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Workshop Content

• A brief introduction to Business Process Model 

and Notation (BPMN) in QLM

• Documentation and visualization of Capabilities 

in QLM

• Requirements and their Traceability in QLM
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Business Process Model and Notation
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QLM Modeling Notations

• IDEF derivatives

• Unified Modeling Language

• Archimate

• Business Process Modelling Notation
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The BPMN Standard

• A graphical representation for specifying business 
processes in a business process model

• Developed under the Business Process Management 
Initiative

• Adopted as a standard by the Object Management 
Group in 2006

• Very similar to activity diagrams from Unified Modeling 
Language
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What BPMN is and is not

• BPMN is intended to support modeling of 

business processes

• BPMN is not designed to model

– Organizational structures

– Functional breakdowns

– Data models

• Other templates exist in QLM for these purposes
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BPMN Elements

• Flow objects
– Event, activity, gateway

• Connecting objects
– Sequence flow, message flow, 

– association

• Swim lanes
– Pool, lane

• Artifacts
– Data object, group, annotation

All of these elements are available in QLM
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Sample BPMN Diagram
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Uses the QLM BusinessProcessDiagram template
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RCN Business Planning in BPMN
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BPMN Demonstration

• In QLM, using the BusinessProcessDiagram

template

© 2017 CloseReach Ltd. All Rights Reserved 10



Capabilities
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Capability Scoring
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Capability Scoring Ranges
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Capability Features from Toolbar
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Capability Gap Analysis
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Capability Dashboard
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Capability Maturity Chart
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Capability Matrices
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Highlight Capability Implementation 
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Highlight Information System  Impact 
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Capability Heat Maps

© 2017 CloseReach Ltd. All Rights Reserved 21



Capability Demonstration

• In QLM, using the BusinessCapabilityModel

template
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Requirements
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Slides

• Traceability reqt�design�system�test

• Reqt decomposition (few to some to many)

• Reqt model

• Reqt table

• Trace table
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The System Development V-Model
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Simplified V-Model
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Requirements Model
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Requirements Details
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Description

Priority

Originator

Date

Status (Registered, 

Open, Closed, Rejected

Responsible (Person,

Position, Organization)



Requirements Decomposition
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Requirements Table (Matrix)
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Requirements Traceability
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UseCase

TestRequirement

TestDesign

Requirement

Associate (other)

Test Requirements

Test Designs

Policy

Activity

Standard

BusinessProcess

System

SystemComponent

Software

Document

Associate (other)



Traceability Matrices
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Requirements Traceability (DND)
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UseCase

TestRequirement
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Requirement
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Test Requirements
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DND Requirement Configuration
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Requirements Resolved by System
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Requirements Demonstration

• In QLM, using the RequirementModel template
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