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EA VOICES

2 hours ago:

APl management for a digital world

The rise of the modern API Ever since the
dawn of the Internet, people have
struggled with how to get one computer
to talk to another. Early business
systems had no provision for such
interactions. They were entirely closed—

worlds unto themselves....

Jason Bloomberg a

Yesterday:
ArchiMate Modeling in Practice -
Defining the application landscape

The team is in full swing now, very much

aware of the fact that ‘the pressure is on".

The reference models are in a “good
enough” form at the moment, and some
of the grumbling from management

seems to be fading away....

Bas van Gils & Sven van Dijk &'¥

2 days ago:
The DevOps Drumbeat - Part 2

Introducing the DevOps Drumbeat The
move to DevOps also introduces
additional constraints to our burgeoning

Iron Polygon, as individual projects

About

4 hours ago:

IT4IT™ Reference Architecture
Version 2.0, an Open Group
Standard

By The Open Group 1 Title/Current
Version IT4IT™ Reference Architecture
Version 2.0, an Open Group Standard 2
The Basics The Open Group IT4IT
Reference Architecture standard
comprises a reference architecture and a
value chain-based operating model for

managing the business ... Continue...

Open Group

Yesterday:
WHY is EA broken?

By Neil Rerup On Friday, | posted an
interesting article from Jason Bloomberg
entitled “Is Enterprise Architecture
Completely Broken?” that was published
in Forbes. | thought it was a really well
written article (no pandering here, Jason)

and thought it accurately portrayed...

Jason Bloomberg 3

2 days ago:
Digital Disruption Drives Innovation

For Dynatrace

S PO o D~ S

Contributors Themes Glossary

Yesterday:
Enterprise Architecture at the

Crossroads

Enterprise Architecture is facing sev
challenges as a discipline and a prac
In this blog post, John Getze outline:
central challenges, and discusses wt
should be done. He suggests that
enterprise architecture managemer
must focus on enterprise collaborat
The Challenges The...

John Getze 3

Yesterday:
The Open Group Edinburgh—TF
State of Boundaryless Informat!

Flow™ Today

By The Open Group This year marks
20th anniversary of the first version
TOGAF®, an Open Group standard,
the publication of “The Boundaryles
Organization,” a book that defined
companies should think about creat

more open, flexible ... Continue...

Open Group O

3 days ago:

The DevOps Drumbeat - Part 1

What it means to build aualitv software

qualware’

Enabling positive change

4 days ago:

Enterprise Architecture
Management IS Collaboration -
Gartner Doesn't Get It

More and more QualiWare users
consider a consensus-driven
management philosophy and enterprise
collaboration to be a key driver for
business agility and innovation. This has

always been essential for Qualiware

when we design our products and

services. For several years, we have...

Kuno Brodersen E

EAVoices.com
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Home > IT Careers

16 of the hottest IT skills for 2015

e By Rich Hein, CIO = Jan 2, 2015

Here are specific skills that will add the most value for your career advancement in the new year

PN e
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(Enterprise Architecture) N
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... but “"broken”...

Forbes ~  HowToMake Your First Million Dollars - Yo, Hailo And Others Explain ctiveon Likedin

Share

Jason Bloomberg
Contributor

Twrite and consult
on digital
transformation in
the enterprise.

full bio —»

Opiions expressed by Farbes
Contriutors are ther own.
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 Wark:

7/11/2014 @ 7:34AM | 6.807 views

Is Enterprise Architecture
Completely Broken?

+ CommentNow  + Follow Comments

Remember Milton, the red stapler guy from the movie
Office Space? Useless to his company, he had been laid
off years before, but due to an unexplained glitch, he
was never informed and kept getting paid. So there’s
Milton, showing up for work day after day, clueless
about why he has nothing useful to do.

Makes you wonder: are there any Miltons in your
organization?

Sadly, for some large enterprises, you need look no
further than the Enterprise Architects. In the years
since John Zachman originated the field of Enterprise
Architecture (EA) in his seminal 1987 article for IBM Systems Journal, EA has
achieved a surprisingly paltry level of success. Yes, Enterprise Architects have
used various frameworks and other tools to document how their organization
operates, often with meticulous detail. But to what end? The cost savings and
responsiveness benefits that EA has purported to deliver have been few and far
between. Stories of stalled or misdirected EA initiatives vastly outnumber bona
fide examples of EA efforts leading to measurable business value.

