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Enterprise Architecture 
Trends 2015 

John Gøtze 
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#EntArch Today 
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A Day on Twitter 

#EntArch on Twitter  
a few days ago… 
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EAVoices 

EAVoices.com 
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EA is ”hot” 
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… but “broken”... 
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So, Is There a Problem? 
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Problem? Yes and No … 

Is EA ”broken”? Hardly, but … 
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Silverbullets and bullshit 

<An EA approach> represents a new breed of 
Enterprise Standards and is recognized as a 
paradigm shift by the global business and IT 
community to empower through its Reference 
Content a structured way of thinking, working 
and modelling enabling organizations to 
innovate, transform and deliver value. 
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”95% time in Powerpoint” 
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Dashboards, reports, 
visualisations and analyses 

GPS??? 
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EA’s Impact 

Coherency 

Consensus Consistency 
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The only thing that’s changed, 
is everything 
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??? 

Disruptions 
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4th Industrial Revolution 
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EA Scholary Analysis 
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Enterprise -> Ecosystem 

James Lapalme, 2011, in IT Professional  (Vol14,Issue6)  
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The EA Scope Shift 

ES 2015  
Third International Conference on Enterprise Systems 
Basel, Switzerland, October 14-15, 2015 

How does Enterprise Architecture support innovation? 
Marco Nardello, James Lapalme, Gustav Toppenberg and John Gøtze 
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Completed a systematic 
literature review of reviews 
about innovation 
Created the new framework of 
innovation 
Designed the artifacts for 
assessment 

Research methodology 

Design Science 
Construction 

Design Science 
Implementation 

Design	Science	
Evalua/on	

Ac
/v

i/
es
	

Completed data gathering: 
two structured interviews 
one document analysis 

Two coders applied thematic 
analysis 
Prepared the heat-map and the 
guidelines 

Presented the framework and 
the results 
Collected of feedback 
Evaluated internal reliability 

Framework Questionnaires Codebook 

Applying the Design Science methodology we developed artifacts in order to solve a specific need. 
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Framework 
 

The new framework is divided into five sections: innovation as an outcome, generation process, adoption 
process, determinants of innovation and innovation consequences 
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Final results 

The final results of the project highlight that the EA team was aware of 11 concepts of innovation and was aware 
and contributing to 14. On the right the academic and industry contributions. 

Not aware and not contributing Aware Contributing Aware and contributing 
Legend 

First attempt to 
practically integrate 
innovation concerns 
in EA 

Academic 
contribution 

A new method to 
assess innovation 
concepts awareness 
and support in EA 
units 
A new method to 
assess innovation 
awareness and 
contribution of 
organizational units 

Industry 
contribution 
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Cross-concept results 

1
1

These results present the elements of the framework 
that were coded in the same fragment in which a 
determinant was coded 

Determinants of innovation 

The elements of the framework that were coded in 
the same fragment in which a consequence was 
coded 

Consequences of innovation 

Identifies the determinants leveraged by the 
organization to support innovation as well as which 
innovation concepts are supported 

Industry contribution 

Identifies the consequences considered by the 
organization and for which concepts were considered 

Industry contribution 

The cross-concept results present the connection between the core innovation concepts and the 
determinants and consequences of innovation. 

Not aware and not contributing Aware Contributing Aware and contributing 
Legend 
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Guidelines 

CONTRIBUTE DIRECTLY 
TO INNOVATION 
Perform a step of the 
innovation processes or 
support directly one of the 
types or forms of innovation 

•  Develop new processes 

•  Extend and adapt existing 
processes to other 
concepts of innovation 

CONTRIBUTE TO THE 
DETERMINTATS 
Identify the determinants the 
EA team is leveraging to 
support innovation 

•  Develop new processes 

•  Improve existing 
processes 

STUDY INNOVATION 
Share innovation knowledge 

inside the EA team in order to 
become aware all the aspects 

of innovation 

HELP MANAGING THE 
CONSEQUENCES 

Identify the consequences of 
innovation the EA team wants 

to support innovation 

•  Develop new processes 

•  Improve existing processes 

The guidelines proposed aim at expanding innovation knowledge and fully exploit current processes 
potential as well as design new activities to support innovation. 
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The Evolution of Enterprise 
Architecture Meaning and 
Scope 
Fatemeh Rahimi, John Gøtze and Charles Møller 
(submitted) 
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Systematic Literature Review 
+ Research Interviews 
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Coding of Cases 
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”Scope Creep” 
EA:	IT	components

EA:	Business	strategy,	business	capabilities,	and	IT	components

EA:	Business	capabilities	and	IT	components

Organization	environment

Alpha Alpha

Beta

Gamma Gamma

Delta Delta

Zeta

Theta

Kappa

SigmaSigma

Theta

Beta
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Findings 

 
 
 
 
… enterprise architects involvement at the 
strategic level is not limited to leveraging 
digital economy opportunities, but having a 
holistic and comprehensive view of an 
organization’s EA and its environment, 
enterprise architects support developing 
business strategy in alignment with a broader 
range of competitive and market forces.  
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Gartnertology 
By 2018, 50% of enterprise architecture (EA) 
teams will focus their digital business architectures 
on innovative business design. 
Gartner 
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Digital Business  
evolution 

