to the
previous management system”

Using QualiWare’s technology, literally thousands of customers from
private as well as public sectors have reported improvements like
the above.
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qualiware’
Enabling positive change

“An Iincrease in relevant employee
process improvement suggestions from
average 50 per year to 1100 per year”

Using QualiWare’s technology, literally thousands of customers from
private as well as public sectors have reported improvements like
the above.
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QualiWare productline
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Enabling positive change

QualiWare EA Framework

— [ enocess [ aeeucamon weomuron [l oncanzaron [l recmotoey

Business Process Application Stakeholder Strategic
Strategy Model Architecture Semantic Model Model Technology Model
&‘ k) j ,) Y ~ ' »
2 - By H
g 4 = K
z ) Iéj 9 ) 9 M
S = Mo
Business Process Organization Business
Policies Design System Design Logical Data Model Model Technology

=
P \’E' = d
- £l el 2l daa 1

W\

Physical Data Human Resource Physical
Business Rules Work Flow Component Model Model Model Technology
a‘ 0100 0100
4 - ~ 0111 B ==y ~ ‘ 0111 O
=] - 0100 |= J 0100
- 11101111 — - 11101111
g 01111011 2= 01111011
11111100 —_— 11111100
E 4 01100101 & ‘ 01100101
(=]

21



Customer Journey

Awareness Research

Learn about the:
marketplace

Preduct options

and selection
criterias

Narrow down
candidates

Product recenved
and validated

"'qua

. Correct payment is
made

@ Friends and colleagues Learn about the product [£] satistaction
u Importance
Takto  [@]Effort
ues | @] nPS
about’
|
= Google and third party websites
- Satisfaction
Importance
Search for Effort
_prududs on NPS
internet
b Retail Location [ ] satistaction Receive product in
Visit retal ey isfact
S T Purcl shipment. Only Satisfaction
e retai sthre possible for certain Importance
products and products [&] nPs oo Effort
compare &@| NPS
o Review sites and industry magazines Errrerar s et
industry magazines.
Moment of truth:
If our preduct is net included
we won't make the short list
: ‘Company website Our wet _ — _ _
to @ | Satisfaction @ | Satisfaction
complement @ | Importance @) Importance
review and @] Effort Decision is .
reduce ﬂ NP3 made NES
candidates
b Customer location
a Electronic Payment System \. [@] satsfaction
. u Importance
I“"“_E"’epa [@| Erfent
nvoice. Pay
NPS
via bank D
transfer

'Web based DMS may be able to
provide customer with adequate info
and retain their attention

mmm Company is
difficult to interact
with

mmm Company is
ovely
bureaucratic

W Web based product configuration
and payment system will improve
order processing

mmm Orderprocessing
takse far too long

liware’

Enabling positive change
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Business Outcomes & Metrics to apply to the "'quahwqre@
future Customer Journey Map

Strategy
ﬁ Customer Experience ] Business Drivers

Core Capabilties t Offer custom configured
stainless products - online

Direction

‘Web bazed DMS may be able to
provide customer with adequate info

and payment system will improve

and retain their attenticn order processing

‘ ‘Web based product configuration

Outcomes

@ Increase sales by 25 @ Increase Customer @ Deliver

. % before 2013 . Satisfaction by 20% . Mass-Customization
before 2018 of core products

before 2018

&= snnual sales revenue == Customer &= Number of Customized
Satisfaction products delivered

e - |5 - |5 -




Business Capabilities required for the i'quqhwqre@
future state Customer Journey Map

Core
Capabilities with |
"Importance” &
"Maturity”
Indication
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Strategic Roadmap

i'quallwa re
Enabling positive change

Strategy EA Statistics
B Roadmap Scenaric Base
| ﬁ Customer Experience I ‘ @. Business Drivers I | Core Capabiliies ‘ . Offer custom configured Web Statistic (Processes)
stainless products - online
Offer custom configured stainless products - online
H2 - 2011 H1-2012 H2- 2012 H1- 2013 H2- 2013 H1- 2014 H2- 2014 H1- 2015 H2- 2015 H1- 2016

E;. Global CRM

[E:, Develop processes for Mass Customization I

Ep Cinline Product Configuration System

E: Provide Total Customer Information and Senvice Platform

Roll-cut of new Products and Service
Offerings
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BPM

Core
processes
breaks
down to
sub
processes...