What gives?

In fact, just what an Enterprise Architect is actually supposed to do is
curiously still up for debate, more than 25 years after EA’s invention. Common

-!'quallware®

Enabling positive change

ATgile
Architecture

Revolution

-==

How Cloud Computing, REST-Based
SOA, and Mobile Computmg are
Changing Enterprise IT

Jason Bloomberg
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Problem? Yes and No ... -"quallware

Enabling positive change

Is EA "broken”? Hardly, but ...

BE LIKE A DUCK

CALM

AND

HOUSTON, WE
HAVE A PROBLEM




Silverbullets and bullshit =i qualware’
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GCONTENT RATED

BULLSHIT

<An EA approach> represents a new breed of
Enterprise Standards and is recognized as a
paradigm shift by the global business and IT
community to empower through its Reference
Content a structured way of thinking, working
and modelling enabling organizations to
innovate, transform and deliver value.



"95% time in Powerpoint” i‘quallware®
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Dashboards, reports,
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PS??7?

Offer custom configured stainless products - online

Gantt View
1 "M Plannina ‘
Global CRM ~ R R
Offer custom configured stainless products - online
Develop processes for Mass |
Customization Cost / Benefits / Profit

Online Product Configuration 1
System

0 Cost P Benefits —— Net Profit

Provide Total Customer Information 1

and Service Platform 27.000.000 | |
Ros ot of new procucts ancl 24,000,000 - Offer custom configured stainless products - online
g 21,000.000 - Effort (Management, Planning, Operational)
s
&
R 4 15.000.000 - ;
S 11.000,00 36.000,00 g Oper?tlonal
15.000.000 -| Planning

- — 33.000,00 ™7 Management

12.000.000 - 10.000,00 — Total effort
& 30.000,00
< 9.000.000 - 000,
2 9.000,00 —
= [ % quaiware EA Framework | & Offer custom configured stainles... | ' Offer custom configured stainles...| | | Initative Properties for curren... [x]|
Initiative Properties for current i itiath Date | InitiativeToDate ShortDescription Business Case: i | Particpating units: Process 2 fon Systems
Global CRM 201107 01 201206 30 Implement a giobal CRM system solution Global CRM Appiication Portfoio Roadmap Marketing Create Awareness & Interest CRM
i Understand Markets &
i Customers
Develop for Mass Ci izati 20120301 20130601 Develop processes for Aberdeen, Product D SAP - MM & QM
Mass Customization Logistics
Aberdeen
Support
Operations
Copenhagen
Operations
Erankfurt
Operations Sao
Paulo
Online Product Configuration System 20130101 2014 06 30 Oniine Product Oniine Product Configuration
Confiuration System and Purchase
Provide Total Customer Information and 20130101 20141231 Buid new web portal to handie all ication with  Provide Total Customer Information Capabiity Roadmap i Customer Partner Portal
Service Platform customers Information and Service
Piatform
Roll-out of new Products and Service 20150101 20151231 Roll out in worid wide organization Rol-out of new Products Rol-out of new Products and Human Confirm the Opportunity
Offerings 2nd Service Offerings Service Offerings Resource Analyze the Solution
Investment Structure the Solution

11
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The only thing that’s changed,
is everything

13



Disruptions -"quallware®
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big mobile service data
on-demand agile cloud
byod always on social
business apps!

14



4th Industrial Revolution !‘quallware®

Enabling positive change

The four stages of the industrial revolution

Connected industry is to a large extent self-organizing. The lubricant of a smart @ BOSCH

factory is information, which tells the machinery how it should organize itself

in order to complete a certain job.

