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Conference closing remarks 

John Gøtze and Rune Brodersen 
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Yes, slides will be shared 
Stay tuned for an email 
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Communicate, communicate and 
communicate 
And collaborate 
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The ecosystem 

Business 
Moment 



5 

 Collaboration, involvement 
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Consistency 

•  Governance workflows 
•  Ownership 
•  Approvals 
•  Escalations, SLA, quality control 
•  Role-based user interface 
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Enterprise Investment 
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App 
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Archimate 
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US 
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Drivers for Change 
”Reacting to market dynamics” 

1
1 
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EA Identity?  
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Gartner: Bimodality 

Vanguard Foundation 

Vanguard enterprise 
architects, driving innovation 
with disruptive technologies  

Foundational enterprise 
architects, delivering systems 
of record and maintaining the 
(primarily technology) estate 
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Vanguard? 

Supporting cast: 
•  ”Technical Debt Collectors” 
•  ”The Pace-Layerer” 
•  ”The Mad Data Scientist” 
•  ”The Ruthless Digitalizer” 
•  And other superheroes 

ENTERPRISE ARCHITECT 
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Gartner Recommendations 

Enterprise architects: 
•  Target mission areas to lead innovation, improve interoperability 

and enable digital government. 
•  Don't "sell" EA. Use EA processes to generate analysis that drives 

decisions, and keep the focus on the issues. 
•  Use diagnostic and actionable deliverables to resolve disconnects 

across policy, strategy and operational priorities. 
•  Proactively manage stakeholder concerns to ensure EA 

recommendations will be acted on. 

Cathleen Blanton: ”Interview With Dr. John Gøtze: Outcome-Driven Public-Sector EA in Europe” 
https://www.gartner.com/doc/3041917 
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See You Next Year! 
Or at our conferences in Sweden, Norway and North America 