Custamer

Deliver cat Receive car >
Car

returned

need car
aﬂn Customer service
Flace booking Check availability Reserve car Send booking I
| ey % cotfirmation Ea
Customer Boaking # Booking
requgst completed
received ‘*‘\n Economy support
Check credit rating Stop booking l
. OK? > I >
Booking
stopped

i'quallwa re
Enabling positive change

...and are
visualized by
workflow diagrams
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Business outcomes

i'quallwa re
Enabling positive change

+ Business Sales
Capabilities A

- Aplication sales |
Portfolio Mgmt. e f B | Canmmare

/ {5: 5 « Calculated From Current Scores

' Anagreqated From Sub-hierarchy
BEO

Hr Calculated from Target Scores
Asset Lifecycle

|:| Inwestigation
[ Implement ation
[T Praduction

- Frozen

I rhase out

ProFlow -

(3,81 2,3)

Asset
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Predefined reports, matrices and
analyses

Initiative

Offer custom configured stainless products - online

Gantt View

I3 Planning l

Global CRM -

Develop processes for Mass
Customization

Online Product Configuration ]
System

Offer custom configured stainless products - online
Cost / Benefits / Profit

[0 Cost P Benefits — Met Profit

liware’

Enabling positive change

qua

Customer

Provide Total Customer Information
and Service Platform 27,000,000 — |
Roroutof new pocksand 1| 54 00n oo Offer custom configured stainless products - online
L 21,000,000 - Effort (Management, Planning, Operational)
g
A
=) £
¢ & 18.000.000 - Operational
11.000,00 36.000,00 ! .
15.000.000 | Flanning
— 10.000.00 - 33.000,00 [ Management
12.000.000 - B —— Tokal effort
=
= 9,000,000 - 30.000,00
2 EuLpe —
|= | = qualiware Ea Framework | & Offer custom configured stainles... | ' Offer custom configured stainles. . Initiative Properties for curren... IE||
Initiative: Properties for current StrategicRoadmap | Initathve FromDate | Initiative ToD:ate ShortDescripion Business Case: Implementation: | Participating units: Process supported: Information Sy
Global CRM 2011 07 01 | 2012 06 30 Impiement a global CRM system solution Global CRM Application Portfolic Roadmap Marketing Creste Awareness & Interest CRM
F 1T Understand Markets &
Customers
Develop processes for Mass Customization | 2012 03 01 201306 01 Develop processes for Aberdeen Product Development SAP - MM & GM
Mass Customization Logistics
Aberdeen,
Support
Operations
Copenhagen
Operations
Frankfurt
Operations Sao
Paulo
Online Preduct Cenfiguration System 2013 01 01 2014 06 30 Online Product Online Product Configuration
Configuration System and Purchase
Provide Total Customer Information and 201301 01 20141231 Build new web portal to handle all communication with  Prowide Total C Information Capability Roadmap 1T Customer Partner Portal
Senvice Platform customers Information and Service
Platform
Roll-out of new Products and Service 201601 01 2016 12 31 Roll gut in world wide organization Roll-out of new Products Roll-out of new Products and Human Confirm the Crpportunity
Offerings and Service Offerings Service Offerings Resource Analyze the Sclution
Inwestment Structure the Solution
1T
Marketing
Sales,
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Digital Factory — Product architecture

2@

P

qualiware’

Enabling positive change

@ Morth America, Europe

—i— Wl
- Female

Fledbilibs

Expectations

Form

Fundionallby

ProductDemand

Product One Architecture [ProductArchitecture]

§: Indsamttaise af profilstykke
Ganider for TI0, T13, T16
Stykke vasgprofil 40 kan skydes ind meflem mur og altan




SCOR

Resiability

Responsiveness

g

Asset Management Efficiency

—_—— e 1 —
— —

[ scor

Supply Chain

DSP

Pian

The processes associated with determining requirements and corrective actions to achieve supply chain objectives.

|ES

Source:
The processes associated with ordening,
defivery, receipt and transfer of raw material
items, subassemblies, product and/or
senices.

L

Make
The process of adding value to products
through mixing, separating, forming,
machining, and chemical processes.

D
Deliver

The processes associated with per
customer-facing order management
order fulfilment activities.