'l stage1
Late 18th century

First mechanized
manufacturing
equipment powered
by water and steam

e N
1/ 84

First mechanical
loom

Early 20th century Early 1970s
Introduction of Use of electronics and
mass production computers to automate
with the help of manufacturing
electrical power worldwide

1870 1969

First assembly line Use of electronics and
(Slaughterhouse computers to automate
Cincinnati) manufacturing world-

wide

°0000OOOS)

~

i 4=

invented for life

o:ox [N

“Cyber-physical
systems™:

real objects and
virtual processes
are interlinked

Connected industry -
smart factories

Source: DFKI 2011, Bosch

15






~ ANEW ORGANIZATIONAL STRUCTURE

Smart, connected products require functions within manufacturing firms to collaborate in new ways. As a result, firms
structures are rapidly evolving. A new functional unit focused on data management is starting to appear. Though rare,
units focused on ongoing product development and customer success are also beginning to be recognized.

Led by a chief data officer.
Handles enterprise-wide
data aggregation and CEO
analytics, supports the
functions’ analytics, and
shares information and I
insights across the firm. | |
\, UNIFIED DATA HUMAN
Il ORGANIZATION FINANCE RESOURCES
SERVICE AND
IT o~ QR S— R&D MANUFACTURING MARKETING SALES SUPPORT
T T L B >
Deep collaboration Tl T T T e
reflectingthe gmmmmmi T
new need for
IT in product
development. May
lead to IT teams Draws teams from R&D, Takes charge of the
embedded in R&D . IT, manufacturing, 2 ongoing customer
or product design LY and service. Oversees A relationship and
teamswith i T product updates, S ensures that customers
representation. postsale service and in maximum value
enhancements, and om the product.
efforts to shorten
TRADITIONAL FUNCTIONS pmduct. release cycles_

I New FuNcTIONS
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EA Scholary Analysis
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Enterprise -> Ecosystem i' quallware®
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teams / tools / processes requiring new capabilities

with limited reuse

EA Schools of Thought
o De/s'i%n Biz ] [
tart with Drivers / Influencers l - - I -
Find Gaps n Strategies/ Goals Enterprise Ecological Adaptation
Position Internal Capabilities ; {
Eval Outsourcing/ Offshoring " |
| |
e L{Cj___________L___jE\ _____
| I
I |
Align Biz/IT | |
Start with Strategy | |
Find Gaps in Execution ! Ente rp I’IS¢
Rationalize Spend I .
Govern Decisions | Integ ratlng
| |
| |
-—--—-—-—-—-—-———-—-——-—-—-—-—--—-—-———--——-—0— ——————————————— -r ———————————
| T | : : )
mprove Enterprise IT .
Technology Innovations A - - |
Standards / Reuse : rChlteCtlng |
Reduce Cost of IT T r
Data Quality / Velocity : , >
I |
| |
- ! l - - -
Project . Program ' Initiative
Shortterm < 1y | Medterm ly<n<3y : Long term 2y < n < Sy
Immediate payoff | Gradual payoff | Delayed payoff
Incremental ; New Capabilities leveraging : New Business Models
|
|
[

James Lapalme, 2b11, in IT Professional (Vol14,Issueb) ”



The EA Scope Shift i‘quallware®

Enabling positive change

€ ES 2015
Third International Conference on Enterprise Systems
Basel, Switzerland, October 14-15, 2015

How does Enterprise Architecture support innovation?
Marco Nardello, James Lapalme, Gustav Toppenberg and John Gatze

20
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Research methodology

Applying the Design Science methodology we developed artifacts in order to solve a specific need.

[«

Design Science
Construction

Design Science
mplementation

A

Completed a systematic Completed data gathering: Presented the framework and
literature review of reviews two structured interviews the results
about innovation one document analysis Collected of feedback
Qreateq the new framework of Two coders applied thematic Evaluated internal reliability
|nno.vat|on | analysis
Designed thte artifacts for Prepared the heat-map and the
assessmen guidelines

Framework Questionnaires Codebook

Knowledge Management Systems

Steps

1. Agenda setting
2. Matching
def

i
3. Rec and




Framework #quallware®

Enabling positive change

The new framework is divided into five sections: innovation as an outcome, generation process, adoption
process, determinants of innovation and innovation consequences

Innovation Strategy Knowledge Management Systems

Determinants of
innovation

Resource Allocation

Organizational Structureand SVStem
S

Learning Environment

Organizational Culture
Leadership
Environmental Dynamism

Adoption Process
Sources:

IS/
SR
<T >

Generation Process
Steps

1. Recognition of a Steps:

problem or need

> 2. Basic and applied >
research

1. Agenda setting

> 2. Matching
3. Redefining and
restructuring
> 4. Use and diffusion

> 5. Routinization

Incremental innovation consequences:

> 3. Development

> 4, Commercialization

VNV NV NV N

Radical innovation
consequences:
A

2 N\Co : N\
e,,o,e Nsolidation of product class k>

r —
Current products competitive k>

<‘Render current products ob!