Gartner 2014 (Forbes.com) 
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”Digital business is the 
creation of new business 
designs by blurring the 
digital and physical 
worlds.” 
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Digital Business  
Building Blocks and 
Stakeholders 

Source: https://www.gartner.com/doc/3000517/determine-digital-business-architecture-building 
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Physical touchpoints  
and palettes? 
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Gartner’s 5 high-level  
building blocks 

•  Vision and strategy  
•  High-level goals, strategic actions and key performance 

indicators  
•  Palette  

•  Selection of technologies, processes, information and 
skills  

•  Touchpoints  
•  Integration, governance, interaction and 

interoperability protocols  
•  Backbone  

•  Infrastructure delivery, reliability, security, availability 
and recoverability  

•  Capabilities  
•  Business ecosystem, business models, resources, 

markets and economics 
Source: https://www.gartner.com/doc/3000517/determine-digital-business-architecture-building 
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Digital Business ? 

Gartner 2015 
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Distruptions 

Source: gartner.com 



39 

Gartner 2014:  
Bimodal IT 

Mode 1 is traditional IT, where 
systems must be reliable, 
predictable and safe (SoR).  
Mode 2 is non-sequential, 
emphasizing innovation, agility and 
speed (SoI). 
 
IT must be both: 

”Rock-solid  
and fluid” 
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Gartner: Bimodal EA 

Vanguard Foundation 

Vanguard enterprise 
architects, driving 
innovation with 
disruptive technologies  

Foundational enterprise 
architects, delivering 
systems of record and 
maintaining the (primarily 
technology) estate 
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Vanguard? 

Supporting cast: 
•  ”Technical Debt 

Collectors” 
•  ”The Pace-Layerer” 
•  ”The Mad Data 

Scientist” 
•  ”The Ruthless 

Digitalizer” 
•  And other 

superheroes 

ENTERPRISE ARCHITECT 
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Bimodal IT & DevOps 

Traditional 
Mode 

 

 

 

 

 

Exploratory 
Mode 

 

 

 

 

 

Traditional 

DevOps 

METHODS FOR IMPROVING 

BETWEEN DEV AND OPS 

INTEGRATION COLLABORATION COMMUNICATION 

I’m all about 
change 

I’m in 
charge of 
stability 

Development Operations Conflict 
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We’re Not in Kansas Anymore 
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Enterprise Architecture 
as a Metadiscipline 

Enterprise 
Needs 

Enterprise 
Leverage 

Enterprise 
Planning 

Enterprise 
Architecting 

Enterprise 
Roadmap 

Enterprise 
Investment 

Enterprise 
Transformation 

Enterprise 
Performance 
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Enterprise Architecture 
as a Metadiscipline 

Enterprise 
Needs 

Enterprise 
Leverage 

Enterprise 
Planning ? 

Enterprise 
Roadmap 

Enterprise 
Investment 

Enterprise 
Transformation 

Enterprise 
Performance 
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Enterprise as a Discipline 

Enterprise 
Needs 

Enterprise 
Leverage 

Enterprise 
Planning 

Enterprise 
Architecting 

Enterprise 
Roadmap 

Enterprise 
Investment 

Enterprise 
Transformation 

Enterprise 
Performance 

? 
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Enterprise Investment 
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Enterprise Investment 

Enterprise 
Needs 

Enterprise 
Leverage 

Enterprise 
Planning 

Enterprise 
Architecting 

Enterprise 
Roadmap 

Enterprise 
Investment 

Enterprise 
Transformation 

Enterprise 
Performance 



49 

Chris Potts:  
Enterprise Investment 
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The enterprise 
investment process 

50 
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Enterprise Investment 

51 
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Investment portfolio 
diagram 
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Enterprise Design 
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”The Enterprise” 

http://intersectionbook.com 
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Breaking the Curve 

http://intersectionbook.com 
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Enterprise Design 

http://intersectionbook.com 
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Customer Journey Map 
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http://enterprisedesignframework.com 
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Enterprise Design 
Framework 

http://enterprisedesignframework.com 
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Enterprise Architecture 
Management Is Collaboration 
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Enterprise is a Discipline 

Enterprise 
Needs 

Enterprise 
Leverage 

Enterprise 
Planning 

Enterprise 
Architecting 

Enterprise 
Roadmap 

Enterprise 
Investment 

Enterprise 
Transformation 

Enterprise 
Performance 
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The Viable Enterprise 

The Many C’s 
•  Coherency 
•  Consensus 
•  Consistency 
•  Collaboration 
•  Compliancy 
•  Complexity 
•  Cognition 
•  Communication 
•  Conversation 
•  … 
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5 mandatory 
books 
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Dr John Gøtze 
+45 5124 5878 
john.goetze@qualiware.com 
@gotze 
 
 
 
 
 
 
 
 
Center of Excellence 
coe.qualiware.com 