DSE

Enable
The processes associated with

and

resources, assets, business rules, ot
«chain. Enable processes support the realisation and governance of the planning and execution processes of supply chains. Enable prot
example: Financial processes, HR (Human Resource) processes, I(C)T (Information, Communication & Technology) processes, facilitie
management processes, product and process design processes and sales and suppert processes)

Emerging Practice, Best Practice, Standard Practice

Make:

qua

IRE
Make-to-Stock
[ M1
Schedule Production Activities
Tsmiz
Issue Material
sz
Issue Material
T smiz
Produce and Test
[Jsm13
Produce and Test
T smia
ImEUE Package
Package
Dsms ) emis
‘Stage Product Stage Product
[ sm1s
Release Product to Deliver
) smis
Release Product to Deliver
[ sm17
Waste Disposal
[)sPas
Estabish Production Plans
sM2
Make-to-Order
=
D ss11
[ sm2.1 ‘Scheduie Product Defiveries
Schedule Production Activiies

[ smz2

Issue Sourced/In-Process

Product

I Capacity I Schedule
Utiization Achievement
T sm1a
Schedule Production Activities

I Production I Lean
Scheduiing Manufacturing

| IR
Reserve Inventory and Determine
Defvery Date

[sois
Receive Product from Source or
Make

[ sp23
Reserve Inventory and Determine
Defvery Date

[ =029

Fick Product

sD33
Enter Order, Commit Resources
& Launch Program

[ sp3s

Pick Product

[ spez

Receive Product at Store

[ smi2

Issue Material

|
Identfy, Assess and Aggregate
Production Resources

[ sst11

Schedule Product Defiveries
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Web based publishing and
collaboration



Individualized and role specific web i'quahware@
a cce SS ] Enabling positive change
Knowledge content shared and maintained across the entire enterprise.

- All employees engaged and motivated.
- Updates and changes communicated across enterprise

qualware () » s = e o Q/ N |

T e

STRATEGY - PROCESS ~ APPLICATION ~ INFORMATION ~ ORGANIZATION ~ TECHNOLOGY ~ COMPLIANCE ~ NEWS ~ ANALYTICS ~

a

Enterprise Architecture Subscriptions Governance Tasks Changes

ETEN TN =N E=TE 1. QualiWare EA Framework

1 __Fl 2 2. Projects Impacting Future State Roadmap,
B ];3 . COO View

3. ABC Asset Management

' - g EPE 7N\ e
iJEE -C * 4 SAP-FI

5. QualiCar Processes

i o b = B Change Requests Non-Conformances Ratings @ MELecED
- i i Ei 7. Book car

Access and roles controlled by Active Directory
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Model presentation

Procurement person, J— Research
Midsize, Construction

Company
Learn about the Product options Narrow down Decision made and Product received ‘Correct payment is
marketplace and selection candidates @ purchase and validated made
criterias: ‘completed
@ Friends and colleagues Learn about the product [] Satisfacton
|&| importance
Talk to [@] Errort
ues |®|NPS
about!
prod
T Google and third party websites. o o
I rtar
Search for 37:1 nee | 8}
products on N = N .
internet nPs Order Management, Midsize Customer, Online, Retail
Retail Location P -
W e 'l|  Diagram Deseription Model Presentation
stores to leam
about
products and —
compare Order Management, Midsize Customer, Online, Retail . <> | L] ‘ LS R Repeat | No repeat LI TN ]
T Review sites and industry magazines Croc
Moment of tr Lorem ipsum dolor sit amet, consectetur adipiscing elit. Fusce sit amet orci a ante molestie fringilla. Curabitur vitae lectus felis. Donec elementum lacus at diam
If our produc

we won't ma

Cempany website

Procuremert person,
Midsize, Construction

Campany

b Customer location

. Learn about the
marketplace

g Electronic Payment System

&% Fiiends and collsagues Leam about the product

marketplace from friends
and colleagues

S atisfaction
u Importance
Effart

[&] HPs

= -

k Procurement person, Midsize, Construction

Persona:
Company
ﬁ Web b
:;2":2 Profile: Customer
Age: 25-45
]

Occup Pr it person, Procurement manager
Character: Hard werking, experienced, profit oriented

Brand association:

Environmental

Environmental aware on limited resources and

ppliers mar Iring process

fermentum, id consequat uma lacinia. Fusce eget consequat lectus. Morbi quis risus vel velit facilisis interdum. Aliquam laoreet et justo sit amet cursus. Pellentesque
eget nunc feugiat, ullameorper justo id, condimentum sapien. Fusce guis magna enim. Morbi in tellus eget risus tincidunt imperdiet vel in arci. Denec blandit lorem eu
aliquam facilisis. Duis consecietur erat eu leo elementum fermentum.

Quisque interdum, magna eget malesuada auctor, lectus elit faucibus turpis, eget fringilla nulla massa nec purus. Morbi fermentum rutrum mauris et consectetur
Fusce vitae leo feugiat, cursus lacus id, venenatis erat. Pellentesque id ultricies ligula. Suspendisse in dictum leo. Aliguam et ornare lorem. Integer malesuada libero
ut mauris tincidunt pulvinar. Praesent tincidunt sed nibh id gravida. Proin nen enim sed quam convallis malesuada. Proin vitae blandit massa. Praesent cursus
suscipit fristique.