< Competence destroying Strengthening competence
N |4

22



Final results quallware®
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The final results of the project highlight that the EA team was aware of 11 concepts of innovation and was aware

and contributing to 14. On the right the academic and industry contributions.
Academic
contribution

Innovation Strategy Knowledge Management Systems

Determinants of
innovation

Resource Allocation

Learning Environment

First attempt to
practically integrate

Adoption Process innovation concerns
Sources: in EA

Industry
contribution

Generation Process

&

Steps

Steps:

1. Recognition of a >
problem or need

1. Agenda setting

2. Basic and applied

research inistrati Technical > 2. Matching
Process

P oo 4 ;

> 4. Commercialization >

A new method to
assess innovation
concepts awareness
and support in EA
units

3. Redefining and
restructuring

> 4. Use and diffusion

> 5. Routinization

Incremental innovation consequences:

A new method to
assess innovation
awareness and
contribution of
organizational units

VNV NV VNV

Radical innovation
consequences:
A

2N A
@/'O'e Qnsolidation of product class, »

r —
Current products competitive

Emergence of new businesses

legeNnd = = = = = e e = = = = = = — 23

I |:| Not aware and not contributing . Aware |:| Contributing |:| Aware and contributing |




Cross-concept results quallware

Enabling positive change

The cross-concept results present the connection between the core innovation concepts and the
determinants and consequences of innovation.

These results present the elements of the framework
that were coded in the same fragment in which a
determinant was coded

The elements of the framework that were coded in

the same fragment in which a consequence was
coded

Innovation Strategy

Knowledge Management Systems

Innovation Strategy

Determinants of
innovation

Resource Allocation
Organizational Structure and System,

s
Learning Environment

Knowledge Management Systems
Organizational Culture
Leadership

Organizational Culture
Leadership
Environmental Dynamism

Determinants of
innovation

Resource Allocation
Organizational Structureand Syseon~

s
Learning Environment

Environmental Dynamism

Adoption Process

1. Agenda setting

Adoption Process

1. Agenda setting

Generation Process

Steps
2. Basicand applied
research
3. Development

4. Commercialization

Generation Process

w
H
g) &

eps
T Recognition of a
problem or need

@2

eps:

P o
g 2
i H

d oH

2. Basic and applied
research

2. Matching

3. Redefining and
restructuring

4. Use and diffusion

3. Redefiningand
restructuring

3. Development

4. Commercialization

4. Use and diffusion

5. Routinization

5. Routinizatiol
- Radical innovation
Incremental innovation consequences: consequences: Incremental innovation consequences:
4‘.:,%Cnnsohdanan of product class Emergence of new businesse7, %,,%Consoudanon of product class
d e & & ™
Current products competitive, Render current products obs0s Current products competitive,
Strengthening competence

Industry contribution Industry contribution

Identifies the determinants leveraged by the
organization to support innovation as well as which
innovation concepts are supported

|
lI: |I

Radical innovation
consequences:

Emergence of new businesse&,
&

Render current products obsSS

Competence destroying

Identifies the consequences considered by the
organization and for which concepts were considered

T 24

I D Not aware and not contributing . Aware D Contributing D Aware and contributing |




Guidelines ! qualiware
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The guidelines proposed aim at expanding innovation knowledge and fully exploit current processes
potential as well as design new activities to support innovation.

