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Take control of the
information – your
most valuable asset

Webinar
Terje Haugland
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Those who experience that automated processes operate on 

poor data realize they have never produced so much poor 

results so fast ever. That was not the purpose was it?!

On the other hand, many see this as a possibility to improve 

processes, give a better basis for decisions and cut quality 

cost that was previously difficult to discover.

Tore Rasmussen, Qualisoft
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If information is power, why are 
the powerful so ill informed?
Arthur Curley
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Key take-away!

Every day you company makes 
decisions based on data.

To be efficient and get the best effect
out of your work, the data must be 

correct and available.
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Example – Shipping company

A department worked a lot over time

Analysis showed that the processes where labour intensive and 
they delivered the results late

Traditional solution: more resources and try to improve the way we 
work

… after a study they discovered that the process was like this due 
to:

• Data not available

• Data quality was poor

When they solved the data issues they didn’t need more resources 
and delivered on-time as they finally could simplify the process.
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Process structure 
(conceptual)

APPLICATIONS
How technology enables us to work more 
efficiently (automate, integrate, RPA etc)
Inside operational

BUSINESS PROCESSES
How we work to be good where we must
How the stakeholders are part of the way we work
Inside logical

CAPABILITIES
What we must be good at
Inside conceptual

CUSTOMERS
We do what we do for our customers. 
Outside in

INFORMATION
What all our decisions are based on
Fundamental
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Process and information

Data

Gives
knowledge
possibility

Used by 
process

Process
creates

Stored in 
application
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Information / data flows 
different that the way 
processes flow

Activity 1

Activity 2

Activity 3
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INFORMATION
Data collection in a 

context

CONCEPT / 
TERM
Words we use and 
understand

ATTRIBUTE
Details specific data.
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QualiPizza
- owned byQualiCorp
- has pizza restaurants and offers 
home delivery
- also operates in other markets

Let’s look at 
• Their concepts
• What information they store and where
• Where information is used
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Concept model
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Terms
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What data do we store, where
and who uses it
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Activity / Application
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From data to Business 
Eco-system
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From data to Strategy
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The integrated management 
system

INTEGRATED
MANAGEMENT 

SYSTEM

Automatisation

CAPABILITIES

RISK

DATA

CUSTOMER JOURNEY
BUSINESS ECO-SYSTEM
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Cooperation

Step 4

Step 3

Step 2

Step 1
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2 
Domains 
integrated

3
Domains 
integrated

4
Domains 
integrated

5
Domains 
integrated

When data is good we can automate better, simplify, digitalize
free capacity. Information does not do this alone. And no-one can do their work
without data.
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Burlton Hexagon
- more relevant than ever
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You can not do this without
the Quality system!

The traditional quality system is the correct starting place.

- The quality system is the best place to handle the complex 
and ever changing world. To get control and deliver what the 
company should. It facilitates continuous improvement based 
on low risk and high gain by ensure the whole company 
takes part in structured improvement. It ensure that you do 
not have to re-invent the wheel, or do reverse engineering 
for every change in the future.
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Key take-away!

Every day you company makes 
decisions based on data.

To be efficient and get the best effect
out of your work, the data must be 

correct and available.
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Webinars available at the
Coe.qualiware.com
QualiWare documents, articles, webinars, free 
online courses and more!

https://coe.qualiware.com/resources/webinars/
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Contact us
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Terje Haugland

E-mail: Terje.Haugland@qualisoft.no

Mobile: +47 905 45 714

LinkedIn: https://www.linkedin.com/in/terjehaugland/

mailto:Terje.Haugland@qualisoft.no
https://www.linkedin.com/in/terjehaugland/