Mauris fringilla malesuada egestas. Donec sallicitudin commodo hendrerit. Morbi non tempar sem. Suspendisse sit amet porta justo. Nam a adipiscing ligula
Curabitur rhoncus, ipsum nec ultrices sollicitudin, adio ligula aliqguam justo, at mollis augue elit non sem. Duis tempor orci libere, sodales ultrices mauris dictum guis.
Pellentesque imperdiet sit amet lacus sed posuere. Mullam leo tortor, laoreet vel euismod eu, varius non quam

Mullam fermentum, sapien guis vehicula ultrices, neque tortor convallis eros, vitae rutrum neque orci sed torter. Interdum et malesuada fames ac ante ipsum primis
in faucibus. Praesent sagittis sed diam sed dictum. Integer quis risus aliquam, consectetur ligula a, pretium dolor. Duis in mauris libero. Maecenas dapibus libero in
ante tincidunt, et sagittis odio euismod. Maecenas et sagittis ipsum. Cras tempus at leo faucibus lacinia.

Nunc turpis ipsum, facilisis vitae augue ac, ultrices mollis nisi. Cras et aliquet purus, eget pulvinar purus. Suspendisse ut vehicula mauris. Nunc congue, guam vel

melestie blandit, erat risus feugiat tellus, sed vestibulum orci dui guis libero. Vivamus convallis vehicula molestie. Vestibulum vitze risus varius, posuere nunc
tincidunt, fermentum magna. Donec pellentesque sit amet nulla consequat porta. Nulla consectetur scelerisque mattis.

Contacs

= qua
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Collaboration

ualware’
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Compliance & Improvements quallware®

Enabling positive change

qualware AN » @

Enabling posifive change
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Consistency

qualiware’

Enabling positive change

« Governance workflows
« Ownership
« Approvals
« Escalations, SLA, quality control
« Role-based user interface

& Edit 3 Governance Action E|

In Developme In Release Space {3 Circulate
9 Fracess modeler 9 CiculdeTo o5 tpprover o Uoner
>/ Ready for approval
0 -
Development ki J‘ Fi:l]JSh.Ed
ATAA
I el
ioi e Firished Elj l L
i C)
E Circulation
{el-~,
—
Y
Rieacy for approval
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qualiware’
Enabling positive change

“A 1.5 million USD reduction per year in
direct operating costs of the management
system”

Using QualiWare’s technology, literally thousands of customers from
private as well as public sectors have reported improvements like

the above.
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qualiware’
Enabling positive change

“"Reduction in training lead time from 30
to 3 days when introducing an employee to
a hew work area”™

Using QualiWare’s technology, literally thousands of customers from
private as well as public sectors have reported improvements like

the above.
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qualiware’

ing positive change

“"A 50 % reduction in people required to
manage process and procedure
documentation”

Using QualiWare’s technology, literally thousands of customers from
private as well as public sectors have reported improvements like

the above.

41



@

qualiwar

Enabling positive change

“"An 85% reduction in written text
compared to the previous management
system”

Using QualiWare’s technology, literally thousands of customers from
private as well as public sectors have reported improvements like

the above.
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qualiware’
Enabling positive change

“One Operational Management System
maintained in one repository containing
18 different quality certificates in
multiple languages”

Using QualiWare’s technology, literally thousands of customers from
private as well as public sectors have reported improvements like
the above.
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qualiware’
Enabling positive change

“More than 200 external audit days per year
resulting in just two findings — a 90%
decrease in findings compared to the
previous management system”

Using QualiWare’s technology, literally thousands of customers from
private as well as public sectors have reported improvements like
the above.
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qualware

Enabling positive change

“A five-fold increase in the number of
web-hits in the management system”

Using QualiWare’s technology, literally thousands of customers from
private as well as public sectors have reported improvements like

the above.
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qualiware’
Enabling positive change

“An Iincrease in relevant employee
process improvement suggestions from
average 50 per year to 1100 per year”

Using QualiWare’s technology, literally thousands of customers from
private as well as public sectors have reported improvements like
the above.
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qualiware’
Enabling positive change

“10+ mill USD annual savings In

maintenance fee by discontinuing more
than 500 applications”

Using QualiWare’s technology, literally thousands of customers from

private as well as public sectors have reported improvements like
the above.
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