STUDY INNOVATION " CONTRIBUTE DIRECTLY
Share innovation knowledge TO INNOVATION
inside the EA team in order to Perform a step of the

become aware all the aspects
of innovation

innovation processes or
support directly one of the
types or forms of innovation

* Develop new processes

* Extend and adapt existing
processes to other
concepts of innovation

HELP MANAGING THE CONTRIBUTE TO THE
CONSEQUENCES DETERMINTATS
Identify the consequences of Identify the determinants the
innovation the EA team wants EA team is leveraging to
to support innovation support innovation
» Develop new processes » Develop new processes
* Improve existing processes * Improve existing

processes 25
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The Evolution of Enterprise

Architecture Meaning and
Scope

Fatemeh Rahimi, John Ggtze and Charles Mgller
(submitted)

26



Systematic Literature Review

ualiware’
+ Research Interviews - 9

Enabling positive change

Literature review Literature Review
| 1
1 1 \
1 1 Scopus, Web of Science
Key words (enterprise architecture, enterprise architecture management, enterprise
. . I . architecture governnace, enterprise architecture capability, enterprise architecture
Different perceptions among EA Synthesized Classification of various funciton, enterprise architecture organization, enterprise architect, business
researchers toward the term EA perception toward EA based on architecture)
. . . N=1180]
in terms of what architecture and EA scope and mapping EAM ( ) /
enterprise imply mission to EA scope N
(Reference excluded by title and
F N P abstract screen
VL (N=1007)
4 4
Refined Examined by Full text review
(N=173)
A 4 -
Reference added by citation
< trailing of reviewed articles
L (N=69)
Different perception toward EA v

Multiple case study -- and EAM applications in practice

Full text review

(N=242)
Reference excluded based on
relevance of topic, subjective
» opinion about soundenss of
paper, and originality of topic
v (N=157)

Content analysis
(N=85)

27



Coding of Cases

= qualiware

EA function
position and
makeup

EA mission

EA function and IT
architecture design

EA function and
business architecture
design

- EA function
located within
IT planning
organization

- EA function
consists of
business
partners and
enterprise
architects

- Architects
have IT

background and
business

understanding

- No formal
business
architect

- EA function ensures IT
alignment with
business strategy and
requirements

- EA function
responsible for
developing and
securing robust
architectural design
and roadmap

Strategic Planning

- EA function responsible for
developing IT strategy for
various business domains based
on business strategy and
requirements

- EA function develop target
architecture and roadmap for
various business domains and
also technology roadmap and
target architecture for enhancing
IT platform

Strategic Planning

- EA function not involved
in business strategy
development

- EA function support
business development by
consulting business on IT
capabilities support for
business capabilities

Project Lifecycle

- EA function define project idea
based on business initiatives,
involved in project scoping, and
architecture scenario assessment
- EA function responsible for
architecture compliance reviews
prior to and at the end of project
execution

Project Lifecycle

- EA function supports
redesign of business
processes and involved in
business optimization
projects

Enabling positive change

28



EA: Business capabilities and IT components

EA: IT components
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Findings = qualiware
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EA scope IT components Business capabilities and IT Business strategy, business
components capabilities, and IT
components

EAM mission Support IT landscape Support strategy execution by Support strategy formulation
optimization and strategic guiding integrated business in terms of strategic objectives
planning in mutual alignment and IT capability design in and business model in mutual
with business strategy and mutual alignment with alignment with market
business capabilities business strategy

... enterprise architects involvement at the
strategic level is not limited to leveraging

digital economy opportunities, but having a
holistic and comprehensive view of an
organization’s EA and its environment,
enterprise architects support developing
business strategy in alignment with a broader
range of competitive and market forces. 30



Gartner.
SYMPOSIUM ITXPO" 2015

The World's Most Important

Gathering of ClOs and Senior
IT Executives

LEARN MORE »

Gartnertology

By 2018, 50% of enterprise architecture (EA)
teams will focus their digital business architectures
on innovative business design.

Gartner

31
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Digital Business
evolution

| Before the Web | Before the Nexus of Forces ’ After the Nexus of Forces
. Digital Digital
- : . Autonom
“ arketing _| _Business | Auenemets
Build Extend Transform sales i : Smart,
. relationships that  relationships into channelinto a Eép(lj(:il\t,;herggz(;s Eﬁ',‘%ﬁﬁﬁﬁ' semiautonomous
OCUS  drive business new marketsor  global medium to efﬁciegn sonle fo things _ 1hings become the
or lower cost geographies drive efficiencies cy pocE g primary "customer”
Out Optimize Extend Optimize Optimize Build new g’:aaﬂdm:zefa:gﬁggfg
UlcOMES  relationships relationships channels interactions business models L]y
with things
‘?. People ‘?. People :. People ‘?. People ‘?. People ‘?. People
Entities m‘,'l Business m Business m Business l’l‘uﬁ Business m Business
A B S A .“ Things K "' Things
: Creation of .
. Internet Automation Deeper customer Smart machines
Disruptions teihmn‘z%niges and digital of business relationships, ::ww ,‘]’:r':;‘euran';‘:] and things
g technologies operations analytics cuSiomers as customers
ERP CRM EDI, Mobile, Sensors, Robotics,
Technologies CRNi Web' BI, big data, 3D printing, smarter machines,
portals social smart machines automation
32

A Change of kind A Change of degree
Gartner 2014 (Forbes.com)
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"Digital business is the
creation of new business
designs by blurring the
digital and physical
worlds.”

Physical Digital

Source: Gartner (March 2015) 33



Digital Business
Building Blocks and
Stakeholders

#F qualiware

L
Board of Directors
CEO and CIO

Vision and Strategy
I

Palette ! Capabilities
Skilled Business Business
and Technical Operations

Specialists *\\

nom

< Leaders
Cd

nom

” o,
- ~ Backbone

Infrastructure
Leaders

Touchpoints

Skilled Integration
Specialists

nam nom

34
Source: https://www.gartner.com/doc/3000517/determine-digital-business-architecture-building
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Physical touchpoints
and palettes?

Trust
Partnership
Innovation

Performance

35




Gartner’s 5 high-level -!quahwqre@
b“ilding bIOCkS Enabling positive change

- Vision and strategy

« High-level goals, strategic actions and key performance
indicators

Palette

« Selection of technologies, processes, information and
skills

Touchpoints

« Integration, governance, interaction and
interoperability protocols

Backbone

« Infrastructure delivery, reliability, security, availability
and recoverability

Capabilities

« Business ecosystem, business models, resources,
markets and economics

36
Source: https://www.gartner.com/doc/3000517/determine-digital-business-architecture-building



Digital Business ?

Targeted

Marketing, brand
awareness

Online customer

self-service E-c

Distribution of
products, services

Cost reduction '
Automation, productivity .

B2B collaboration
Analytics and decisioning

Online/Web-
based, general

Lagging

Paperless
information flow

ID

General use of

igi

IT, computers

Irrelevant/

Improvement vs. analog

no thoughts

e-

/.

[
Onlin}
based

liware’

Enabling positive change

-!'qua

Geographic reach

Security, Digitalized value chain

Direct safety Mulichannel
ommerce, seling Talent utichanne
buginess Product

advances

Virtual, weightless

business

Mobile marketing
and selling

Customer intimacy

Business growth

Social-media Competitive advantage
content related Business model change
Mobile devices, .Leadmg
) general M2M, Internet-of-
Information- Things-related
flow-related Cloud

Srleed, computing

onvgnience

b/Web- Big-data-related

general

-

Enterprise use of
digital era tech

tal i$ digital

Gartner 2015 37
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Digital Mesh Smart Machines

The Device Mesh Information of Everything

Ambient User Experience

3D-Printing
Materials

Autonomous
Agents and Things

Adaptive Security
Architecture

Mesh App and
Service Architecture

Advanced System
Architecture

loT Architecture
and Platforms

New IT Reality

Rationalize
Business
Outcomes

Disruptive
Trend
Ideation

Actionable
Deliverables

Source: gartner.com

30D Bloprinting Systems for Organ Transplant

liware’
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qua

pec Advanced Analytics With Self-Service Delivery
ex tations Autonomous Vehicdes
A Internet of Things
Smant Advisors Speech-10-Speech Translation
Micro Data Centers Machine Leaming
Digital Dexterity Wearadles
Software-Defined Security Cryplocurrendies
Neurobusiness Consumér 3D Printing
Catzen Data Science Natural-Language Question Answering

Connected Home
Affective Computing
SmanRobots

Hybrid Cloud Computing
Volumetric Displays
Human Augmentation
Brain-Computer interface

Quantum Computing Enterprise 3D Printing

Augmented Reality

Gesture Control

Vinual Reality

Bioacoustic Sensi
"9 Autonomous FieldVehicles

Cryptocurrency Exchange

People-Literate Technology
Dighal Security —F 1 1ual Personal Assistarts
SmartDust
As of July 2015
Peak of
Innovation Trough of Plateau of
Inflated _Troug I 0
Trigger . od & Disillusi Slope of Enlightenment Productivity
time v
Plateau will be reached in: obsolete

Olessthan 2years ©2toSyears @5to10years A morethan 10years @ before plateau

Create
Business
Transformation
Road Maps

Evaluate

Opportunity
and Risk

38



Gartner 2014: !‘quallware
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Bimodal IT

Mode 1 is traditional IT, where
systems must be reliable,
predictable and safe (SoR).

Mode 2 is non-sequential,
emphasizing innovation, agility and
speed (Sol).

IT must be both:
"Rock-solid
and fluid”

39



Gartner: Bimodal EA !‘quallware®
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Vanguard Foundation

Foundational enterprise
architects, delivering
systems of record and
maintaining the (primarily
technology) estate

Vanguard enterprise
architects, driving
innovation with
disruptive technologies
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Vanguard?

\ FILN BT WATTHEM

R -

VANGUARD
ENTERPRISE ARCHITECT.

REFRESHING ZOMBIF
g \ FILMS TO SHOW ITS I\ E

IN A LONG WHILE!

SIREAD CENTRAL

IN THE WAR BETWEEN MEN AND THE SAVAGES-
HE WILL DECIDE WHO SURVIVES

= qualiware

Enabling positive change

Supporting cast:

« "Technical Debt
Collectors”

 "The Pace-Layerer”
 "The Mad Data

Scientist”
« "The Ruthless
Digitalizer”
 And other
superheroes
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Bimodal IT & DevOps

qualiware’

Enabling positive change

Traditional Exploratory
Mode Mode

con e Traditional
B 2 s

R

COMMUNICATION INTEGRATION COLLABORATION

BETWEEN DEV AND OPS
I'm all about
change
o,
? \'J I'min
“oeay w charge of
stability

. dn




qualiware

Enabling pos

We're Not in Kansas Anymore
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Enterprise Architecture !‘quahwqre@
as a Metadiscipline Eoabing psies change

Enterprise
Needs

Enterprise Enterprise
Performance Leverage

o Enterprise —
Transforl:r)nation ArCh |te Ct| N g Planrﬁ)ing

Enterprise
Investment
L T —
Enterprise
Roadmap »




qualiware’

Enabling positive change

Enterprise
Needs

Enterprise Enterprise
Performance Leverage

Enterprise Enterprise
Transformation Planning

Enterprise
Investment

Enterprise

Roadmap 45




qualiware’

Enabling positive change

Enterprise as a Discipline

Enterprise
Needs
7 N
Enterprise
Performance

Enterprise
Leverage
Enterprise Enterprise
Transformation Planning
Enterprise Enterprise
Investment Architecting
A : &
Enterprise
Roadmap 46
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Enabling pos

Enterprise Investment

47



Enterprise Investment !' quallware®

Enabling positive change

Enterprise

™
Enterprise
Leverage
Enterprise
Planning

Enterprise
Investment

—..Lerprise

Enterprise
Architecting

e
Roadmap 48



Chris Potts: =" qualiware
Enterprise Investment

Enterprise Investment
Goals

Agents » Isnt\ﬁ;; IEEZ:gz‘ « Agents
of Stability of Change
Stability Change

Operations Projects

' ' Probabilities

Outcomes

© Copyright Dominic Barrow Services Limited. All rights reserved.




The enterprise -"quallwqre®
investment process

Investment in....

.turning .turning ..turning | ..turning

Ideas into Innovations | Investments = Changes into

Innovations  into Investments | into Changes | Outcomes
Have Propose Commit to Implement Measure
Idea Investment Investment Change Value
(Output) (Outcome)

50
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Enterprise Investment

Are we achieving our goals for both value and structure
as risk-efficiently as possible?

Enterprise Architecture

Achievement of agreed design characteristics
Success of structural investments
Influence on people’s strategies & plans
Impact on portfolio productivity & efficiency

Impact on time-to-first benefit in projects

Investment Portfolio

Achievement of agreed investment goals
Percentage investment by goal
Portfolio costs to Profit &Loss

Each project: value milestones achieved

Contribution of ‘exploitation projects’

51

= qualiware’

Enabling positive change

51



Investment portfolio
diagram

qualiware’

Enabling positive change

Enterprise

Architecture

Date: 2015 09 15

? mng from
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Enabling pos

Enterprise Design
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“The Enterprise” =" qualiware’

Enabling positive change

AN

>
# Transactions

http://intersectionbook.com >



Breaking the Curve -!'quallware®

Enabling positive change

AN

>

# Transactions

http://intersectionbook.com



Enterprise Design quallware

Enabling pos

the new enterprise
connected + networked
contextual + engaging
evolutive + emerging
adaptive + dynamic
dynamic + agile

soft + fluid

http://intersectionbook.com



Customer Journey Map !quallware®

Enabling positive change

Procurement person,
Midsize, Constructon
Company

Leam about the

Product options

Decision made and Product received
marketpiace and selection purchase and vaidated
criterias completed
@ Friends and coleagues Learn about the product [T] satstacton
[@] importance
Takto  [@]Effort
ves [@]NPs
about
prod
AN
. Google and third party websites
— pery Satisfaction
Importance
Search for Effort
products on s
internet
\
b Retail Location Satisfaction
Visit retal Importance
stores to leam Effort
PS
products and
compare
— Reviewsites and industry magazines T ———
industry magazines.
Moment of truth:
If our product s not included
we won't make the short st
— Company website Our wel - -
— 5 [®] satistaction [®] satistaction
e | Importance | Importance
reviewand Er Decision is &
reduce NPS made NPS
candidates
b Customer location
a Electronic Payment System
[z [®] Efort
Invoce. Py [g] s
via bank
transfer
== Company is = Company is == Orderprocessing
difficult to interact ovely takse far too long
with bureaucratic

i Web based DMS may be able to
provide customer with adequate info

Web based product configuration
and payment system wil improve

and retain their attention order processing
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Suppliers
1

[ ) o Investors,

F——— = = — Government,

Stakeholders

[ ) Managementé ®

Employees

Your Organization

|
@ l @
Partners Competitors

= qualiware’

Enabling positive change

e
%

Sales
Channels

Customers
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Enterprise Design
Framework

qualiware’

Enabling positive change

o Focus Decisions
e visionary A\ strategic
3
: @ A e
(o8 O
2
m Identity Architecture  Experience
Actors Touchpoints Services Content
|
é / ' @ e conceptual tactical
|
)
e Business People Function Structure
(9
o
4
Q.
wnn
A I T -
(=2]
2
o Communication Information Interaction Operation Organization  Technology
o
c
F A % O
Q
©
3
o Signs Things Places applied v operational
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Enabling pos

Enterprise Architecture
Management Is Collaboration
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Enterprise is a Discipline

Enterprise
Needs
/ \
Enterprise A Enterprise
Performance Leverage

Enterprise e / Enterprise
Transformation -~ \ Planning

Enterprise Enterprise
Investment Architecting

Enterprise
Roadmap 61




The Viable Enterprise

The Many C’s

« Coherency

« Consensus

« Consistency

« Collaboration

« Compliancy

« Complexity

« Cognition

« Communication
« Conversation

-!'qua

liware’

Enabling positive change
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PELLE G. HANSEN

.x7. - 5 mandatory -"quallwqre®
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HOW TO TAKE INFORMATION PUNCHES
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QIOW.ENTERPRISE DESIGN
BRIDGES THE GAP BETWEEN

BUSINESS, TECHNOLOGY
AND PEOPLE

Reclaiming
Conversation
The Power of Talk

in a Digital Age

Together

MAX MCKEOWN

Award-winning author of
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